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Fallowing te a reoonatniotion of events leading to the transfer to American pun- 
' tody of oeriain personnel and files of the foraer Qaroan intelligence eervioaa And 
of the handling end exploitation which they received frea the tine of tronsfisr un~ 
til Roveober 19 48* 

I. , • ' 

1. Having deeided In hie own ednd ty the end of 1943 that there wee no further , 

' t . 

hope ef demon victory in the var v Qaneralaajor Ralnherd QEHLEH, Chief, Premie 
Heero Oet (PHO), nade the further deoieioa in the spring of 1944 to take cotton 

to save from destruction the beaie records of the Qernan intelllgenoe unite under 

- '• 

hie eonand. la eo doing, be reasoned that it would tod necessary for bin to pore* , 

, \ 
pare not only for the postwar period ef silltary defeat end resultant confusion 

tout also tor the political conditions which would prevail at that tine end that 

for bin eo neutral poaitloa, in a world divided between East and Vest, would too 

tenable* Hie decision was to ally with the Weet and to do ell possible toaske 

available te the Vest, and specifically to the Americana, hie own experience and 

that of personnel of the flerasn services which had operated in the East and which 



•*»... 



&§Writy informal 



had aoouzsulated valuable records pertinent to their operations against the Soviet 
Union* 

2. Between the epring ef 1944 end the late fell of the same year, QEHLEH pursued 
this line of masoning tat carefully dieousssd his proposed notion with no one ax- 
oept Oberatleutnent Gerhard VESSEL, his deputy end closest associate during this 
period* VESSEL was fully informed of the deveiopnent In OEHLEft's thinking, was 
in full agreement with the decision, and was la a position to help lay plana for 
implementing the overall plan. Toward the end of the year Obsrstleutnant Hermann 
BADE, Chief of the Frontoufklarungsleltetalls X Oat, . intelligence collection, office 



subordinate to GEHLBH, was info: 



intentions of OEKU9 for salvaging 
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records an d personnel for turn-over to the American forces and similarly expressed 
agreement with the proposals outlined to him, From this tints onward during the re** 
saining son the until the end of hostilities* plans vent forward) in part seeretQy 

/ i ! i 

and separately hut with couplets eollueion between the two chiefs (end W1S3SL) » far 
tiie safeguarding and retention intact of as much. as possible of both the Aranda 

i 

Beere Oat and the Letts telle Z Oat. Both, according to the plea agreed upon* were 
transferred as military and ether developments permitted to redoubt areas la j Bon* 
there Bavaria which Ultimately were occupied tyteorioan troops* through when fui- 
fillaent of OBHLM'e plan was poeaibLe. 

3* Xn November 1944 BAUH, as Chief of Laitatalle X Oat and in implementation of 

OBBLEH’e plan* informed hie subordinates Hauptmann Siegfried (HABER* Hauptmann Hans 

< 

von LOSSOW, Obarleutnant Adolf TISfZK and Hauptmann BOED2QHBIMEA of his intentions* 
and ordered Obaretleuteant tiled loir KDDAflCHEFF, tds.qpeclal adjutant* to establish 
a n Oianatstelle* , in Bavaria* Aodordingly* KDDAS0H8FF was occupied with preparations 
for the functioning of this unit from this time until the middle of February 1 1943, 
when the officer Who hod been designated to eoamand the "Dienstotslle” wne 
in an airraid* Boon thereafter* presumably as a result of swift moving military 
developments* matters were taken out of the preparation stage and personnel and 

files of Laitatalle I Bat made a series of moves* Having been moved from locations 

, ^ • 

further east to Haraekop* near Berlin* the main body woe removed from there in Feb- 
ruary 1945 to Bad Qatar* near Flatten* where it stayed until April* On 6 April, It 
again moved south*' passing throve Memm&gen and Ritteaberg* to an area id south- 
west Germany near the Swiss border. Leltatelle X Oat proper was established in 
Sterklia boi Ritteaberg, a radio;, section in Hinterstele* and a documentation 
aeotion in Obersdorf * 

4* By the time It reached Bad Hater, according to one report* the "Dicnststelle” 

<«**#* nw < 1 • 
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had alreadjr "loot many things* and was greatly reduoed* 

Into thdfio which were considered to he important and those whioh. vara unimportant* 
the ultimate disposition of the unimportant re cord o, i,e*, whether burned, loat or ' 
burled, Is not clear but those of greater value were handled ao cording to plan* ' 
having boon taken from Bed file ter on to Storklle bel Rittenberg, they were placed 
In the custody of a former, BKXS3BR or B8I133SRT, fnu, and npoolflo guard personnel 



S r ;CRET/RELEASE 
■' -FRMANY ONLY 

Its fUea had boon divided 



were eeaigned to see that nothing happened to then* 

3*- There are no complete records on the alee of the Leltstolle X Oet staff whioh 
was established la the Bavarian retreat area hut it would appear that Bing earl at 

V I - ■ /• 

least a dosen or so of his key personnel were in the Sterklle .area during the: lest 

i .. 

few weeks of the iior, ae well as an uhknown number of subordinates* The extent to 
whioh BADH Informed his staff members of the agreed upon plan is also unknown bat 
It would appear that from the time of withdrawal of Leita telle X Oet unite to' Horae* 
kop, efforts wore mode to move as mush as possible of the collection staff end files 
to the south and that such stoves nay have been more of a legloel development from 
the deteriorating military situation end less of a "plot” on the part of a fast se- 
lected officers than were similar moves ty the WO* Contact wee established between 
the two groups by QSflLEN personally when he and WB3S2L visited BttIH la Bad Slater 
oa 10 April prior to going to hie own retreat area but It has not been established 
hew many of 84TO staff members were aware of the purpose of this meeting (Instruct* 
lone to B/UM on procedures fallowing the end of hostilities) or of any overall plena* 



joato Hflfiw Pat 

6* Xn the early months of 1949 08HLEH mode the general nature of tale plans , : known • 
to the following additional FH0 officers, whose aid was to be required for tholr 
fulfillment i Major Horst HIBM3N2, Major Albort ftOHOELLSB, Oberst Heins Danko | HERRS, 
Major Haas HIHRICHS and Hauptmann Voldemar HIHDERSIN, Xt Is clear that by this 



time OTCHLSN'e own thinking had developed to the point where hie target was fstually 

* •— ““H'Ff 1 - 1 **”* ■"* ”" U °t S 
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American tony of floors possibly, prior to the end ©f"Wr JttulAnWawl uvJff Vl« 
material, but it vould appear that do cumber of hie staff was Info mad of any ouah 
lung range plana until April 1949 at the earliest. A selected few officers vers 
Informed during the oloelug months of the war, Individually and on a nesd-to-hudw 
basis only, of his '.intention ofhaylag FHO files duplicated or miorofilmsd, on one 
pretest or another, for eventual transfer to hiding plaoss In Bavaria and tint it 

i t ^ 

was intended that certain FHO personnel would retreat to mountain ^uts In the sane 

.. • i, ' . 

area for aa long as should be possible or necessary Just prior, to sad after the end 
of the war, when contact was to bo established with the American A ray, Slth the ' 
possible esc option of WESSEL, Individual staff mambara probably were given little 



mere insight, 

7, Within tha PHO the necessity for secrecy and careful planning wad ext re me etnas 

i 

HXtMLStl had been attempting since May 1949 to obtain oontrol of all military. Intel!** 



igenoe and seerot (positive) intelligence oollectlon work, Counter measure* vhleh 
ware implemented fey OBHLEH and his staff to forestall this eventuality included the' 

dstaohnast of WB33EL the IU9 from 20 January to 1 April 1949 as 0»3 to HDM> 

* ' \ ‘ * * 

L8R»e Beeresgnypai ftr the empress purpose of keeping the 83 at a distanoe, while 
the FHO headquarters meanwhile was making a business of playing host to. the high 
rot king as officers, in an attempt to convince them that nothing was belngooncealsd 
from SS eyes, that the basis for FHO work was belief in ultimate Oeraaft victory, 
etc. However, in February or Mareh 1945, the presentation of Q6HUV to fllTLKR for 
tha first and only tins resulted in aa opportunity of sons significance to pRHLSS’s 
postwar lntelllgsQOS plans* Because ha was displeased with the saelypis andesti- 
mate of the military situation which was provided to bin by OEJTLEH (regarding moves 
of the Uth Ukrainian Any), HITLER relieved OBHLEH of his FHO eonwsnd on 9 April 
1945 end gave him the alternative of becoming a division commander or heading a re> 

i 

serve officer* a unit* QEHLEN chose tha latter and In oon junction with hie how 
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oopaolty vu able to arrange for the transport ofTQ £t£iR M 

duplicated, to southern Osraaoy for burial. Thle was accomplished, with the old 

of the confused military situation, tor merely having them loaded on trucks cad 



transferred, 



proceeded to Bavaria limed lately following his dismissal 



r? 



stopping on hie way on 10 April to coordinate with 8ABH In Bad Slater on stepm to 
bo taken following the end of hostilities. With the dismissal of QBHUW , W8SBEL 
beoame head of the TOO sad for the rest of the aenth of April was at Sosoon, near 
Berlin, at work dissolving that organisation* MWm he left Beeson on 24 or 21 
April, parts of the 990 bad already left for the' south and he presumably bed com- 
pleted plane for removal of remaining parts which were to be so moved* 

6. The three areas to which both files and personnel repaired, specifically, waro 

mountainous areas near Bohlieraeo, Wilde Kaiser and Marquardtsteln. ' Accord log to 

• . : ‘j 

the testimony of Albert SCHOKLLER, sovaral truckloads of files were personally given 
by bin to bis father-in-law, Rhslngold Max BARTENSTEIH, for safekeeping in hie, bouse 

* i i 

or In mountain biding places selected by him in or near Heuhaus sm Sahlleraea* Hans 
HINTUOHS atmllarly baa abated that FHO OB card files were taken to a hunting lodge 
at Rlmbeoh (near Bad Relchenhsll, at the foot of Watcmann Mountain) where they vers 

• i 

hiddaa beneath fodder, while ml arc film duplioatea were sent to a separate place*. 

The remainder was dealt with similarly by key FHO staff members who supdrviesid its 
hiding In ether forest lodges, huts, eto. Staff members took up their positions in 
various huts where they remained until shortly after tbs and of the war, aaetv of the 

three areas being forced to operate on Its ova when efforts to establish three-way 

«• 

radio contact were unsuccessful. 

• a * ' • 

9* On approximately 20 Kay 1949 or a^out two woeka after the end of ihe war, ru- 
mors reached the FHO' "redoubt" that all Oeraaa sold lore who were hiding In the - 
hills would be shot by t|ie Americans, if caught, as the war was over end there was ' 
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no further reason for hiding* Accordingly and bseaX0tjfe4*R^4AM^(dlQMLX 
that the hideouts had be coos known to the oooujying troops, the decision was hade 

■s' , * t i J * , ; ‘ . 

ty QEHLttN and the group that was with bio to report to the Sehllergee FV oesp, 
Independently, WES3KL and a group of about eight with him reported on the earns day 
to the Hulpoldlng FW camp, nearest Marquardtetsla* There was no oontact .between the 

two groups and, by prearrange sent, neither group gave indication of acquaintance 

. • : ." V V’ M ‘i ) • - 

with persona of the other two greupev Thereafter there ensued a period' when the 

' j ' ■ 

flies read, ned In the hllle, ell PBO personnel who were interned were without 1 know* 
lodge of Any of their aeeoolates except those with whoa they ware interned, the 
fate of the entire BAON/heltstalle I Out group was unknown, add there wee no oon* 
taot with QEHLEB, who Itad bean removed to 'a separata oaiap. 

10* In the next days, l*e* prior to the end of July 1945# almost all WO personnel 
were released, exoeptioue being oertaln Qsnersl Staff officers. Including Horst 

l . 

HIBGHX, Heins Danko USERS and Gerhard WEASEL, .who tema^nad in one easy or another 

during this period* BAUM was finally taken Into custody on 29 July, unknown to the • 

others, but ty this time the treatment whloh G2HLE8 had rooaived upon separation 
v ' ' • ' . i' • 

Ikon the others and the steps' which he had taken toward fulminant of the original 

plan had already gone far toward determining the future of the former German iatalL- 

'••••’ • • • : f > • i • ’ • 

lgsnoe personnel concerned, - those still interned, those released, and of BADS and 

' • • " , 5 . . ., ■ 

his subordinates. Actions end efforts of BaVH for a number of reasons were 1 . earns* 

.' '■ 1 ■. 

pondingly ineffectual, insofar aa ultimate developments were concerned* '• 

« * t . 1 | | , 

fiainhanft MBLwd £aaJjaanl-fl<LEUB» ' ' 

* ‘ * * ’ 5 ; * t • • . 

11, Almost immediately following his internment, General OEHLBM was transferred 

(27 Kay 1945) to the 12th Amy Group Interrogation Center (later 12th Any Group, 

still later USFBT, Military Intelllgenoe Service Center or MISC) and' Was instilled 

In one part of the so-oalled General's House (von Bergen House, Bodenstedts^rasse) 

In Wiesbaden* Here be was in the company of such persons as Governor FRANK of PO- 

t seculSuMSECRET/RELEASE ’ 
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land. Pastor WOMHEIlim, Otto SfEDRQZSff, Marshall vo 

" • > ’ , i , 

received etrlotly VIP treatment, s&d as of early June had undergone i»:intemigatio® 
of any sort, . 

• ' ' i - 1 

12. la early June 1945, QEULEH was sought out at the Qsaerala' House Captain 

John BOKffl, American Any Interrogator whose Interest was In talking to persons whh 
night be kuoidedgeahle in the field of Soviet Intelligenao* In a quiet talk with, 
asHLER, B0K5R discover**} that GHHtEH me in fact woll*inforiasd 'and not'<only'iii'a . 

position to give information on German euperieaos in operating , against ;&e Soviets 

* • * • ^ r .' t ’ *; '*)’ "" 

hut had on organisation ‘which night be reaeseaULad end record o which might bo re* 

■ , • ; i \ i. y ,/•* ' V- , 

covered for eaj&oifcatton. ' In addition, ha vaalinprossed with ,QE#hgHle -favorable jtts- 
poeltion toward the Ao^ricond and this donoluslone he had reeohed regarding the prob» ~ 
sKLo future line-up of the West again at the Rost. QEHLKH,' for hie pert,' fbunitho 
reap which he had been hoping for, .A series of further aoatlUgs tetween tfc}e two took 
piece sand in short ardsr It ms agreed that BQKEH would Initiate iaasdlato efforts 
to oonvinoe higher American authorities, against considerable anticipated pRpeaitiop, 
fto authorise the reassembly of the SBO Staff end the BfiUH Lettsttile'''i .!&<»V / 

Staff, to be put to work on the esploltstlon of thsir ovn files and' the gathering of 

* i * ( ' * i * v ‘ ( 1 ' t* | ' ' 

further lafUraation against the Soviet Union, with when the US wpe still ojUieil, for 

•• * . > • * • • ’ • , . " i ' ' 

,tha benefit of the Us Arty, yr- : 

' - . ' • . ‘j • si, 

X?, Jfaer softer, in a space of two or three weak*, BOJCffl saleoted (u^’obi^aM;''^... 

cooperation of three ether Amarioan officers whoftbo omisideredto be qualified igrt;. 

sad. table for . promo tioii of the prajeetj obtained authority fro® v ^dldnsi .fftilPj' ■ Cefc-. 

n aa dln g Offlear of MX30, te toko poaeeselan of the ground ' floor ‘ipf.tke ■ »*ot>nd 

liag of the aeaerals’ House ( Pagans teoher House at ihe earns IdaatAqn) for jfaixOy so- 
• \ ■ t 1 •*’ * * , • * * • 

ouw) offices tor the jro jeot # uliich vac to fee treated ae top ^eoyeij oad put QSHLpR 

end three othor high ranking Ueman ipteiiigsnoe offtaers (Colonel Konrad SISPHAHUS, 

Y ‘ * \ i . ' y t * ( *. i’ i ^ 

Q»2 of Avar Qroupa Hittej Major von LtiSTUEHDOilK, of the.llWman VIII . ; ' 
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Corps) and Captain Herbert FUKHlfEftj Intarpratar oal •***,!> pwui| ww »*»*!« 

joined to the group largely to keep then away froa other Amor icon interrogators) 

, I to vork In the Pagenoteoher House on a "complete hlatory and analysis of Oaxjman 
||| Intelligence methods in connection with Soviet Intelligence on the War Depaijtntlnt, 

; 1 'Amy Qroup, Army end Corpa levei" BOKHt'e reaeoning wsb that a tremendous selling 

v f 

job would be required in order to carry out the i plana that. had. bean laid and that 
the vork of Q2HLEH\and the other three effioers would result in the noet imjjreaalve 
possible document in support of the aoheme. 

’ J • 

14. Having ensured QEHLKH in a "safe house" and having token steps to prevent 
other Anerioen or allied personnel free* knowledge of or contact with CHtHLEH, BOKBB 
set about the main task of locating and secretly asssotdf^THO staff cambers whose 



nines probable location aa Anerioen Wb had been provided by QHBLKH* With the 
eonourrenoe$r. HISC (Colonel PHItP) , ha proceeded to by-p M8 normal channel* for 
•looating Qoman prisoners of war (l.e. formal written requests sent through Arty 
ohannals) by making peroonal trips to the various FW oenpe. There be briefed the 

1 

German officers Whoa be contacted on his link with dOttES and ty tailing them in 

advonse that requests for their release for work with OBUJBB were being expedited, 

attempted to obtain their cooperation on the best working basis* Hie further aim 
c. . • I 

In so doing was to avoid drawing' attention to the foot that deliberate efforts were 

1 being mede toreoonatruet Oerman Intelligence units* is a result of those efforts# 
according to BQKEft, by the middle of July 1949 he had auoeeeded in obtaining the re- 
lease of OEHLOl’e "key ambers and staff and their transfer to Menhaden# had as- 
certained from them the location of the hidden files and had recovered "all of the 
important documents", and was by this time "very muohsero of the gold mine" , which 
bad been found* 

\ 5 , 1' BOKER than turned hie effort to the problem of eonvlnolng US military author- 
las at tha highest possible level of the value of hie pro J sot. The group initially 



Ct 






85 



REL Ger 

Secret 



Secret 

REL Ger 



Seciirity^jiformatioi SECRET/RELEASE 

constituted consisted of what amounted to a e t^-0 SERMANYtfiNA^ off- f 

loare who, because of their experience and the recovered file a, could ho put to work 

' I 

preparing hiatorloal end reeearoh papers but who, aa the connecting link with a for- 
mer intelligence collection apparatus, also offered even greater assets, BOXES) deci- 
ded to attempt _to gain authorisation for his projeot on the wider basis of itp Intell- 
igence collection potentialities, while keeping the QB3JLSN staff busy turning out 
short term pep ere, to justify ite existence as a unit until such tine as the lengthy. ' 
survey and historical study could be completed, 

16* ^The problem of selling the OffllLEW project to Arny intelligence authorities was 
simplified and considerably aided tor the studies which were prepared by the Q8HLS8 

staff and which could be preeented ae evidence of their competence to handle ouch 

( 

aubjeots ae Soviet tank production, manpower, any strength, probable dmebditaatien 
policy, «to. These ware made available to Colonel FHILP, MI SC, and were instrumental 
In convincing him of the desirability of having the pro Jeot established ae a yorfciqf 
unit under Theater 0-2. Subsequently, in late July 1945, Colonel PHILP 



(QJpf. « 

a meeting between BOXER and Brigadier General E, L. SIB®?, 0-2, 12th 'Army at 

which BOXER submitted a memorandum outlining the pro Jest, Qeneral 8GBRf gave hie 
approval to the Qeneral plan, with the qiu&flcation that no efforts wove to be mule 
to ootlvste BAUM end his intelligence eolleetton staff. This meant that the Army 

was buying the idea of maintaining a group of Oermas specialists, whoso knowledge, 

• • . • 1' ■ 

experience, services and. files could ha tapped an questions pertaining tp the Soviet 

Onion but that for the time being at laast, nothing oould be done toward ensuring 

that collection assets did not disintegrate. 

17* '' At this Juncture an event whioh could not be foreseen threatened the entire c 
projeot. Having become aware of the erlstenoe of the QBHI .B W group, a representative 

• i 

of 0-2 Washington (Lt. Col. 0R0N1CH) summoned BOX® to s oonferenee In' IkanHfttrt and 
informed him that he was reecumendlng that the entire mass if 



had been recovered be forwarded to 
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jf records and files which | 



teste of BOX® that the usefulness 
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of the group would bo largely destroyed if the men were soparatod from the dooxiwots 

, * i i 

on which their work depended and even a minor threat to Invoke Oongrs a atonal Influ- 
enoe in preventing evioh a separation ware without avail* Nothing could be dp|ae when 
a cable wae received from the War Department & few dove later directing that oil 'of 
their documents be forwarded to £0-Box ll4#|-tha-<J 



the GEHL15H group end 



-detailed -in- 



terrogation. center-operated ty 0-2 -War -Departaent-andrrlooated at-Fort 'Vaahinjton» 

. • . , . i 

Alexandria. ^Virginia. Oenaral 8IBERT could do nothing In the face of a dlreotlve •; 

i ' I 

from the Pentagon! although hie convictions were clear and he did not hesitate to 

take the responsibility, for the retention in Europe of one Member of the QKHtjft} unit, 

- • •• I 

for theepeolflo puvposo of loostlng end then noting se the eontaot man vith'BAON 
and his people! of whose existence the War. Department was unaware In the mijldlf of 
August! OESLEN, HIHRIGHS, LtfETOSIOORF, DGH03LLEH # FUfeHNEH, STBPHANU3 and di of 'the' 
flloo! accompanied ty BOKER, vers flown to Washington. ' WES3EL, meanwhile! remained 
in Oermsty with the task of loeotiag DAUB and advicing him of developments. Tbo/ja : 
American offloero Who had been rung in on the projeot ty BOKER also remained in - 
Europe and r«#d.nod In oontaet with VESSEL. 

Hermann BAUM 

i 

18, BAUN vaa arrested on 29 July 1945 by the 80th KID Detachment at Hlaterb«rg r 

8oathofen* a a a former member of the Abwohr* 81a preliminary interrogation tplf 

• . * 
place on 17 August at the 3rd Army Interrogation 0enter y ftreldngi whore it was. 

noted that he was knowledgeable on the eubjeots of the organisation and pereojinel ■, 

of Loltstelle I Ost ( the organisation of Prontaufklarungo Kommandos 101 to 10|},ead 

! * . * i • 

the training of Russian-speaking intelligence agents , eouid provide the names; of 
“Q-Qffieiere in the Bast," and was “cooperative, 11 He vae interrogated lo detail at 
the seme place on 7 September on the organisation end personnel of the Loltstelle I - 
Ost down to FAR level and in this oonneotion drov up charts to show the overall or- 
ganisation of the German intelligence services end their relationship to the FIH>! 



the German High Command 



A a aJL 

that 



the Has 



el P«^tyJhjrisg.,the period from June 1941 
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March 1945 , Be also furnished Information and 

ultimate looation of FAK unlto which had been under hie coanand and of the final 

' ■ (' 

' Bavaria^ resting place of Leitatelle Z Oat aeotlone and files* Third Any, largely 
as a result of BAllH's Interrogation, thus netted the relatively complete i/0 of 1 ' 
Laltatello I Get and -a id arable information on ,ccov«y of ^ l***''^ 
records* As 3rd Army's Interest (presumably) was in the Information , to be collected 
by Interrogation from former Abwehr personnel who could be rounded up 'end in follow* 

. . • ■ i * * > • ^ • * ^ 

lug through on its responsibilities regarding the security of American troops,! how* 
ever, the action which it took apparently was to ooab the lists of namse provided 
by BAUN end to mark than to Indicate sash person who "should be interrogated eon* 

. •• ; W-l \ ' '■ ! ' 

• e ' * * , * ‘ ** < 

oerntnghls field of work. In whioh be Is considered an expert" and each person who 
"In' addition to being an automatic arrestee, Is considered a threat to security and 
ahould be actively searched for and Interned." 

* , .... i . • ' *-i . * 

19* Precise details regarding speolflo efforts of BABB to carry out the agreed . 
upon plan are looking. His interrogation superb indlestos that he provided more or 
less tits earns sort of Information to 3rd Any Interrogation personnel as that sup- 

* • , ( / . • i’ • jim.. •• :/'[• \ , 

plied by G2BUGI on on informal basis to BOKER, However, the only olet ss to whether 

he may have tried to "sell" his services or that he In any way indicate! that' an. . 

• <• ; •* 

agreement on post defeat actions had boon reaohed between bis staff and.. that of the 

. ... 

PHO is the statement on e cover letter te the effect that "ell other eubjsoty of 

. '• *".•*'! ' ‘ , 

interrogation tdll be covered at a higher level! Anything which he nay have. Mil 
ean probably be considered as relatively uhlaportant to development*, heveCvri hw 

«;»• •'•'.I • 

asmnoh as ha was transferred after detailed Interrogation "as requested te KtUO, 

"j •!•• •' 

eberurasl, and almost Immediately thereafter oema into contest with USJ3SHL. 

20. Aooording to his own account, VkSSfel was transferred to MIQO, Obeirufsel, at 

the time the GSKLKfi group d eparted for the U3 end there met BABB (19 flept.) soon 
. , ' . . • *1? ' '• '' •; 
after JIAUH's arrival fron praising, lie wee able to brief BAUM on what had hgpensd 



II 
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to Vile time and In the discussions vhloh took 

eot contact with QBRIEB hod been out off, VESSEL and SAUK would have to proooed on 
their owDf unofficially, with the original plan of contacting former Leitstelle I .- 
Oet personnel , VESSEL etatee that be Bade it olaar to BAtJN at tblla tine that edy 
rebuilding of the Qernan intelligence work wbloh they undertook would here to be 
on the beats of a unified eersrioo, i,e, that there would be no aoparatlon of i Gk2 
and pool tire oolleotion work es previously, end that OEBLEH woe to bo the ohjef 
of the oenblned Staff* with BAON as subordinate iacharge of oolleotion and u a eo- 
end out >«***« *g evaluation work. He atetea that BAUD agreed to tfclo* at op tlwe 

• -'t ... * ! 

raising no objections or lndleatlng reservations to any portions of the plan* 

31. With departure of -Vie GfflLBH group and the transfer of VESSEL. to Oberuriiel, 
the deolalon was reached (preswaably fay Colonel PHILP) to again arrange 'tor «mp»‘ 
•rate lodging and working epaoe for this "special projest. * It is believed that 

• .. I * i • 

this vaa done beoause of the feet that Oenerel SIBflRT nalntalnad bis interest In 
tbs project, Whose basic potentialities had not Changed, because WESflfiL sod BA0H. 
were still oh' hand, end because the need for eorecy of the pro J eot was' os' great. 

" * ~f\"' ■ • • ■. 1 . ■ j 

If^^^reater than previously. In any event, the eo-oalled Hue Bouse *t ojx^lv ... t 

could be kept sobs what isolated fton.the ; roaa^ndor 

of the'yOberursel oesp,' beoamo the headquarters far VESSEL/ HSUS/ 'ths^e^o^^drny- -- 

officers who had bosons associated with the work at Wiesbaden, end subseqUqntly , 

•• . I ••• 

other Oetnans end Americana, this also meant that natters were einplified when , 
v - -. •■'*« ' *’:* ‘ . 

within a month after the arrival of OEHLEH and hie group in Weshlngton, ..BOXER. . 

- ^ I , 

babied an AmaMoen officer colleague et-HIflO that be bad been able to, obtain perw 

4 ^ . »’ " *•* u , • 

eloslon at the Pentagon not onlyftr retention of the QEHLEJJ group but fl^.eniln* 

4 i 

oreaao in ite extent and eoope. BOXES took euoh authorisation as fuffloi^tl.to 
notify WGSSEL/BAUH that he thought the work of oonteoUhg forner Uitatelle X ... 

-Ost field personnel could go forward. The Blue House was used from this tlsu on 
(l.e. until December 1947) as headquartwa and living quarters for a largo part of 

' l> SflEUEiiy JnfMmati^ECRET/RELEASE. . 
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22. The troatoeat vhioh the QIHLEN group received' In the United States perhapa . 

should be nentioned .here briefly* Upon arrival at the National Airport In: VlMb- 
■ > 'i • ( ;• ■ 

lngton, OEHLStl end the others were taken to the' "prisoner compound" of the 1142 

Interrogation Center at Alexandria and' pieoed in solitary confinement. WJUjEjjl a*» 
•oartained alaoet iwoediataly that the War Departaent intended to interrogate, the 
ten but was ohlafly' interested in the acquisition of the gnup’a doouaeuta. His 
problem was to start the prooees ell over again of convincing the proper author- 
ities of the inportanee of the group as a group in possession of Its neoessery 
working tools, ■•to obtain adequate and separate working Aiving spade for it,, and to 
put the group r to work on papered as previously,, vhioh would prove thair vain* as a 
unit, Ha ins trusted 0EHL8B and negotiates to \refuae to allow thasue} vea tobai»- 
terrogatsd and to o|ate- . they they were interested in ape&kixigonly to 8CIW,' #«d 
meanwhile, went about ( successfully) achieving his alas. The group remised in 
Washington, for sene souths turning out reports vhioh were deeaed highly wduajbl# 
by the War Department and in time BDU® was able to obtain the parade Ww' of Col* 
onel LQVELL, otfioer in charge of the. 0-2 docnoanta and interrogation ;.yofkj for 
tha retention of the group and for the extension of the eebpe of its sotiyitiee, 

With the assuranoe in his own Bind that General 31BERT would [continue to give full . 

\ 4 ^ 

support to the projeot and that tha baste good will .of Pentagon authorities lalso 
finally bad been obtained, BOKBfi eeised the opportunity to notify those .in Qar-, 
many (fall of 194?) that plana could be laid for the future and. hinatlf returned 
to a ivilian purauite, • ' 

23. During the fall of 1949, efforts were node by Captain Payl , CQHi^OOT^ ;?okBR ! s 

counterpart in thio«Work in Oanaosy, to obtain qf fiolj<l p«rgiHHliM3L fqr 'dantaetiy'. to 
, . . rf " : ! • 

be established with foraor Qeraan lntalligenoe assoolatos of BAUJf^fbr’ their •lodftion 
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early November and was finally granted, aooordlng to BAUH, In part as tbs direct 

result of proposals for the orcation of a poaiUvo intelligence organization which 

BAUH prepared and submitted to Qeneral SIBERT on 14 October. With SXBGRT auth- 1 

orlaatlon, BAUM and COMSTOCK made a trip letveen 10 egad SB November during which 

they located as many persons of Intelligsnos Interest to BAUM as possible, lift 

massages for future contact*, etc* BAUM thus alerted numerous persons for pejso* 

Able employment with bis American sponsored group, although as yet no definite 

overall deoloion on how the work would proceed had been reached* 

24* General HI DEBT, on receipt of BMffl's proposals, In turn gave than to Croaty 

LEWIS, Chief of Mission, S8U, War Department, for oeneldsratlon and decision on 

poseiblo exploitation of the BAUH show in toto by S8U. LEWIS' opinion on fixjet 

glance was that BAUH ' a plans oonstituted "rather grsndioae and vague suggestions *-y. 

for the foraatlon of either a European or a wold wide lntelligenoe servlee to bi * ' 

set up on the basis of wartime oannaotlans of Oberat 'BAUM tad his colleagues,' the 

ultimate target of Which was to be the Soviet Onion." Bis further assessment! was 

that the plan in essence flailed for an organisation controlled By BABB uadsjr a 

minimum of American supervision, and that there were considerable elements of lm» 

security sines there had beta ns OX interrogation of the Chief Qeimsne Who mrje to 

be the nucleus of the proposed project. He then Interviewed BAUM sad reached the 

conclusion that besausa of the VXP treatment t&ich BAUM had been receiving, be was 

no lougsr "ausosptlble of interrogation" and that work with him probably would bo 

diffioult. Accordingly, LEWIS recommended (Boveaber 194 s) that an responsibility 

bo assumed by 83U for the BAUM project under the conditions imposed ty BAUH and on 

the basis of the budget demanded by BAUH (16,000,000 per year for worldwide operw 

atlons /or $2,900,000 per year for European operations only). BSU was rofUaJj to 

Vt 4 r 

tabs over an organisation , which *oould not cocerd so oooplete oontrol, which had aa- 

peots of insecurity, looluding the foot that the 8ovlete were known to have requested 

•w. teJSSLSECREWRELEASE ■ 
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cue tody of QKHLSS, EAUH, WEfifjEL and others by neaaj 
large eoale political reperousslons in the V3 if It became known that a ^lseahla 
portion of the German intelligence eervloa woe being resurrected Intent* 



29* It remitted for <1-2, UflFET, therefore, to work out the problems of lie oustbdy 
of. the group* Certain BAUJJ oorreapondenoe end files Indicate that early In Ofoem* 
bar 1945, .2nd Lt« EROTZBH, American officer, yes sent from MI SC to WBushiogtyni© 
Obtain a doolelctn on whether the BACH work was to proaeed, since untll thla. tint* 
Oeaaral SIBERT'e directions Aram the Pentagon had merely^ boon, to "do ao,ba saw 
beet." By the end of January 1946 a till no decision had boon received, however,- 

and ao It was decided, according to BADH, by BXBSVT la agreement with Colonel 1 PBIJJPf 

I 

to turn the whole apparatus for the tins being, in order to keep it .running,' to 
HI t work (l*e« OB work, BAUM having submitted hie proposals for Cl/OB activity 



- to/BIBBRT in January 1946) • The exact extant of the "whole apparatus" at this tine 

\ 

Is unknown, although It is known that efforts were being made to continue thsyork . 

( 

started by baun and OQMSTOOX the previous foil* a etbp was placed on the intern* 

• * , ♦ * I 

' cation of certain former eubordl nates of 8AUH who ware known to bo in custody] Md 
on further erreste of membsre of laitstelle 2 Ost units which had been under BAUM 1 ! 
Jurisdiction) as far as was possible, mcnee of persons in Whoa the project was In- 
terested were removed iron lists of prisoners of war normally distributed to both 

American and Allied unite, to prevent those persona from being contested by oiher 

• >. ,v y; 

parties j formal request s for the release of apeolfio individuals wore; ^nt through . 

Amy ohennele and any matters of olaaranoa for these parsons expedited* etc* 'IfhAa 
j ■ . : • 

was essentially a waiting period end was no considered by BMW, who fully anticipated 

'■ ” r i'- 

that authorisation for European operations, as an interim atop preceding the aoti* 

• 1 ’ ’ 

vation of worldwide activities, would be forthoooliig* 

a* As one prac ileal use to which the time could be put, . BAUM established a ' 
Soviet radio monitoring service in January 1946, whloh made its results available to 
ZD, U3FOT, and earned the letter's recommendation that the service be expanded and 
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additional personnel be alloted to carry on the vent* Tnevowt continued until the 
radio eat being used by BAUH required replacement of partB (ftarcbl94$)#'Whcn be ran 
into Q certain Jurisdictional problems involving other Anorlo&n agendas.; 

26* In uUUHaroh 1946* finally* Qenerol SIEERT gave the word for the initiation of 
-both positive and Ql/CS work, ihe decisive factor at thie time* insofar as the Urns ' 
Department was oonoarned# appears to have been the guaranty given to BAUM In 1 Hash* 
ington ty QEHLBV* QBHLEH by thie time had bean working with Any officers for soon 
tiae end had tbs full eonfidenoe of the War Department. Hla eadoreeoaat not, only 
ended indecision but also provided BADS with fraer jein onoa the qproval was given 
than had bean canteoplsted by 0-2* DS51CT* 

27. Thereupon, a great deal of confusion appears to have developed, paftlally as a 

’ \ . ■ 

result of the faot that BAUM and QSHLSH were only lb postal ooaaunloation with each 
other bat also due in large part to the differing nanial attitudes and aptitudes of 
the two asn* Beth BAUM and Q&ULSf drafted plans for the future Joint' dsrmsn/Aaofloan 
effort. Ihe proposals of both were pr^ared^fbr sad BUbnittaa' iO <WJ, UBiW* since 
it was decided that general policy would bo laid down. in Qeraany ones overall '«p» 
-proved, and funds had boon granted in Washington, There appears to hove bed* no '• 
question at this tin* that QBHUiWs proposal was the one which established the 
speolflo add iaaediate Arana of refaronos within which work could be 'darted*/ How 
ever* although BAUET undoubtedly believed that ha was carrying on work in Burypo in 
ooeordanoe with nutually understood alma and proosdureB# it does not appear -ttmt he 
ooaporehended the basis on which OEHIHH was working or the eareful aatliodlcal otope 
which QErtLEN felt ware necessary to achieve long range alma, OEHLBf, although' ha 
had VESSEL at BAUH»a aide to report to him (QBOJBI) on the problens* davUlefnaats» 
probabilities, etc.* of work at Obarursal and serve aa liaison officer for the flaw 
nan group# was in no position to follow through on the groundwork which ha hid laid 
in the US* oaoehs had given hie endorsement to BAUM and the decision had bean Bade 
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to run the project from Europe, The work got 

QEHLEH'Y return to Germany, chiefly utilising BAUM'® own former oo-workerB for the 
collection of intelligence and under working oonditiona and procedures vie-arvis 
both agent personnel end the American staff which had been worked out by BAu'tf. > At 
tiie precise tine of aatLKH'e return to Germany, it wan BAUR'a show and many difft- ' 
oultiee steaming from differences in oenoept and precept boo one apparent almost lamed- 
lately, 

Xa 

28. On 21 April 1946 QEHLEH forwarded to BAUM by poet hie own proposals, for the 
consideration of <1-2, USTET, whloh he asked BAUM to give to J.t, Ool. DEARS, In 

“• ta * tar h * rt **- ***• »»«««•'«» r~* 

assignment of the Qeman group to be the determination of whether the Soviet) Union 
Intended to solve the European problem by political means alone or to use military 
means to thie end, Q8HLEH himself believed that pelltleal means would be used bat 
liuumueh aa he recognised that Soviet policy could undergo overnight reversal, fully 
eeeepted aa the aim of German Intel 11 genes work for the American Amy the creation 
of the baele for an at festive intelligence oarvloe through OB determination ef 

l' . «• * 

Soviet activity in the 08 Bone of Oertow- According to the plan which be worked . 
out in Washington , speelfio aselgnmeate would be made by 0-2, U8FBT, Which Would 
have the responsibility far guiding the group* Then, Allowing the odUeetlon of 
Intelligence In fulfillment or these asaigmente, an exhaustive evaluation would . .*.$ 

* ^ - — — — . — 

goals In Europe. This was the broad basis for cooperation aa envisaged -v -J 

at ones "creating the basis far aa affective Intelligence service" and se^otang j 



OS military in t el l igence requirements sepaoially with regard to arras of 

reaponsibillty, r • 

4 , * 

29, BAUB bad the problem of working out tho details of the cooperative 7 work and la 
ao doing established the pattern which was to continue for the period of Arty control, 

n . C „JSL, SECRET/RELEASE 1 
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l.e, the simple procedure whereby the Aasrloana 

tor whioh the German organisation supplied the answers. Ill a plea did cot contem- 
plate American control or oontaot at acjr or the lover level cj provided for the es- 
tablishment of ec organiaatlon consisting largely of fonsar Qeradn intelligence 1 
personnel, expanded as necessary, and operating on the Qerman pattern of delegating ' 
responsibility downward through many levels of Intel 11 genoe eomaandi required the 
provision of $2,500,000 per year to start, plus certain services and items ofj support, 
•to. 

30* BAUM* a plan, It le believed, adhered in the main to the plan worked out by / 
OEHLEN, However, In appiloatlon It ran Into dlffleultles almost Immediately be. 
cause its very simplicity encouraged «n overrapid expansion with attendant problems, 

because it did not adequately take into consideration the economic, polltloai and 

.... , • . ./} • 

psychological conditions under which It would have to be carded out. end because 

c v- '1 ■ 

the ambitions of JBWW prevented him from regarding it as anything more than a teap. 

*'• * • - 

orary expedient, During the three months' period fallowing initiation of optr*. 
tione (Marab-July 1946), auffldent probUns developed or were created to last 
for years, although the baais wee laid for a 'major Soviet OS eolleotlon effort^ the 

three months' period following GSHLEN's return (July^Ootober) saw the firming up of 

j * . i 

the structure of the German staff, with the fusing of the BaON and OSHLtti groups, 

i j 

but revealed unforeseen differences and difficulties In their joint effort, it the 
. • ' # > , , * 
end of this period end during the succeeding six months (Mareh 194$ to Xareh 1947). 

repeated efforts. again were made to transfer responsibility for the group to' SSU 

but without result, particularly as the ones "Top Secret" project by this tins.. had 

beoems widely bmn in Amy epd.latalligenoa droles in ail aonos of QeTsmny, t 

* , * 

3i. BAUN's correspondence reveals that it was at no time his aim to build up on 

OB eoUooting service bat rather to rebuild a "seoret Intelligence nervioe, ooaapirv 
atorlal in fbri," it was falfi ala and intention to get into worldwide operations M 
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rapidly so poaslbl a. QEHLdd ' b tttltuda was lndlwtad O^llXlut 

the cell cation of military Information vaa one means only of determining Soviet in- 
tentions, although he recognised it to be a ready baaie fbr cooperation with; the 
Amerio&naj he felt that this function wee nooeaaaiy and useful if kepi within lie 
proper frame of reference, but that political and ooonomio work Ideally should re* 
ceive the major emphasis* However, the BAUB-dsviaed system whereby the chief funot- 
ion of the Amerioana vaa to provide funds and directives and receive reports) in re- 
turn, when aoupled with the desire of the Amy to exploit to the fullest this group 

,■ t , ■ 

st ite oesnand, led to. what uy have been an unforeseen development* the product- 
ion ty 0-2 of a phenomenal number of Intelligence directives on military tsgets in 
the Soviet Zone to be filled by the Oermsn organisation* The latter, in ordW to 
fulfill its assigned tasks, was than mare or leas forced ton sort to the wholesale 
recruitment of agents, with the result that tbs mater soon ( October 1946) Ipoluded 
900-600 agents* The organisation laid the basis in this six months* period for an 

* , i 

agent coverage of the Soviet Zona vhiob in number and in the production ofSoHet 

I . 

OB information was to bo without rival* Mor eo ver , its suooass in this particular 
field increased with the acquisition of more agent observers, so that the natter of 
moro dirootivesAmm agents merely Increased as the Any oapi tali sod more and gore 
on its investment with the result that the work asms to he ngarded as essential to 
the American sponsors rather than a temporary phase* *he Soviet lorn OB work bo- . 
earns the basis and lifeline of the organisation* 



12* With the installation of BAUH at Obsruraal, the basis was laid for the estab- 
lishment of an "Information Group", as distinct from an "Evaluation Group* (dr in- 
telligence Q*o up") , both of vhloh had been projected at the BAUM/GBWIEH Bad jHLster 
meeting* Aooording to the Bad Bister arrangements, presumably, BAVB'a staff; was to 
constitute the Intelligence gathering unit of a new unified German service, which 
would oonslat of two staffs subordinate to QEHLEH. This structure ultimately cams 
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into being but only after & oertain amount of 

that operational work vae eo largely dependent in the early phases on BAU8?ej ability^ 
to establish old contaots. BAUM appears to hare shown definite tendenoies to oon> 
eider the oolleotion work “his 0 ,* to be run with a Bin! mum of Interference orkreiv- 
ledge on the part of the American sponsor* Moreover, the plan whloh he prepared for ' 
0-2, OSFET, making provision for the fusion of the two groups dearly called | for r 9* 

i v { < . • ( *■ 

turning OBOES to Germany to the Evaluation slot and more or lost ol early ohlled for . 
a mtaiam of interference by QBJWW In the oolleotion work* 

93* ‘ BAUD' a plan sped fled that following the arrival of the QEHLKH gro up , soon- 
fereaos would he bald at the airport between Captain WA LOMAS,. BAGS, OSHLED and VES- 
SEL for the purpose of arriving at deolslene on Alton use of p e rso n n e l , andjthat 
attempt would he B&da to obtain agree— tit on the following' 

a* EeUbllWbnaat of QtUXJSH In them.— Bouse as ehief of an "Xntalllganea 
Qroup* whloh would he responsible for the coordination of the sffbrts of this 
group .with those of the •'Information Qn>up," to he assisted by VESSEL nsAputy, 

HZEMOrz, KIHBIGHS, fiCHOELLBR and three additional nan to he supplied hy BAUD;for 
olsrloalj translation and press evaluation work) 

'V 

b* Hecognitlon of thoBMJB staff as the "Information (bop," consisting sjfBAUH . 
as ohief, assisted ty unspecified staff mehbsn, agents, radio nenltovs, Soviet press 
evaluators | elsrioal help and other assistants) 

a* Estsbll absent of the Aneriean T/0 under the dlreotion of Qensral SXEBIT, to 
lnoludei Colonel F8ILP, Offiuer in Oharge) Lt« Col* John &SAHE, Operations pffloeri 
Captain Erioh VALEMAIf, Assistant Operations Offioerj two enlisted sen us assistant 
operatione personnel end alarfesj Mrs* VALEMAIf, saoretary and typist) and two addi- 

* i 

tional translators and typists. ' 

94* lbs fast that the assembly of staff and agent personnel had in fast been ac- 
complished through BAUD'S efforts, as well as the fast that such staff personnel 
undoubtedly were loyal to BAUD insofar as thay were loyal to either of the JMe men 
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dlffioult 



Memo 



leadership. It sppewrg to have bean a blow to BAUH that Qeaeral BXB8RT confirmed 
OZHLSS's position as chief of dll the work, to auoh an extent that ha wan never 
able after this Unt to believe that QBHLBH had not oonajdred and Intrigued, 
gainst him while in the United States. Careful h a ndl i n g was required by QiHLBU 
to gain the upper hand, to aoqulro tha r espaot and loyalty of "BWJH-man* uni to 
retain the g o od wi ll of 8AUH. 

33. E |f 1 October 1946, the two main groups had teen famed under the 1 seder ship 
of OEHUBI, the Evaluation Qaoup (ooasletiag of a snail staff which directed’ the 
Inferos atioo Qntp in the oollestion of lntslligsaoe as specified br <U, USPSt) 
and the Information Croup (consisting of cppreidmeteljr nine persona who javjpared 
the aaeigmamta f«r the ageote), plnefleld staff personnel and *8 sot note. fur- 
thor specific breakdown of the staff was as fellows* 
n* Bmlnatlan Qrouai 

Oerhard KISSEL, Chief 

* , . *• v- 

Albert. 3CW0BLLBR, neoleted ty Mrs* Rudolf von QUK3KI, 1 y 

OB evaluation and files 

Borat mmtl, dlreetlon of oparations against the USSR 
. lend evaluation of all positive reports except OB. 

Hans HWRlCHfl, evaluation of reports on Soviet 18 organ# 
isatlen and aotivitiea 

Sana UXMQL8H, Herbert JOWAR and Waldanar BIBDBRSIH, 

Frees evaluation 



Henman BASH, Chief 

* * 

Hann UtfNig von LD3BOK, personnel, epeeld. oonnaetlons and 
liaison tor eoanerolsl oever Arrangements 

Siegfried (BUSES, direction of field agonoiee 

Ouster HXLQKR, evaluation of reports on polltioal and 

eanomlo problems end Rendi tions In Eastern Europe 

Rudolf von TIBtZB, sifting of military, economic and polltioal 

■ ^..SLsecret/release 
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Erich N0T20KY, direction of ownUr Istelll^ GERMANY QNL^ 

' Jtlts 35HOLJ5,' agent flies 

?erdl«aivl BOEDICDiEI11E3), r«U© K>nitorlng,ag<mt radio 
training and direction 

Rolf 8AUH, motor pool 

36, Tha radio work, aside from the tori of project already noted, get under mgr 
aped fieolly on 17 June 1946, when B «q?ert eased Qoraan personnel were contacted 

for tdie purpose of radio nonitorlng under American control," The original radio 
staff oonsiated of three men whose task woe tho monitoring of broad oaa ting stations 
loeotod in Soviot eeaupiad areas and tranaaltting in Russian, Ukrahian, Relish and 
demon. Later, in September 1946, the "idea of an agent radio net van advanced 
and accepted ty the American authorities 1 ! and in October five agent radio oats 
were delivered, ' Agent radio training schools were o StabliBbad soon thereafter, 
code procedures end radio Instructions ware given, radio setsvere tested for .oper- 
ation in tho field, end In Novesftwr permission was obtained to troaden the radio 
monitoring work still farther to include Soviet military radio traffic. 

Fifid qteff 

37* With regard to the development of the field offleos, ii wevld cgpeaf that 

the original plen belled ibr the egtablishnaat of three field e'teifB, which 

would serve us field headquarters iwsdiately a ubordlnate to Obenirscil, ' . these 

vsjfe io have been created on a geogrip hle&l boala (Nar$bb(m,' Kiddie ^ttnid '■ !0ovxi|iew > n 

European Costers), largely for administrative rather thiw* operational purposes, 

aad fe have subordinate; to them estobl ishaentu oal led Residefetaras, iihieh' ln : turn 
'■ ' '! . ■ . . . 1 

would supervise agents and agent sets* The wile was initiated, however, -before tho 

group as * whole had any reel structure. BAUM had established his connections with 

• * . 1 * 

certain of hie fomsr colleagues as early os' the 1 fall of 1945 end at least one 
field agency dated the beginning of its work iron February 1946* The recruit* 
nent of an individual and his subsequent recruitment of a network of agents bought 
1st© being tho basis for a suhorganlaatlo a, vhl oh tended to become known tgr tee 

5 . 2 - 
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leader's Dane tut also was given a mnaofioal dee 
of all suoh^aub-grcupa reported to BAUH via letter drop set up in ftmloh, and tbs 



aaofl channel va a used la reverse to Ibrvard funds and dlreotlvee to the field f*oa 
Oberureel. Later, Munich beacon the looetion o t a Kiddle European Center, and the 
field etaffa were brought aore Into line with the original plan. Under the arrange* ' 
seats which were Bade at thle tin*, operational and agent recordo were oalntclnod 
at the Rssldentura level and as intrleate oourier sjroten conn e cted agent* with 

, f * f • * i * It * ‘ • 

field offices end field offioee with headquarters* field staffs ' f nndi a 1 ''relatively 
fixed end there was little or ao interchange ef personnel between field egepaiiee 
and the Oman headquarter* • 



3Q*. Hr the spring of 1917, the of the three pre jested' oentral field offioee had 
been established, the Southern end Kiddle, tdtlle Incipient note extended into the 
Baltic states, which were to have bean served hr a Northern Canter, vara being 

*. o— «. » .«TW - 

tabUataente la Western Austria with lie sphere of Interest delineated as that of 
the Po wer Austro-Angarlad tapirs. The Middle European Center was di r ected by 
Thad HALTER, who had previously bean la oharge Of the Munich latter drop* from 
Mualeh, with it* sphere of interest coinciding with the pre-war territory of Cent 



■eay end planned to Include lines running Into the USSR end Soviet held territory, • 
Subordinate to this center were Pour nain eolloeUoa agencies, a OB agency wpitdOf 
an Cj/qe targets la the Anerloan Bone of Oemany, end a so-o ailed "Frofesapr . 

Croup, " an heaeadfly of Oemaaexpert* preparing background studies on Eastern 
European problem* lh addition, relatione were audntalned through one KUmlal 
BARANOVdKX to mneereua persona belonging to Qeergian, Ukrainian, fellah end White 
Russian emigre circles. BARahouski whs the eels tie to these groups, repe n ted 
directly to Oberureel, end additionally provided eontaot with a further eggn 

• \ i 

sub-group which was headed by Peter QLAflBfAF and composed of fewer elements, of 
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0 , In addition, MseUae in 1946 "in accordance with a special request of HJCQM," >/ 
a separate "liaison Organisation 0 was set up for the purpose of handling end jlte*. 
proving relations with 010 « It woe planned originally to etaploy about 4) CtettWe • >u 

• • v.'> 

end Russian nenbere In this cspsolty but by Deeenbor 1944, nope than 00 peretms ■ 
were assigned to liaison roleo with CIO at Region and Subregion lovfiot fhi ' 

Basse of enoh persons w* forwarded te 010 for reference and ohanges snd oorreetleBS , 

’ ' •* ' t , ( * 

were added peribdieeliy, This Liaison Cttgaidaatioa reseloed in offset far epjqta*/ 

' . . r . , i 

Usately three years, or Until superceded by another enranffenent, Its whole propose 

, ) ' ■’ • i ■ 

being te fcotlltate the identification Of organisation agents apprehended by, CIO, 

• * I • 

' \ 

prevent indicate, eaooth ether relations, etc. 



Tb m TrTSTr* I * T W H *j 'T ■ -iX * M/T* ^ 



41. 0-2, OSfSt, fbwsd Itself in the unprecedented pbeitloa of trying to run e 

large end' rapidly ingr e aaiag g reap tibieh inatadod experienced OarMh intelligence - 

. • • • • \ ‘ - l- ' 

Officer* and, in the interests Of security, to do so with loop Unto a handful of, 

; , • . v *, 

Aserleen officers* 8ueh officer* ware in a sense eutelaased and outranked on el* 
ooot ell snores except that uf authority/ isasmob ao area and intelligence <lnow»' 
ledge end experience, language feoUity, neel and el n glenoss Of i propose *p vj^Ll eg 
■era nuabere were on .the aide of the Oarnene, 'In iWs* eirevaateppoeV and tilth tb> 
added footer of a Qermon desire to prevents Oenaan Organ fros bs occ in g: ; "hmdoen* ; 

in any tiny that Ws 'not aheolotaly heeeesefy, the line Of loaat reei*tenat , 'lW-.in 

* * t • ♦ , i , 

the direction of considerable latitude far the (terpen organlutlon in it* flatbed*, 
of doing bueineee, although WBLBf ehoved mm oenoara that the erguleatlen 
night be graving too large toe feet end oautlenad MW net to let hinieelf -to 1 ba . - 
«1M oetrsy froa the principle that it ie preferable to achieve aecwrity : r»th®r * 
then to deviate fro* the safe procedure for the. sake of euneeeo," RAW considered 
that he was being pushed ,ty "elreuastenceo and regulations* and eo proceeded to 
get into business as soon as possible. In eo doing, he ednlttadly adopted certain 

m*rorr; ■ 



.Security 



Ml CC 

I JiiffiURdMr 



iCRET/RELEASE 

GERMANYONliY 



REL Ger 

Secret 



Secret 
REL Ger 



, /\ 
’ f 1 



wrmfBp* 



Secngj^ InformatiorSECRET/RELEASE *. 

practices which were not sound intelligence pp>o 

matter too ouch, as Jong as the Aaarioana were eaUefiad vlth the pwduet'attJ. •• 

would provide funds with vhioh to continue work until the "sound op&ratlona" phase 

. ' ‘ 1 .( . , ‘ 
could be charted, The letter, he fcrtpav, would require careful long range pliik; ; 

< ' * | q • 

aing in tha fora of the inyeotsunt of literally Billions Of dollars for esatoeroial 

a • 1 ’ 

cover purposes, ate. Meanwhile, the ayebcs under which the work went. fftrvafij was ' 
one In whioh a strong element of Control was exercised at ,np point* pither tgr ' : tbe , 
Americana on the German staff or V the Qeraens in turn on field end' 'Wit per'eonnel* 
49* Specifically, it would appear (frca a renew of the report# end' 

Other American egenoiea at the time) that the following preotlcse were wid^ held 
to he standard with’ the (human organisation! 

a, fit the matter Of agent recruitment, the expedient frequently: yes used. Of 
oisqply asking prOspeote (altalt often fewer German intelligence -whether • 

they would like to vox* for American intelligence, naming the r eiwnef'a t^.and Other 
tnOentiroo or advantages which could he expected* ' The theory apparently was 1 that - ' ' 
thO agendgr Which wee will lag to pay the "highest prices in uonsy, political . 



port or other medium of exchange 0 got the ereem of the intelligence or 



the 



moat agents* Since the object of cosh a polity was b» recruit; m or eover * . fUttla 



regard ms paid to euoh eeaeidmtione as whether ary given agent was, already 
played by smother gw^, wee suited by eWLlity, experience exposition to 
0 speciflo type pf information* bad an ehjeotioaable (ftrem an dmetioa^^e^ 

• . *" « • ’ ’ • , v • ' ‘V « 

.political background, etc, hot infrequently, it would appear, a'Wiilngnoeei t0 : ! v 

! * * / ’ ’ . 

week for the 1 "Americana, «at a gbod salary, was sufficient qualification ftyj .em» 

it*' 

ployaent and,, onosgiven, carried with it the authorisation to recruit ead.dle^ 
patch further agents*. . i,.:,'.';; . 

b* Vlth regard to the handling of money end puppliee, the practice was. to 

\ ' 

' 

offer high rewards* as noted above* In addition to the Allied Marks aaf OS ear* 

• 4 

rencyy which were dispensed, incentive goods included American cigarettes, coffee 

seen SECRET/RELEASE 

S«o,*.„-o TOERMANY0NLY: , 



REL Ger 

Secret 



102 



Secret 
REL Ger 

I'LiioSECREI/RELEASE ' ' 

fata, ougur, goaollno, etc*, nogt of which were jQmmwM 
tine. Field agendas, according tho quutom established, submitted requisitions 
for funds and supplies doomed necessary to the Information Oroup, whioh in turn 
sent In & consolidated requisition to U-3 U.'iPET. 0«2 determined to 11 q satisfaction, 
through spot oheoksj that no "ltnproper" or "uneconomical 1 ! use was being Bade of these 
funds and oonsaoditieo end handed them over largely ulthout question on a monthly 

- 'IS ^ *’ 1 , 

basis* The intelligence reporta then rolled iaadd wereieoeepted In tho setae spirit* 
Although ii-2, US6Tf f wad "satisfied" as to the propriety of tho transactions nil . 
down the line, these dealings constituted a policy of financing operations through 
sanctioned wholesale end uncontrolled bluokaarfeeteerlng, differing from that prao» 
tlood by other American intelligence units in the area In extent end the fast, that 
ouch blaotanarketeerlng wan la no way peripheral la nature but fundamental to staff 
maintenance end the oontinuarioo of operations* 

o f Agent training la the main conflicted pf such Instructions u were glvtm • 

* . / 

at the time of resndtnont, supplmstmted by further directives forwarded by courier 
tram the. Intbraatton Qreaqj to the Held agendas and the Individual agents* The 
emphasis was on the speedy production of Information required by 0-3 and the traum* 

mission to the agent of tbs SGIs spelling out the requlreoaat In detail* . there 

- ’ * . * \ ' 

would appear to be considerable doubt as to whether say extensive training wan g|» 
van et any level or whether ordinary considerations of seonalty 4n operations wave. 
Impressed on agents at the field level or below* the fact pt eaploymanttythe . 

i 

Americans ordinarily was used as a sort of open sesame end magic which would offer 
protection in all drmaaatanosB in the American Zens* Rather than concealing the 
nature of their activities, agents often flaunted it, boasted of the advantagpe of 
their situations and attempted to obtain housing, transportation and other earvloos 
by threat of American authority alleged to be behind their demands* 

i ■ / 

49* Although all ebusoo similar to those noted above oonnot be directly attributed 

* 4 4 

to policies and procedures cctaMlohod^]^,,iha. Qeroon letder^p, the method* pore 
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In widespread u« eo that the result was the jq 

jtioned. . At any rate, at a tine when it presumably should have been pwoeedihg 
soundijrawl oautloualy toward its original alia of reestablishing a Qaraon intaliu 
lgaaee service, the organisation adopted rather wild neons of achieving ends noxfe 
or lose' fproed on it by its Daarloan proctor. This want, wreover* that the be* 

•4. * • '» 

sio van laid for future difficulties and that an almost; irradiotthlo reputation 

tar malpractices and insecurity of operation was ao^nired* A notoriety, resulted 

vhiah all bat obscured the foot that the project v&e netting the Antyi valuable 

I" * ' \ 1 . * v 

OB preduot, while staff and agent personnel fall loth ragreWfte habita' of ttiou^ht 

end action. 1 

M. : > mu « '•** 4 -. W *«■££- W* • ' 

often charged to the Ooraan organisation at that tin* would include the' fallowing# 
among otharas 

. v .. . / . U 

a, fbe polity of offering good celeries plu* PXeadQH iteaa, transport ty , 

. • . ’ / i i ’’ * , * _ • 

Amrlean f aoilll|u*i ote,, .earned fin th»» 'wp^eatiep ^ 'the toed* 



•i'.. 



ttop oi Beasts^ and other incentives out of ail proportion to even' potential in. 
te^lgenee' yield, en^^ 



by tho^t^lhat'' such iwontives eervfld 
o» lyre, to agents already aaployed io intell i g e nce eorit) . ‘ • 



b« . She roflj^dtneat of agents [to w^rlc for "American intolUgsuoa prwteiwwh . 
\ eonfudon in Osrinaan iateliigstoao oir^cs/^tnoeit .was aswmpt ty reertyt*' that the 
tawrioaa OspltyOr was 0X0, and atyo than a little irritation on the pvt of. 6X0 
^ • id*e*0ve».a ported of Use ,dXC was bothr given credit far the irreepopeibie 



ty of numerous egente end vne oeUtdi 



0 * 2 ) 



i, 
l» . 

* *i 



eytradiot end aid eueh agantu for 



«• ty failing to require oven an sUuntal investigation of proepoottvii 
agents, the Arty found itself supporting a inuhroaaing orfonisaUdn whose clients 
were largely unknown to it tyt vhosa lnkivtdual agents were inoroaolugly beoipsing 
identified to other American ageaoisst^iW-isiuUne trace and file oheoka node by 
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suoh eganoiao shoved thea that many of tho agent* 

0 - 2 * UUBTSV had decidedly questionable background# end thus oast doubt oh the 

. i ; ’ 

character of ths operation as n whole* 

d» The fact that an Anarican sponsored group vaa (Jurying <m loTgs eeu.'la > 

blattoariteteeriflg of /biepiean. goods vhtla other haerloan cgasolce veMdrotlug 

foil affert# to our tolling the hlaoknarkat was only om oonaidarationi the Jiere 

posesaslota of Anerlo&B food* -la quantity ter h«r«n*M» add other tyw^tesrl oa n a In , 

* . - • i V * .?> ’• v 

itoelf uas snfftefcpit to attaest attention end oooatltuto a soowdtp ba«ard» ' A 

0 X 0 saapoh of quaStore la the Soursa.of fslloulhg tq» a roocr of eoej&oleua a**". 

tlvltlao ilia godly being oerried «a for tho dasrioaso gewufUily ta j o S U s sjoi 



agent of the OMeulSattoa tad brought daub farther abargoa of biactoflrtcetotring. 
esrtggling* msthloal use of CXO as a tw #h slfM^o>i o: tS.f , . • 

, o* CwwUd vlth other practises* tho p roosduro Of putting 



-I* » * * 



hrlifO) vblah h*db*en translated Into (Hwaanfiate tho .hands of Mint* 

. ' " ’ . ; ' T* V. . *V*V 

xosaXtsdin stlli-enj&thep mans of' Identifying • adenhh. Of. the' o 
Klevero eartewi** .and foUSvod a ptttafni" ulthgareat 




r.VW 

ar**a^ ; .yhli* Jfe hesfeaslen Of thsae -Motes 10 edditien 



aold'.^^kholude >k ’*Sealth of oj^tianal 'iAfSnia^on vlth regard tO.^'i^so'«o$ai^i 

ieitO territory diaUguouo ho tbs JhoriSan teno** frier to g#pt*itfhwkt$ in the 

. ■ * ' v • . •• i * . v?c J ^ '* 

Op aero than eeaST* 

ingvhrlofs (09) on the SoHot ftae) alls. .had in' VM* the, 

■ * • . ' * , 1 r ♦ , y5> *''/<*< * ’ , 

MegtaPO/iitt^^ WltDMASj ■'/; 



•& leak of.any oentralisod doaoUntatfoa fnaUlilse 



aV _ i . « iViL ialU* 



«4«qai«o tuj^'tb « in pm v&wr* tb« 

Mquirtd Ito* it* voices Thl* sMfit that that* vm nat orfijr itfhvt 

. * r ■ • i*, '• 

and mate hut that tfea«eue*tlSn of dwnqient forgeejr also losreasod*.'. '„ v ; 
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43, • Moreover, it nay be prosuaed that tha activity of persona eaplsyed in k l i a ise* 
capacity by tha ®Liaitt©n Organisation 11 were no re detrimental than beanfioial in nun* 
eroua lnstanese, The record* show that CZQ strongly reseated tbs eoploymsat o£ a Q*r- : 
step pv ether mn+tomiom to serve as a liaison officer between ta^taeriUaa intelLU 
geo os agendeaf that prelected conflicts and difficulties between; WO .effieere'i'aM «v 
gaoieatiea neabore inc l u d in g liidsW officers jpretaood a certain bUterabss rt'the, -■ • 
port; ef 010 regarding CIC’a assigned ttU ldoB pf providing n&mty fisr the orgshlaaticnj 
oAd that despite the fact that liaison officers were assigned to fester better,'' tela*. • 
tibn»« a effieer on at leant on* eeeaelba Wa* acted to the point ef stating that 
"ai & factor which will aScist this hssdquartere in convincing the field that (TIB) 

J * . • * t . ’ , Xr*.* ' *» 

it ok, ioteUlgenoe organisation ef poos writ weald be extrewl y wifcaebii,* ■ ’ 

n 

46. Ilneet ftroa the beginning, as previously noted, 0*2 had boengkteiv^ ' 

f» ita custody of the crfaniiatiOn, with it* growing preblcna, W ether; happdei that. ' 
it was net' readily able to do ei etwned to a large eatent ftm the free' b srtej and 
lend wheeling operational mtbode which had been established^ although for a juried 
«f Several; year*, which esv the ooopCUtlcn ef meeeoss *(kvestigati«w'^ «d igbadigp • 
it aerts to hare booo aawned ill wound that sooner or lat«r centaolwuld pens Iran 
•Uitcry to civilian int elli g en c e agency central (gar being eo csnaidsrnd)* . 

47* JUlcttog thd- return C# aSBUHl froo the United States, d le gna l i ^ ’&c pfjre took 
place (4\jQy 1946) between teersl 81B8R?, Celoaal QTOW, vbe was thak Jg'^-tay to" ' 
Qearcwujy# end Cresty IBWX3 with regard te 680 asmaptien of reepooadbUity fw the 
wort. At this, tlhe general flXBffit stated that 60S •pqrebaWy would hare to take it • . 
over 0 i ntenwo h ae the aewy ($2,300,000) which be bad obtained on approval 'trm Gen* 
nral VAHDWBJRQ when the latter was 0-2, War papsrteeot^ vis running cot: end.lt wee ; 

* ' • *■ ♦ . I, 

not felt thatO-2 Could undertake to flnsnsa the group after the Close of the fiscal 
year, 88 0 repreeeatatives in tom vent ^w^jj^sir ebjeetiraa, 
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previoualy voiced in the fell of 1945, and vent on to sake a counter propose.! that 

i 

the entire project be examined la detail, especially since none of the group, bad 
undergone CE Interrogation, General 3IBERT agreed and it was arranged that prior 
to hie departure for the United States a plan would be drawn up under taros of 1 
whioh at least one 38U officer would be attested to the pro Jest to supervise; » 
complete investigation, the latter to result in reoognendaUons within 6Q days on 
what parte of the current operation ware to be salvaged, 

48. According to internal oorroepondenoe having to do with its analysis. and con- 
siderations, OSD reviewed at this tine its total knowledge of and experience! with 
the group, baelo to whioh vers two factors » a) that forcer neabers of the Abyehr 
and fTO v«re believed to be widely Mattered over Europe and in the detention 
and/or enployaent not' only of tb* Aaerisens but alee the British, French and| pro- 
bably Hussions, and that knowledge of the eaploynant of a large group by the' A»*r- 
loans against the Russians was widespread anoag other latoliigestoe services and 
a noa g forger deroan Intelligence agents not so Mjdeyed, and b) that method e) of 
Operation were notoriously insooure. Ztt the opinion of BSD, the whole show wag' 
badly blown end overrent operations unsound, obnsldsraUeae whioh In targe tonsure 
outVeigbsd such footer* as operational potentialities and porsonaal rssouroso, 

49* However, no plan for take-over oesos to have been drawn up, Baxter, 4n{* 
letter to Osneral 8X8KOT (6 aeptenher 1946), Qroa]y 1BWIS ststod ’that 8SB3 van -pro- 
pared to take over ocoplsie responsibility for direction of the operation -du^Jest 
to fulfil lneat of the following four conditions* 

a, that the three officers then in charge of the projeot be attach^ to S3U 
- for a period .of 90 days fol l owi n g 88U take-cverj 

b. that the Gooaandlng Officer, HZSO, 0]>erureel, be notified of 33U renpen- 
eibility for the non-American personnel involved in the projeot and be requejted 
to provide all normal faelllties tar interrogation! 

o. That ety other UdFET effloere , havi ng knowledge of the operation on the 
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General Staff or Special Staff Seollou level or eboveba informed of S^|Wtj#-oywF|. 

d, ■ That ell doouwmta cvatiahle to Qbemrael or in the office of tie AO of S, 
CW, ccaoernlng any mwbera of the group , ell report e emanating from previous open- 
atlons using the group, all operational correspondence originated by. Oeuioral SIBSRT'e 
office or ty offioare in charge of the operation he turned ever for study. 

$0, Upon fulfillment of these conditions, 88 V agreed -to do the relieving! 

a, lO&oe the operation under the control of SOU Germany and assist ip qualified 

operations officer aeohlsf | '"••.■ J .... 

* ( 1 ■ * ,»**■■ *7’ )*■ ’.V . .» *, 1 

b. Recruit other personnel, as needed. and ei the project deyeiopodj- j •- t'" 

0* Study all availahle record* and supervise detailed (S.iAte^^tion of ail; 

.pereene than at Oberuroal la erdar to eota&lsh toewatoif ’Uu»):r ' j 

ground^ obtain a complete piotwe of wartime' operations Of the I8Q» inflitidlnlg wtaei.;" 

and personal data Of members of agdut sate for preliminary eeourity Wtttagf. and ' 

, ■ • . . ’ j . 

d« Mm roodaaeadetiona oh the hade of a ocajprehoaalvo snalyale resulting ” 

f)ran the' loveeUgatioty as to the typo ahd isaope of operations td4ty^<W$d bo wonted 

aad'eoatroiled* using .the individuals at .hand,. ^ 

51,'' Oondrai fllBDlT than van c caplet aly 1 apprised 6t the 88V etantyvbieb imeuhfcedf ! 

„ *• '/•! * # * v< * 1 
with ofrteU^uflHflcatioas, to a leek of Interest in bccoalng i«^lVe<i’^|n yorts net. , 



ooadiwtM on a heals Uhioh 888 considered profeseionelly sound. "• ho'agvo^d. in prlA* 

? * * * * * • > 



totha point* Wttinea . «*3 * left tot tfe« TJoltW Sfa%tk\ top* Mxftt ' 

* . » , i * , * .... , , ,* , *.*< .jv**<* . • . 

there todlsoude 'the question in detail 'mill _|]|p»o.' The 

ObaruriBel -staff at shout this, time prepared a r*p«rt for the attwtim^. (Jf^al 

-tAlJ^ifaO; (odagOeted i October 1946), wfclcfrptapMMfiM the (h^rol 41 

-' ■ ':■ f‘ . . • ‘ . ■ ' , ■ vr.’’ ' • . .. 



-STROT !$, dieeueeione in Washington, This report also um in no eetise a 
el vs analysis but rather amounted to a general lead accounting fp> the groupie ao* 
tlvities/slUiM inception vhieh vns. laudatory with regard to aoMn^sfa^ntdi peiy • 

, * t ’ • , Vi . . . »*,.•. * '! 1 ' 

eonnfl and potentialities) and fairly explicit with regard to -the mabar-anfl. type 

v •. \ 

ot pr^blemo tdiich yequirod lsmedieto attontiopTaad eolutlon, "Xte crux vas ta^thar . 
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stress reeoacssndatlon that 83U taka over u soon TJ poQ^fe 
atian trta the Qnltad State a, 

52, Hot* specifically, the •VAHMWB01O Beport" of 1 October 3,946 included the 
following resotaendationei > 

a, That the operation be oondweted under the direatlen of W, VBtET, tor a 

i ! 

ueetwBW further period of 90 d«yo, et the end. of which time or eoenef if possible. 



thd entire operation be transferred to 

b, • That thd operation be dlreeted bp fiSQ froa the Onlted States, « ■ operation 
of the expanded orgsni nation iron within Osman/ wee hot considered to be {sraotiohbSn 
o, Thnt during the transitional 90 dap period two' $09 offieers be attached 
t o <M, VQFEt, te take aa active pert In. the direction of the ejnvatj^ axtdjbeesM 
eewersest with ell porta of 1% end that dew* liaison be aantsined during! thla 
period between (M, usm, end SSO, Washington, to further prepare 830 tor the taker 
enrj • 

.'d* That 880 etndjr ail prebLeae listadhp VStm ae outstanding end relee them 

within the.'po jape peeled of Overlap* sending representatives If ueeeemnr jtor die* • 

* * , 1 

ouation with 8A0B and OS^Liffl on any questions* . 

«. that 0SB give due regard te the Qhtuan Character of the prejjtfV e|htfhting 
it ae a unit, not sagging It In any wagnith eap ether organisation, and girlng due 
ears to the sel«dtlea ef pe rmwnd te veldt with the daman* in question* fcn& • 
f. fhat/a dOelalon be reaefeod do seen as possible ns to toethsr the W fmy 
would mbs wqrjftrttare use of the organ! eation (i,«. bseanse of .the Urgency of get* 
tfhjr lnto otratoglo intsmcsnoa vorh), 

93, The pMtii^e'' , btiieb were, outlined ae enteteading nt thi* time started with the 
question of the! future financing ef the organisation end with duo eere the pletnre 
of the high o oats prevailing In the "world Intel llguaeo aarJcat" were drtailjed, The 

question Use raided of Whether the $2,500,000 estivated annual cost would bp aufV> 

\ ' '• / 

flolent in the event that the jjtrtallUfa^rsqulrtawnts, working ceuditlono ef the 

'W SegulSoimaliiSECRET/RELEASE 
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organisation or type of assigned task* tmdervoat ch&Hge vliiTachans# In sponsoring 

ageaoy, ' Moreover, the ether problea* wfaioh wore spelled out end which. a$Q m re* 

©Mated t© solve within 90 da/e Included the procurement of quarters and gasoline, 

the furnishing of ideatifisatton papers and travel doounent© on a large seals, lln- 

iem with security agencies in aattere of arrest, eto. or, in other words, pr«U«aa 

etomlng froa the foot that large wle operatioaa werelwlag oouduoted in and from * 

ooaqtwred and ©coupled ar«« vhsrola the population van eubjset to oloae iraparvisieo, 

*he; prehleaa were preening ones, were these of trsiBT set forth in an official iJBPBT 

report, eat in eeaehae reiterated © long hold drain© ©f the Any to paUjoqwltjh m 

eponsibUlty for running the operation. It 1© interesting to. note, however, .that 

dll probOsm vere propounded nth on e/e to t h* IvMH, Ua, with © view to «. etolft 

la gear In the dlreotlon ©f « buildup in the strategic intoUlgesoe field, with a 

questioning as to what changes would or might ©dear In access to Ansriesn facilities 
■1 . ' • 

moh would ©fftot ouah buildup, ©to, the tettw'of th© report, as well as .oertslp 1 

epsoi fic evidsaoe in other records, indisatos that the TiBBS tB fflUi hoport was lor^jny 

l^tofofod Jf memhare ©tf the (brass ©rgmlnUs©, ratbsr than Ip (M as >ave 

•npdttdi u. fh© onphaals was pla$©4 ©a natters Which 

©rgsaisatioa ©m to get ©a with At* strategic fotbiij 

epnent b ein g Manned ©ad argued as of the ©tenet ;'upwn<p ^ugerproapeouve spon- 

mfo 

54, It is adt quit© .(Oner frpotyb fo'oesfo ©t hand vhat coneideraUpn .yW' given In 
' Newington td the report dnd it* P ©© a w as Bd s t i #n s» Ibdeaiblon had' fob* j^akohed by 
GojtytiraX 




Jt 



p©t«W 1 L 9 ii; : ,Wt'b/:.thh end df foyeaWr 1946 instruct* 
h©d-b0©d. is©u©d tp'lMSf, Hashlitytodi,, tb tbs MB forma Mission t© raja ©jjj/n 'from partic- 
ipation if. the operation st an? point,' . tt i»©euasd tb*t ty* ©©entity political 
• foMr ttasldsraUons whifo wew\upptanoent fo;'3lB'Ptyar't«go ver^ 



Lven sufficient 



. I 



weight in WOahlagtoa disoussloa* «t/ifost to prolong, 'if ©at fore Wall, the trans- 
fer' ©f responsibility, it an/ ratsJ ^ jmjisot oontimnd to be sin by 0-2, usfet, 
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will the following eprlng when an SSTJ study of 



raonnal , 



potentialities, etc. of the organisation vaB undertaken, again with the idea of 330 

\ . < ' _ . 

takeover* Samuel BOSSARD arrived at Oberweel in Maroh 1947 and la a matter of two 

months produced another analysis, ©ore thoroughgoing this time and based on a Ae* 
tailed on-the-spot assessment of the entire operation. Meanwhile, operations pro- 

. * * " * t 

needed and the organisation grew* 

a, Early in 1947 the question of denasification of organisation members re- 

* i 

oeived due attention, Between February and April of that year efforts were made to 
expedite the denaeifloation triale of approximately 65 organizational members with 
their respective Spruobkanmer, and . upon completion of trials to obtainpardpne Id 

v.> - • * • * , 

oaaea of oonviotlon. Although ,aooordlng to 0MGU3 statement of. 6 February 1947, 

ir . , ■ ■ • ' \ 

"in general the granting of pardons to persona oonvloted by tha German Denazification 

V % 1 

i' Courts (was) contrary to the policy of Military. Government and (could be) oonaidered 

f;.V. • v ‘ •• 

. jLonly for very serious reasons because of the political aspeot of such interference* 

V • - , . • . 

• with the German processes which were being encouraged, in fact the OMQQS Denaalfi- 
< cation Officers ware able to intervene In specific oases when provided' with 1 proper 

authorisation. A letter addressed to General HATES by the American staff at Oberur- 

' . . • * * . , • ’ 1 • 

• sol explaining to him the necessity fbr security reasons of keeping a (small) number 

4>> • >•••. ’ . • • •• • * -i 

. cf key personnel out of the regular denufifieation channels apparently sufficed , A 

letter hearing General HATES* signature in each eaoe was than taken to the area De- 
nasifloation Offioers, ,who proceeded tc intervene or. In the view of other ;!/lmerioan 
' l &genoles, to "interface with the normal prooess of lav,* 



1 55, The premises on whioh the B08SAR0 study was made, it would ^ pear, differed 
greatly from those on whioh Crosby LEWIS and others had worked In raking previous 
analyses, BOSSARD acknowledged at the outset that faotore on oontrcl and risk had 
. been relegated to secondary rolee in the projeot, yielding to the requirement of 



speedy and quantitative production o 

^*1 Mnroi 



tsry information, and went further to 
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da scribe the project as being similar to wartioe operations, i.a. aassireth shape, 
loosely son trolled, and suppl^edrather than directed, Within this f reuse of rifereoaa, 
the almost ddly enoownters between' agents end 01C and MU authorities ware held by him' 
to be consistent with the pattern, inevitable and "Justifiable in the light pfjmiU*. 
tar/ necessity or urgency % end any analysis ofevidcnoe tending to "prove the! fore- .3^ 
gone conclusion that toe operation carries with it many and varied el adepts of laser 
ouritor" superfluous. Re. oredltod other Anerloan agencies with alertness in detesting . • 



aruob insenWrlties, ahd decided that tholr exietenae (inssouritisa) ess os «uoh]o 
' • ' ' ' • - ' .•!'•’ 1 . 
flection of the failure of Aray authorities to off eat a coordination of .interests os. J,t , 

vae a criticism of the floruaa organisation end its operating personnel*; ■ - 

56, MMAJBP falltoaVVhile policies of operation might change, potehtt^ltie/i would 

reisain ratable and afcderdlhgly Oonpernsd himself glth detonating 'Just, what' ths'.'eaaeta 

of the pfpjfot actually Were* hath et ObaruMeL end during the bourse, of a tojtr'.of all 

field estaUiehmeatsi to conducted onnvereatlohs bn toe "tobeder liipis of. plans and 
■ • •• , . • ' ■' ' .* 1 •• ' '■ ■ . • . 
purposes,* iergaly njii^eeUas inquiry into too medhanlee ofeperetlon, tod^was! greatly 

- • , ■ < Vy !’•' 

isprosiod with what^ s found, to obtained a collets explanation of to*>«t»omuto of 

.?>••• • • /• ' T . . ‘ • 

tob organisation no; all levels and charge in too greatest Atoll stowing 'cWntoVglaee-' 

■ *. | ■ 

wmt«fag« ate, as yell as connect tonsto bsdeveloped in the bowse, Of^world^wlde 'spoon* 
etionb, .. took viewed by previous, jUWsttgntoy£ as end 

Y ' •• ’• V . .• •! • 

abstract" with a ootoentration .of limes’ suggesting Fbcyildoring ' conftolWjbyt I ysre ■ 

, ■« . , , • • - ' ' " r.Y 

. 'token W BpWiRP to be of great signiflasnhs. * to. eoasludnd that of 

tto of * "metifluioualy planned (Utdintogratod oj^a^no'Jobnduo- 



, . , • « /• • , , - 

tod bpri s staff vhossYootivation and basis anti»8ovist 'orlc«t«tioa wc^^b^w.’^sputto, 

and' that ever a polled of 'tine toe project could offer' Old i \ yaltoblb^^nnel of i^fbo* 
nation abput Soviet strength and intentions, an intolllgenoo aMrviqe 'fer ail ,«f. Oernaqr, 
and a strong ooro of rselstonos to Russian aggression. Hwrtimr, he found' that 1 the or- 

r , * • * ' ' • . * . w t * t 

gonisation had grown to 2900-3000 persona, with an output of appixudsmtoly 200 { reports 
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field of activity, enlarged its purpose and inorsalbOlB ^ ^Fa( 

' . ' \ . 
a position to compete, interfere with or supplement CIO operations, * 

57., In effeot, BOSSARD’a study led him to the conclusion that the development and eio- 

pension which had taken plaoe in the organisation had brought it 'to a point where 010, 

. > ( , 'I * ' 

could no longer afford aai to take it oyer, either to exploit it or to. safely as sure' ; j 

its liquidation, and his reoonpendatlon was for exploitation, reorganisation end par> 
tiel liquidation. Specific recommendations veref V „•/,••• • ' 

A . . . * * • i'Jr, 

a. That CIQ aspuma responsibility for the proJeot, lmmediately .aaeigning a ' 

• , , ‘ ' * •. i ", * ; ' 1 i ' 

' representative to Oberufsel .with full authority , to convert the organisation into 
an instrument of OIGj •• 

. 1 •• •. ' • >7 ; «'• , ;*■ ' 

b. That step? be taken immediately to eliminate all persons from' the organ-' ’> " 

»•. * * •' I '■ ’ . ’ * ‘ ' . ' * 

. . : \ - ■ .y *« • 

isation who might constitute potential sources of politioal /embarrassment or .threats ' 

*' ’•*'..1 T ’ \ * * * ’ i,*** Y* **. . (' . * 

• . . • • . . •' • • • •- »-V:’ < •. • • 

to.seourityj • • •/, > 1. ' 




.both 



’ •; ■" • ■ «■ , : • . iv - »&.•*}; ’ • 

• «toe. bontinoafct'Oh and liquidation of projects) . j - iV.V ;, 'V ■' j 

'• . •: : : '.:V .. , ‘ ■. ' “ 

: , -a. That the aid .of CIO field facilities be enlisted -in the W, «ta*W M 

\ ■. . • .S- \-y~‘ 

' ♦ia * j J ' a. i ma Jli'-JLlriXL J ... ' 



i ? 1 'ip ^ 1 , . * *L tl * s * c # 9 * ‘ 4 IT |< V 1 I 1 ^ - s J I , 

\or«g^on .vhiqh,,|fitgbt «wt:.f ..^rmaa i^qnee on ' ' 

v .pit t qjq inifdha aiyjs .^vemmehtal agenoy opnpernsd, m • 1 ' ' 

V;^.^ :*» • ••••• ‘ 

at A' ;ftttvure appropriate date# of the basio Acts of the operation, 

V’| * ] * » " ■ /’ ** , , ^ >• . ' . ’ , /* »•* • .'f’l'y* 1 

5g,\. alsq.’ptated, on the paeie of,hie analysis.qf . the two m <fmd their ! re- 

latiiw inip,uence^w»di posittope within the, .organisation# .that f every 'affgrt , ihodld be • , 
made t^a^lov <bmiaate-.,the organij^tion -at 'the' eapense' qf.Jippy, 'possibly • 

Mfa.M . WmmhI Mm .k. M.M.W.1 . P DATTU l&’ .k. lTt.4 . AA Ok.i... .Ml.kua. 1 m ’ 



evenreqi 



hiring ;tbe removal of BAUH.to' ^,,Uniled -States temporarily, *, 

V " tofaSfiCREITR^LisiSE 
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99. 0*2, US?®?, cooperated by salting tbO Intelligence product of .thevfcrojept avail- 

, , . t ‘ ' * , 

•hie to Old for purposes of evaluation la connection with the investlgati'ea. Since • 
08 Information vaa of no interact or value to Old, however, the ultimate 1 respond- 
hljity, lor evaluating the bulk of the reports of the project rCTi&ined.'i^th ^^S^i . 
which declared them to be not Only satisfactory but essential to (1*2 in,th*' seodap*. 
liahaent of it* mission. The OB produot, on the other hand, vaa sereeaed by QJG, , 
Washington# end the conclusion van reached that »e a <BJ service the Orgsidaatien had 

’> ' j-i ! • >' i 

set progressed beyond the earliest phase of development end speared to .W, piejdng 

i •,'•••■ ' 

up 03 Information on a rude* baeia only, or at any rats did nat.agpety'de.'b^ attcspt* 
log to develop its leads into aggressive op Oases, 

PoaUauri trar 8agnnriiia& 
do, goon after the aubalCeion of the 808S1RB report to Washington, further, dissuasion* 

V\*. V . ’ 

ware carried onto tween the Pentagon end CJQ officials , • A nesting via bald in Wash* 
ingtott on 2d June 194t with Qenejfaie CHiHHBU&Xtf end WhtflH and the dOSlaiWi vas made 

• . ■ ‘ • . . •> :*;V ' :‘X ' 

for Oaa now te. oontisw to yOn the operation- ftr at least 'one ye^^tdle dre 
not evaiiable et POB bh 'the basis so which the: dodd^',^ !w{it would 

*. '* * * ' (' • ' •* *. , 7 '* ;J. ‘ “ Vi'^n 'u > ’ ' • 

appear that sudb decision maytimVe bean dte4a.la»fe\pept ; -to the' iaot^thjkt Washington 
• . * . ’ . *| jv. •'-Vf' •’ ■ * ’* ' 

atlll eonoideved the ssta b lle h ndPtoi oontrOl ever the:'ppoJeoi to' ,be/i|»f.|^^14ing •, 

importance and thht'W vegreehdt was "arrived at #» stops which . 'tM.lta . 

1.0* which would Ooh**irh' thfprc^wt late w '^betr«aeht.'yt':dlO B '. V 



1 



■* S‘ 
\ 



1 



w i ~~ - T - ^ :7 V " * *T .yV 

ll^taiy' Idteilliendd#- 1 '’; ; ■ /■ . >>£_,' ' 

* V i.i ■'■ '- , - Jr ' • ' ’ 1 1 « I rfc. m 



tiering tray reqtirea«nts ttit- aUltaty 

dl, . )paO deoiaion having been aade fdr 



.•/ 



returned 



? 

\ 



to Bhropo, estansibly with the intention of redwing the opetetloo^' reciting ' tip. Ite 
operations# end generally attempting to gain's greater degree of eent&ivevar it in , ■ 

• , * *■-*. i *. , ^ * .-i— -4-,-.^ 

li! UBI with dlflcuafllcne. Ila ai^gf^ioA that It ** fMine&r jfe' .j 

quest the loin of 'one or two erperienosd lnteillgenoe '.offieers fe 
was readily agfsed to hr 0X0# although never acted open, - Xt was falt'.^Wt'w|iit 0X0' J 
COULD XU., afford to spare ash for this pmmAMwit eould. evsn lass sf ford' to have the - 
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project oontlnoB tv Operate without 010 being faliyAiMmW otVmA ItNnu 5 to* N 

, ' . _ . , * '* * \ * * ' 

The project was recognised ns « OB target of laareaelng lapertance and one vhloh 
should be penetrated tct at least vatehed carefully, with particular etfamtteo to lte 
attempts to bosons the offtaial Qansan intelligence serv loo* * 

vn 

IWttTirtlfflBf ,thf) USSk £mulS*Jitm aaUtaBUa^iiXatb . 

Proa thorn**? ofl947 until the WU of IW8# the Gorwui project cont inued to cte» 
duot its baaioeaa under A*»gr cpenesrahlp baVWttier oeaeb bat loomed , eo^tjsria ohd’ 
«lreva*tane'ee» Zn th« fall of 1947 naaberS of both the Jperioan and Ooroaa. etappe 
wtre nored froa Oberurwi (novo OttgietOd la early Ddecaher) to a paw loeatioa, the 
MJesttui tynpetnd, • In WUagh on the southern outskirts of ttmioh. - .*$ .thg' ; «g«i thee . 
the 19X1 hoap^jUo Group, oufeoaeO basically of the Aneriwua hberuraal 

and '«i«up« jfcysdoel fhailltlee sal at leant the bSaie liar a ante adequate '$8 «^tL. ’ 
ttfjr ecy p crt wit* Major organisational dovolcjnente ophttuoed t* : t*iiii piece «adi it' 
would not appear that the in? carried through with ahy drai^ or wOr^* : 

, ' i * ' • ■* i • , ,. ^ « i 

aniSattea or tightening up# although certain inatmtleoa vm finally pfOrUedaa = 

' ••• ■- • • ■’ 
a fr*» of referees* far the V$ nUitary aide* 

. * > . . 

6j« * apparently nodirecttre mu am drafted V the Pentagon fbr .tij«'g^UlanOi of 'the . 

- Intelligence Otttetoai SWJOM until the foil .of 1948* SO' iigitf herer^i^ epesy 

- cpesmtionl direotVrw, On 1} October 1948# towwi tt» VM&K# Meued:.at^| Secret : '• 

. • . * * i .. , * .• , ’ * • 1 * ‘i - ; * « \ 

ill# 79S6L Oosstalt* Otm idih lhatMAtloea u4 di^tlteie 
This dlreotire epelled out the e^iettatOal nature 'Of the rt&ottonaklp betj/Ses; W 

irude i fBii mi| ilini&tfle Jtfluod til ftittMUl fail I # t *» thi Ameri ca n > 

. * - ■ : . ‘ . ' : ■ 
Officer and the Oeaum leader# end established operational ^rlnitlee) It ^giliohUy 

defined the ergesi^tlto. na a peel tire intelligence oaliaotion oerrUc \ v ju^blted op- 
erations la the W and British Sense of Austria, aacept transit courier traffic) ■ for- 
bade research In cryptenaljralej cpcdfled that a^jpli^^unter^tel^ *»k .re» 



guired for the jooteotlcn of oporatlona 
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vernnent without prior ^pprcrnl of 



Seeu^Jy It 

with any foreign intelligence agency or foreign govomaent 
the Intelligence Division* The toerioari elecaent's reepenelblHty continued to b* that 

*' ' i 

of providing logistical support aw! liaison with other American agenoiee m required* 

i p j 1 ' i • 

M Ham Zareatifitt^ C |A 

64* 020 continued to "obeerve 0 the aetivitlee of the Genian organisation and in OoV 

• i ‘ . ’ . ‘ ' \ > • . 

ober 1949 took the initiative in suggesting that an arrangsoant be nsde with .the lam f 
where ty OIO vould again be permitted to study the pro Jest end on tbcbeaii? of finfllnga 
•gain decide whether 010 wanted . to take over in pert or id tote. Aa of the ease .data*, 
denerel WA Lgs edvieed that be finally had bean inatruatad to out down the'.' operation, , 
eliminating all parts which were net contributing to the prod u ction of OB intiptatlpa,: 

.. i • < t * v 

end intimated that M vuin need of fund*, 2a October 194®, therefore, on the no- . 
eneion of a vinit by Adalrel BescoO iCUiaJKOSttffip new Direotor of <$Q tfean on e tonr 
of irujtnllatiQM, denerel requested flnenojel help fpea.OXQ* dtefcral HJUEB* . 

sesTTBB agreed to flnnaea the operation for a United period of ti«a(e*t«et effUada 

• ' i ' 1 ; i. *| T'i/' 1 , 

to bo tsade available unknown), while 020 "eunioed those parte which the ^no^ c^Od 

not effbrd to keep*" f 

* *'** * ') ' 

6J. ^tharesyon, instructions were ietned far areSnreetlgftins along' .'the- 1 'hW'UBea an 






. < *Vlf* , . 

tbe B0S3AW) In order ogaia to reams* all tf the JLeel w* 

ding operations la coontrine outside of Oamaigv -aid to deiaxatne that parte bf.the 
organ! nation should bo penetrated^ exploited* loft with the i*vy, or^U^Utti* ;Ji 

h * ' - ♦ < *, -* j . * r i 

CBUCffirtEtD wa» oeaigaod aa chief inveetigator end initiated hie 
i9ia* 

mim 



* i '’if.Hj*** i I' 
r * • *, > ' 

7 ’•• ' •*> * , ; J *’* 
V v s; 



:• ;tv i ; 

r • . - / *t*,* ’• 

66* On 27 December 1948 the final and definitive study of the Oenaan ^ j^Jeai'ltjte 

plated* Briefly |i the study oonaluded that the demea epeoleat* had beMO*;# wtlU- 

; . ' ' v* . ;i 

rounded intelligence service, which contained the eienaat* act only ofrp reeur(|ent. : . 
Abwehr but also the nucleus of a future damn denerel staff, end that. the. "alto ;Cfd 
coops of the organisation, current poUtical^fv^ ' in Ocroerqr, and the nuabsa* 

sepii*SmS®5RET/RELEA$^ 
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of OS aganoieo other than the Arcoy having « 
a polio/ decision at the highest possible loVeX both advisable sad urgent* It re- 
. eoaaanded, on an interla baala, that the (SRIfOHPIEW) Investigation be superceded h/ ' 
the asaigtssent of a temporary liaison officer tothaComandlng Officer of the 7821 
Ceapooite Group, in order to permit CIA oonalderatlen ot ^ project basic of ail str*» 
teglo operations being developed* to provide advice to the Opupesite Group oa iot^llr 
igcnee pro blew tatyaaonding tfy» boundaries of demon/, to reduce oenfliots and dupe 
, Uoatioo of TO intelligence efforts in Central and Eastern Europe, end to ptovidp 
the baala for farther CIA weasdnaticn of the Camas orgai^aation. It was felt that 

1 : ' . j 

the 7821 OSSposito Group should be continued, <br eoyer and lagietloel support pap* 

i * i 

poses, bat that the Aaojriaan olenent Should bo reorganised end reetaffed In euoh a 

• - . 1 , ■ (* 

. eras as to eualaate aanerene pnsJAoas posed far the Osman organisation bp the foot 

of poor organisation and staffing and to facilitate entrjr on a period ef fttiiad ©pe*v> 
atiocsl procedurep which ty Osman sdrtsSlon Pas long overdus. iho stud/ further . 
pooaUBended that the Capo cite group indicia reprseontatiree of the any, Air Ibroe, 
and Bavy (if aseesaafy), aa well as QU, and that all Of those service o ehouid reach 
•: agmnant op an annual basis on each quaatto o a aa the appropriation of. funds, area 
and target pyicrttlea, «t|e» The oepesvidon Sad financial support of operations out* 
aida of Osman/ were reserved to CIA* 

IWlouiag Iho eeag&atlos of the CEECa/ISID report, throe of four Booths elspeed 
during which casual oontaete only wore Balntaiaed between CIA (Monish) and the 7821 
Qeegosite group* this situation vaa node necessary V Oeneral Obit's ngvijlingneBC 
* to. have the Ceman projaot toroad over to CIA while he was still in ooouiand in Qexw 
aatgr, sad neast that the nojor CIA ala’ of getting on with a detailed exsai nation pf 
operations, with a view toward chitting aphasia firoa tactical coverage ef the Soviet 
OB front in protection of SHOOK security to deeper deployment of opersfioae to mast 
longer range iatolligenee heeds, could not be furthered. OIA by this tine was 

ocaadHed to taka over (after OtAX’a dangtarri but a till lacked information on v&$eh 

(l 0 SEOdET nrAnrr/ni-i 
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id make decisions and uae going through th« throes 

I 

what was still regarded as "at best a controversial intelligence package. n The dal* 
icaoy to be required in adainl staring tho group had beooae 'apparent, as had !the oeo- 
ceaity for maintaining at least portions of the work at full strength to fulfill 
eonadtsients to the Artsy and Air forcoj however, those, elsneats of the project which 
could produce intelligence in fulflllnent ef CIA’s nisslon were still unknown and 
oould not bf determined except ty close 6a-tbe»o£et attention. 

68, The period between the completion ef the report and actual take-over was util- 
ised, consequently, fur a good deal of planning. OIA repreoantatlvea In Germany end 
?lit Washington reviewed with top' level representatives Of the Any end Air Foroe the 
question of their requirements from the project, as much information aa possible and- 
was assembled on person* yho ware known to be connected in one way or another with 
the Goman work (including the acqul sited of oapiured Ooraan Arty dossiers ch'Qanerel 
Staff officers now associated with the worts)* and considerable thought add analysis 

i wee put into questions vhleh st$erflolal study had lgiiCatod would later require 

• • ' • • ' - • . ! • . . . 
Close attention. Qf these* the general financial situation ef the project And the 

. ’• : , ..••••' | 

epocifio matter pt hdw future financing would be bandied was perhaps the scut impor- 
tant, involving as it did all ether espeet* ef the work, hero recapitulated 'for pur- 
poses ef placing in perspeetlve the problems posed on 1 duly* , 

ran,. 

Mnspaii » Rannfdtulatliin 

69* Won thC earliest days ef the project, tho relationship between the Jaurioan end 
Ooman leaders waa baaed pn the. principle that the Anarioan representative would pro- 
vide ; operational funds and supplies as alleted by higher authority and that the head 
ef the Oenan organisation would be responsible for the & location of these | funds 
and supplies within hie ocllocticn facilities so as to assure naxjinan intelligence 
production in fUlfillnopt of sdasiens and ob^Mtivps designated by the Aaerioan com- 
taaadsr. -The Qoraan leader • (GEHLEN) 



% Irfformf 

sponsibllity, as ha thereby acquired optinUs pqt 



over his 
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organisation, while the responsible Aacrioen (Qeqaral PIBTOT) Agreed to the dele* 
Ration of both financial and other oonpUcotei mponeibtliUpa, fceWauaebly ,beo«UM 
of hie ewolwclve interest in the iasadiate production of nlUiaiy infOmation lneefat 

* * 1 a , 

eo the Gorman# were concerned, the abeenoc of praoWant, manpower or enperi mod re* 
quired to run auoh en organ! cation, and look of conprehenaion of the long range Ob* ’ . 
jeotlyes Of the Osmans, FTcn the inerieon point of view, this woe ele**l? .net a • , 

period ef trusteeship fcui one f? madam exploitation for fasediate endej- -while kwa.’ 

;;! . . •■ ••• • : ■ • • .•■ • » • • A 'k ' ■ 

the Qerncn point of view it who a period of eipan»len, devaicpnent and ModUoaha «h* . 

■, » * * * * * 4 ' * ,! * , I 

tensi o n of activities! 'and bedaaise it was alee a period of p oliti ca l, aOoini sad #e+ 

i ' t * * f . * ‘ ■ * ! ’ 

tiff WdttOlflf flldl *ww thfi ■ri&MPfcftta (tttlfii tiflgi ijAj ■ 

able to eeo elaariy the Unite Of ia p aa cl oVenploitatiOn. the grai* . 

yA eodneaic peeenrr In SuTopoaad the eetaUiatawat of tighter rein ova^, trs in* . 
feel 1 4 w mea IttVOlfBUftts MM tffntldftTiliiftHff OW tttA fe^6Bd 4hO BPitttihr ttd 'lnflAdr 

' into erne of yat ponelh ll lt y of the 7821 Casqesito Oreup, which eurwkr 'Oppabted-to 

. ’ . / * , ’ ... * . '* *..*’« ‘ ‘ * 

rdlinqulBh it* euetodjr of the project, while the Oernon leadership although, : nOre 

’ * • . • . , ' * . - i' ' 

in c lin e d to note e op h anto weatherman took ita one from, the Imp and .alto hook no 

• « • ,i • • • 

daclelvo action, The financial crises end etrainCd relatione which dovalopto N whre 
i ■ • 1 •’ 

a result both Of the praoileet end procedures put into offift during pteV" 

we t aifounatenaaeand a leek Of planning for eonvepaden te a potmdar boat! f$r in* 

teliigaaae operations fa a wore stable q coi w fr, • \ ; ' i) 

70% fallowing it -a brief aeeouht ef the' dollar nnifexrdlon a^|<14d <| hf**r^ ^u&aniP ( - 

aottYiUeaof the orgtnleetion during the postwar financial ' holder,' iftfra- ttePBfdwei t oiy ' 



.Ml 



'r$[ 



the .fir at fp* pt the joint work until ktd4919« 

Watw towfrrtwvtta hhctoarfcot JttUHhMt 
71. Under the procedures vhioh were net up, after the 
grem dpllsrc were drawn ftroathe Arefr Finance Office in 

. i’ . ' ' *' '[ 

Officer of the' Pepatjr Director ef latcUi 

1 J 

nenth.' this noMp'wec tr«wfWT«d 

r ‘ • ! 

posite Qroap, who returned with it to Fullachi0^0|^jE 
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|Cjf 19 i 7 , iWJ^(HW id - 
Ibevf Hp.'tho' ficeal t 
it the first' Of each - 

* I * * 1 

eftheW 

headed . 
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the entire run ever to the fiscal aeatlen of the Qaman staff* With the $123,000 
the organisation then launched blaoMaarket operations for ^tha purpoee of phtjelnlng 
as much money as possible In the types of ourranoy required tot Its operations, 
through ttw camnwrflion of US dollars at favorable ratea of axohanga, 01 van the 
opportunities Which existed In the postwar period, this as ant that $125,000 ;ty no 
means represented a monthly budgetary Unit, although profits thus rt&llaed .were 
never mode known to the Amrioaa a toff* 

72. In addition, the 7821 Composite Group lasusdto the organisation oertaln eo» \ 

, < t 

o ailed laeehtlvw geode which It obtained through purchase, requisition or ether eutv. 

rangeasat Item the Met Ecohaage, ESS, Oosmiasary, Quartermaster depot or other 

source In large quantities. Of these Items,' telte mere made available free! of eharge 
* » ' < 

during the fleet two years, eeffee and cigarettes probably played the largest role 

both because of the tresnadoun quantities white were involved end because Of the 

entydnoslaal prices which could he obtained through eale. (The TSaiOompoelie group, 

•* ' i 

tot instance, altqdy drew olgareitea In practically unlimited quantities firim the 
Munich Provo at Marohcl'e cUpplias of eenflacated biaokmerkft olgarot/teo, dr^ in 
other mwr* opootadular Instanced, me able to oapitaliso oh a sort off oirtyiar asw 
rangcoaht which some times operated in « hot too disadvantageous fashion r op cartel a 
sotowortey occasions, thousands of cartons of cigarettes wore converted ty'jthe oav 
ganlaation at a favorable rate along Munich's hlstenaricat Mmlatrasae, were, eonfth* 
dated ty the MPa In* mid of the street, vans disposed of by the XPe Vrejtute to 
the 7821 totgmeite Group, end later handed bate to the Ormans; for use aadbVlred.) 
numerous itaa*, however, 'were disposed Of Us inlktyr sale or etyhange at thje. head* ' 
quarters or field egernoy level end not lnfteqftntay yore ascepicd In lieu of oalisry 
"' ^ L , by oo-worker* willing to take tee rite Involved in disposing 4t than* They netted • 
the organisation by no nemo miner profits and. represented thousands of dollars for 
operational use over end above tee tenthly budget. ,/[ 

71. Xn the summer of 1948, houevs^ teA^pstltutlon of cwr^nty reform measures 
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(devaluation of thi Retohsaork) tR ttw 

ending tba gratuitous supply of certain rations and clothing to the 7$81 (kupepite 
Croup ooabinsd to of foot e narked -change In the locale, scope aa3 twapo of the pro* 
4«otta exohangs activities. Devaluation brought a 40 peroont depreciation of tm 
dollar in the looal market and hsoassltated shifting the seen*, of conversion ac- 
tivity from Qeraasy to Swltserland, where more favorable rate* of dahaagt could 
be obtained and where other markets ((Jenson Indus trialiste in mod of bard cur* , 

i - : 

ronsgTi elements of the Jewish immigration to Palestine) also could be utilised, 

I 

4 , ' "• . 1 i 1 • • 1 

Moreover, devaluation naught the organisation ulth a largo supply of pelehiraark* . 

. . ■ ’’ . ' 
sad with operational ooonitmnte In no why diminished, Khan the further burden 

'.F. ;• Y ■ ■ \ I 

was added of having to pay in money valua far clothing aad rations previously drawn 

4 . , . • . 1 ’ , . # > 

gratuitously by the 7521 Composite Qrcrtgj, a slice amounting to alnest onorflfth dir ’ . 
the organisation's monthly $125,000, o atep-up in blaoknarhst end eosverolqn eff^rte 
whs deemed essential end was effected through the full*tilt operation pt a, special ' 
section engaged i» this work* 

74* Illegal activities wore intensified from thle time until they hit their jninfc 
in the spring of 1H7, in April, Mhy and Aim, they worn brought to o^beljji in Jtawy, 

hevevfcr, when the Any abruptly stopped winking *t currency and commodity asrdpis. 

• < . . , 

nations end out pff sources of supply* the foot that illegal activities were being 
carried on by the Qeratn group supported by the 7*31 Composite Group Suddenly «m 
■discovered* by lieutenant Ocnerol C. ft* hWBWR# Commanding Ckaarel,', WO®*,.. oli nu iV 

. ' . ' *.*i/ t \ » f ; 1 

tanoously with the fining up of negotiations for the transfer of. the' (Mtijftfn -ptojoc$ 
to CIA austody, On 28 Amy within twontgMuur hours before CIA officially tohk 
ovwy general HOIK® issued an order denying any further issuance of Inceptive goods 

* * •* l ' ’ ’ , 

to the 7821 Composite Oreiqy ordered the dleoehttnuanoeof <&1 Uaotaarketlng by per* 
mom under its jurisdiotion* and ended oil m^a&o a o of SBC and CH item* This, out 
off one of two main sources of supply far cigarettes and the sole source formssy ' 
other commodities! os the last it wm the first step in tak- 

ing tbs organisation out of all Waolowurkg^^^^gf^^.^g^^^^onoial 
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79* With the assumption of responsibility by QIA on 1 July 1949, a direotlvt vae 
Issued immediately prohibiting any further blockmark* t currency conversion actlvl- 
ties on the simple basis that auofa activities oould Jeopardise operations "without 
oomri tuttng anything more than lover coats,” To all Intents and purposes, the 
wholesale illegal activities phase ended at thle time, although for several sue- 
seeding years CZA staff officers were involved in litigations regarding organise* 
lion member a who bod been picked up years earlier while in poeeeseion of contraband 
goods. After thle time the German otaff waa brought up abort with the da facto exis- 
tence of a budget of $ 125,000 per month, requirements in the various currencies Mere 
obtained through CIA ohannele for Qerman use, end all Qerman budgetary was 

put on the boale of a fixed CM inocme at the then current rata. The delivery! to the 
organisation of a oar tain amount of operational ooffee and oigarettsa was arranged 
tor tar a period of about one year but on a limited and speeifioelly authorised basis 
only (letter signed by Major dansral Ueorge t, HAYS, Deputy Military Oevemar, ad- 

V - • J 

dreaaed to the Otreotcr of Military Government for Bavaria authcrlelng the monthly 
Issue of confiscated olgarettee) and on a deelining socle. 



76, Ey 1 July 1949 It had become clear that BJCCH and the Department of the Army 
required the ooUsotioa of military information on the Soviet lone of Oerftany, 
Poland and Osooboalovakle at the current rate (conversation batmen Jamas ORWCH- 
F1BLD and Oenaraie XRWIM end MALL, 2$ Key 1949) and felt that It was up to 01A to 
inoreasa financial allotments in order to meet this requirement) that in dollura 
the organisation required roughly 073,000 per month to maintain Its staff and 
operations at approximately its former level) and that Washington (QIA) refuged to 
authorise more than $ 125,000 par month on the basis ‘that the organisation had; a 
long history of always being In need of mero money and that in any ease it remained 
to be eetn v&otber the project represented a sound dollar Investment, Upon hip 



spreeanUd a sound dollar investment. Upon hip 
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assuapilon responsibility os chief of the ClAbaae at Pullach, tjhareffew,' CRITOB- : 






FIELD had to order cutbacks in line with United OZA financial allocations, was f^aed 
with the prphlea of satisfying tho adjacent chief custoner by seeing that the jfrejee t 
produced in Quantity as In its surlier financial heyday, «d was regulifed to eOqt&ro 
the eooperatlea and confidence pf a'Oenuut staff which we* hy new ,«ddtt«red r hy wtiat - 
it regarded as the financial vacillations and false pcrowiee* of spcwtoying hnviapn ; 
Amy offlosre* (QEJaufflf had instated that ha repeatedly prsdietad devaluation before . 
the ma nor of 1948 and desired to out operations in «4vnhoo but vn^ told , not id do 
this on the grounds that additional fhnds would he provided* Colonel Robert Ai SOHOW, 

* . • ^ *t « ' 

on tho other hand, has stated that ha personally inflamed CEHUB that no additional . 

• ' . * • , * • ’ . i ‘ ’ 

oomy would ha available regardlos* of whioh agency ah'oundi 'odhtdoj, ead ti^t hle in* 

• ’• • • ' •. ■ ' • •••.'. ' * 

Strattons to owe expansion wore ignored ty GHHUffl), • v . • 1 

77* One of oaXfCgnsu^e first steps was to a«he it dear that no aura than tl29<io00 
per wroth would ha available to the ovgtelttti on And to give QmJBL hit first 'dlaar • 
out directive with regard to work and staff reductions in tome of when,. where, and ■ 

•* : ,Vv . * > 

how mwh* ftese awruaUd to oOBtinaatico of flOvtat Reno and Polish oh poverago at 
top priority, retention of sipwl ia tell l ’yend e activities, the pl ac i n g if .ell ifitae* 
tagio operatiooa on ins temporarily, tho ^liainatlcn qf atapat all tWjin'opoiwtipiw, 



and overall redsetiea of daman, staff while retaining sufficient pewpowwl.to 

, ' 1 ' • ' m , ,j . . * y 

oil lute n velWoundad service Capable of noustlng opomUong* . B^ w^/^pjjely 
operational considerations and attention to strictly flnaaclai/puesWne^ fro os pc that 

of reorganising ths fiscal section of the organisation and bringing accounting pm*- 

t r , • . * • * v * ,• « 

• ' . j i * t * , * ** . f ' , 

ocdures into line with agency mq^irscw«te* y 

■itWMUflg aallfflrwniwUfm it ftnfflwtfl tort _ • . ; V\ . •. ( ; 

78* In SepWaber 1949 s finance officer vaswsignsd ty OH ^ this Winch Operation# 



tew (FOB) end the work was started of holding the Qemaa 
of funis. It beeuw the sgency/bate policy to finance the 
as in the past, i«o, on a subsidy basis without regard to 
countability applicable to other CIA field stationsSEfQR 1 

TQ^ 



K\. 






aoccuntehlc' fpr.itha not 
loot in the ease 

V 

’itien* on funds it 

St 

ONLY 




123 



REL Ger 
Secret 



Secret 

REL Ger 



sJflL, SECRET/RELEASE 
TO GERMANY ON^Y 

specific FOB aim ft on the outsat, however, waa to tiring about a complete reorgan- 

i 

1 action ami major overhauling of the organisation* a f local section and subsequently 
to establish controlled centralized accounting procedures* 6t*pa required to' bring 
tills about naoasaarily wero alow, as the requlrcnento of detailed accounts vara a . 
new end ‘'American" concept, opposed because of unfwnlliurity and inertia as veil e» 
because of general resentment against Interference with matters held to be German 
pbrogaUvos. the role of American sponocr oould only be uesumed gradually, enpee- 
tally aa the finance office desired not to embarrass FOB operations officer® who 

were toying to gain' oontrol in their sphere by undlploamUo attempts to put finsn- 

• • » . 

elsl dealings on & cold- hard buslnses basis* . • ' 

79# The demon organisation's financial philosophy wee outlined for the Amariean 
staff in a lengthy memorandum. drawn up by QBHLEH in Oetober 1949, In it, QaffJSN, 
explained whet be sailed the principle of t'tto enterprise* i.e. the> provision of 
financial means to chief agents end sub-organisation* for work performed exclu- 
sively on a competitive beale, with rewards determined by efficiency of perfermanoa 
aa evidenced by Intelligence produced. Ibis principle at 'system, aa described, car- 
ried ylth it the necessity for oarefulesleotlen of chief field personnel, whose . 

. performance would readily Indicate whether or not confidence had been mispl^csd, 
and made It possible to reduce financial administroUve and ’supervisory maoblnary 
to a mlnlmuu. It was tbs system which .In its simplest form wad ueed in 'the first 
year or so to create ea organization rapidly to achieve immediate meulte, and In 
a somewhat modified form was still preferred by OEHLEN, THE American system of do-' 
tolled eeeeuatlng, by contrast, was held to be unrwoesewrily bureaucratic, as | well 
as alien to the Geruiae mentality, although it was conceded that a oaaprcalse as tip- • 

. * * * * w 

foot ry to both aides might poaulbjy be reaohed* 

00. By December 1949, the fOB finonoe office had had many go- around* with the - 
German staff end GEHLEH bn questioned finance, It was determined that by Old 
standards the German records were at tl^g s toweaur c to , irregular ar nonexistent 
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tutfng specific and far-reaching 



and that there could u» no question of not Instituting epeolflo end far-reaching re- 
•forme, The reluctance of to bo reduoed to the status of American chief agent, 

as ho felt, by tlio neceoalty for relinquishing the privilege of making oil deoleione ' 
on the ueo of operational funds without reference or accountability to. the Amerlokn 
eide finally van overcome, however, awl he aocepted the requirements for detailed 
aaocjuntinc procedures specified by thfe TOD finance office and ordered their adoption 
by the German eida at all levels, as necessary. ttrogresy after this time vue .slow, 
inesauoh as itanovations were extensive and oppooite^geographically dispersed njs well 
as deep rooted, but it was botli definite and measurable, 

U, 

fil. In the p la nning phase which followed ocmpletlon at the GF.ITOHflEU) Report, it 
was assumed that the Initial period of direct CIA relationship to the German project 
would be one of liaison and further axamltinlion (l.e, that for at leant one year, 
the ohiaf task' of the OIA staff offleere would be to aaseso elsoonta of the. organ- - - 
isation in terms of overall 08 Intelligence interests and that until tills phauo had 
been partially or fully, completed, the responsibility of the Commanding Officer of 
the 7821 Composite Group toward the military unit end toward the German project by- 

toad large would remain unchanged). 1 This plan was abandoned, however, following die- 

. « ♦ \ 

ousaione (April 1949) in Washington between Admiral HILLENKGWTBfl and General' IRVIMj 
during which it was decided that CIA would essuns complete responsibility for all ae- 
paote of the project immediately upon take-over, end that the new High Commissioner 
for Germany, John MqGLOY, would reoaive a personal briefing on the exact status of 
the projeot prior to his departure from the GS, by either General BRACUCI or General 
IK WIN, There wae to be no division of responsibility and it was clasrly, understood 
that as reproeenUtlve of CIA, James Cf'ITCHFIEliy was to be fully responsible, far the 
entire projeot, including the Ud CIA eUff, the 08 military detachment and this German 
organisation. Agreement at the UILLSHKCSTiSR/lKWiN level also assured the continue- 

Security l.nfty; 
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tlcn of administrative, logistic and perfionnolXQ vi?I 8 ^/^Wralm Q^llteiition, 
by EUCOt through the 7821 Composite (Stomp -os approved by CfU'i'QIiFIEJD, so that both 
the bsaio for end the extent of support to be readored by the 7821 Composite Oroup 
van clear and definite prior to 1 July 1949* Any problems or oonfliote with the* • 
Amy which developed upon OIA aaeumption of control were local or technical and not 
major ones of policy* 

\ . . 

82. With regard to the German organisation lteelf, OfllTCilFIKLU attempted to ireech 

agreement or understanding on as many aapsots of the work ee possible parlor to 1 
JUly. PTorn sduWiay through June* therefore, ha hold many dla m a al o n a with .OSilL/EN,, 
during pbleh be emphasised (a) 0XA*e firm deoialon to provide $123*000 only pot 
month, thereby necessitating overall staff end operational reductions/ (b) the 

. ■* I 

neo* salty for creating a ocmpeet and o cm Ur oiled organisation able to eucossefuUy 
weather the uncertain events of future months} and (o) the noeesaity fear reexamining x 
the termo of the now inadequate agreement with- the Army and acceptance of ths|frlr>» 

i !• 

olple of American access to operational and financial data and control of all activi- 
ties end contorts of QSKLtM end his staff with Westers nations sad Intelligence now 

* ,* . • . a 

vines. Hm prooese of reducing all of the organisation's etrateglo operations to 

• • a 

project basic permitting detailed eeseemaent of their merits. Which had been at 
learnt started,' was given priority at this time. 

• ‘ ■ i 

62* Approximately a year end a half, from 1 July 1949 until rouglly January 1951. 

4 i 

. t • ’ ' 

was required for the process of bringing the organisation under sobs saablonoo of 

control. Problems dealt with' fay the American staff at PGB, which were tremendously 
• i - ■ • I 

ocnplioated, tine consuming and at times controversial, notably included the follow^ 

lag, uhloh will be token up hereafter under separate eeotloosi 

1 t , ^ 

a. Strategic (Satellite) Operations 

b. Soviet Zone (Teotloal) Operations 
o. GB Operations 

„ . d. ^kaaottilMtions end Signal Intelli^||^ 



SECRET/RELEASE 
TO GERMANY ONLY 



Hi 



■Sociirii.Y Information 



REL Ger 

Secret 



126 



Secret 

REL Ger 






secret/release 

e, Peyohologlgal Warfare end Other Cold Vtor IOfiEPMANY ONLY 

fi ' Speoial.CcnueoUons 

g, ftaor^ono/ Evacuation, (Stay- Behind Operations and War Planning 

h, Liaieoo with West European Intelligence Bervlcoa » 

I, Relationship to Weot Ottma Pealllturitsation Iemw 

J , (lelatlouahip to West German Political Developmente 



k« US tours tgr Leading Staff Mcobere of the Geraui Organisation 
1, Others 
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X* One ef the first and amt far reaohlng measures taken after X July 1949 had ae 
ite ala the limed late reduction of all operations being conducted outside of Germany 
to project basis, with funds to be provided for qaoh project as approved and. on the 
basis of oontinulng review of operational details and production. Designed to a»- 
certain for the FOB staff the organisation's abilities and assets ! n the. strata gio . 
field end subsequently to make possible a "deeper and more strategic" deployment of 
such operations in support of OlA'a long range intelligence responsibilities, the 
program inoluded within its scope all active, partially developed or planned oper- 
ations and vas given top priority for both the Oeraan and American staffs from the 
time oftake-ovar until ite completion, On the assumption that odaple'te details of 

operational activities would be made available to the American staff for analysis, 

• . • • • ■ \ 

aa agreed by CffiHUW in June 1949, a project outline form representing a modification 
of that required ,fbr any standard OIA operation was drawn up, '.translated Into Oeramn 
for completion through Oeraan initiative at field agency level and iterations . 
issued for organisation-wide compliance on a priority basis and aa an absolute pr®- 
roqulslte for Arther Ameriosnsupport of any given operation. ‘ 

2. The launoblng of this program, which entailed Oeraan aooeptanos of| b unueustoned 



American control measures as well as a tremandeua burden of pm? or wortif effeotlysly ■ ; 

• ' . 1 • ‘ & V ' 

ahurned t» the operational segments of the organisation, netted a vast amount of in*- 

1 • • . ; 

formation and at the same Una oreated its own problems which hindered’ realisation 

of alma* . However, by the end of approximately obe year, the purpose is qfthe exercise 

■ • ■ . "r-; •• 

was wall toward aocempUshmanti FOB had received for ‘Washington decision at least 

token information on a total of 150 Oeraan operations and vac in * position to' take 

a stand on the future of the strategic work. Moreover, and perhaps aa fundamentally, 

the proocss of bringing the projeot program to.'ooapletlen proved to.Wa.prbeeea 
’ ■ 1 1 * *• , *. • » 
of orystalisation, of FOB aims, attitvdM^an^^ fundamental Oeraan 

«*■ ■ s , s J5»RET/RELEASE 
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attitudes And pollolea on extent, basis and 
• loan aide, and of baelo CIA attitudes and policies with, regard to tjha w»k, All 

were qualified ty the Information and experience which was Acquired and exchanged 

: • 1 \ 

during this period and aa a result of the projeot program. • 1 * 

3. As the program vent Into affect, the eoore sheet indicating the cumulative statue 
of projeote approved, rejeoted or In state of suspension was taken at times hr FOB •»• 

and CIA Washington as an index to the probably eviooese or failure of Qern^aa efforts 

. * ' • ’ , 1 1 * 

. to ednduot satellite' operations* In the initial stages, however, any euah tally waa 
largely a reflection of the fact that Qeraan field attitudes toward the program ranged . 
from lank of comprehension of the seriousness of Uie 08 intent' to get at operational . 

I * * 

| data to outright refusal to asks euoh datnavailabla to Oernan beadquerters er for 
! transmittal to-tho US side) and of the fact that overall’ oppoaltlon was strong 'from 
the outset at both 'headquarters and field level to the "typically American’’ projeot 
systea vhloh was alleged to plane more emphasis eh fora than subataneo and to he voi- 
suited to the * Herman mentality," to the time lag InWlvod in obt4nlng 1 Washington 
‘ approval of. individual .projeote^ to the amount of manhours whloh bad', to .jbe; diverted 
• fr^oiher activities to the write-up work, tic violation of the baelo ^ejpttn:prinolple 
of delegating operational oontrol to carefully selected -agent •laad^| r < '^fie soundsees 

I of i»theid and decision could be measured ty quality end quantity qfv'nt^ua'tien, end' 

«<• ' . 

. to .the ^relegation pf the Herman staff to a me of dependence unbefloplnk';tb' an "lnde- 

‘ ’ ‘ • '•••,' •'■■■•"' ; •••. J. ■ - 

pandintf’ Intelligence service. It beoama doar from the, fairly s'lions item 

. /• . 

• iba,. yearly .forms . of euah vital, information as -.true asm es» looaUon'.^^^Wpstloa of 

' • agent •personnel* methods of travel., and coamuniaoUbn)=doouahntetidii^ocr^J^.:otmw 
, r: r^o^.,«urTM etoj * ••tUt:lnl.^al , woritihg'le v<jl' , Herman-' require- . 

’ aent^.-agreed. upon. at. a higher policy level waa- largalytqken end ' efforts 
vere&eiog made ty the Herman headquarters ‘operations -staff to -ei^wV ev^*- mmpHoooe* 

Horedver» study of the forms Indicated that-’ oosts were often high- and inoonalsteut, 

1 v yt. 1 t -*’i . ‘ '** • - * l ;,3r'V -<y 
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that manor answers had bean designed be provoke interest, »w that nUpd dooieloas 
would have to be made if no additional information wan forthoomlng , 8uoh forma ^ 
being delinquent and faneiful, added little to achievement of alma and neb unaatur- ' 
ally were disapproved in Washington) while the true statue of satellite operations 
remained unknown. 

4* Failure of results through Oerman Initiative consequently had to be off eat by 
i ’ f .. 

adjustments end procedural change# by FOB. At the end of approximately five months, 

>.FbB was still faoed with th« problem of establishing a working, relationship, with the 

Oerman organisation which would result in achievement of aims In the .strategic pro- 

I • ♦ t § % ♦ 

gram, and of doing so, noreover, in the light of inoreaeed awareness of confusions in 
Washington thinking (as evidenced tsy directives) with regard to many aspects of tha ■ 

I 

. work, in early plan far completing the write-up phase prior to X November 19|49 ©on- 

I* ** , ' ' x* .1 1 

esquently was amended and higher headquarters reconsideration obtained -for both the 
operational and financial bases of tbs work. With Washington approval, decision was 
made to designate tbs six months* period January-June 1950 ae a tost period, during 
which the (teaman organisation would he ekplioitly required to exert maximum efforts 
not only to continue to induce operations to project basis but alee to < taring to • 

.fruition Oil projects previously Approved or disapproved during this tins, on the 
understanding that future OZA support of strategic activities would; be detanolnsd on 

* 1 . . 4 V* 

tbs basie of the organisation 1 e spirit of cooperation end performance during the . 
trial period (os evidenced ty submission of operational data, management, seundases 
and security of operations, costa, eta,). While such decision grated a certain • 

, amount of . operational leeway, the onus of operational responsibility yas. plaosd 
squarely on the German headquarter e staff, which' waa advised to assume;!, a rMOljilvs ... 

* * . ‘ 1 ’ tea • •;> ' ,«*•. W ** • 

role byundartaking sound operational, planning within tbs- frakdweyk; ; of\ 

. system and a newly provided flganolal basis (alloodtipn of lpsg> step of money pn on 
/area badls for the support of the. six months' work) , by monitoring any unlikely or 



wishful projsota originated by fij 

. : ■ 6H 
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9 * At the ease tine, FOB aloe undertook mrudaua efforts, in two dirtotioiwr to 
guide and aaaiab the Gorman organisation, consistent with terad of theBaalo hgfWfr 
taont, in the conduct of Ita satellite operatlone as approved by Washington/ and to 
obtain and provide Washington with infoaeatlen and evaluation of the German' effort 
in the Interests of sound polio/ formulation. One of the proM.es* pot ad vaa to'olM. 
tain polio/ dociiriena from Washington officers whoae taelo attitude wan' scmw|mt in* 
eoneistent with cnooeesfUl exploitation of the posaibilities offered by close; aeso'o^'. 
iatton with a aiaeaMc German intelligence unit* While under standaMe ih a ; period of' 
continuing asseseaont, the attitude that tho Oerasns should be regarded aa Jbjhto' ecw» 
astOB ^ saw in American hire* probably acting in bed filth, net to be , 'trusted', eqd 
to be United to operation in amis net covered by CXA^ oontrlbutad to' a highly tea* . 
tativ* hailing of Questions requiring Washington decision and increased POB Js dif- 
ficulties not enl/ in dealing with the Germans put in carrying out responsibilities 

£*M* 

vis*»-viB the Gasman staff. Washington action vbieh at tinea arbitrturily cor prohifc- . 

. .. . . ... • • ■ '' 'Vi ’Vi [' 

ited develepaont of satellite projects in wh i ch the German* ware 'interested' ee- 

' ■■ -> i 

tabllahnent ef targets which were subject to change oo the basic of factora ejiternal 
to German operational assets end desires in turn resulted in leas than, the -foil de* 
greC Of "cooperation" desired by Wellington ftnqn the Obrnana* the latter* : 'acres ver, . 
never lost eight of the eontraetusi nature ef the CtoaaVimsrlean relationship* nor 
an opportunity to resist American controls , where poebibl 9, so that aaaeenwin^ of the 
effort included aaaeasnant of what Gorman capabilities to conduct satellite iter- 
ations would be if the obligation to share details vith the AXfl'wna'wkoved* Qoasld- 
arable advancement toward a aid die ground of underatandlng or Mutual adjustaxnt wna ’ 
aide month by swath* however* if not toward full a g reement* 

* . w , 

6. On approximately 1 September 1950 an eo counting was made for the acceapliihnents 
of the six months * trial effort. At this tins, the statistical summary indicated 



' I 






that of a total of 150 pwjeoto whloh 
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epprovsl up to and looludlog JO June I*#, 49 yeraCQ^rGS O 
'the critlo&i Jenuajy-Juno, the renaindsr being rejected let^fely fbr idok.of date . 
permitting aeaeaeinartt, Of the 49 projects Whose success or failure was to deter- 
nioe tho future of the strategic works *11 tut 10 positive projects and thyed pir* 
tiel OB efforts were eliminated between 1 January and l September 1930* fbr . failure 1 ' 
to ahov develdpount In the direction indicated or to becooa productive within, a ree* 
eoagble tine and on the basis of funds provided or to give sobs kind, of positive in- 

I * * 

dioatien of the existence of the elalned assets add potentialities*?. In'tenM.of 

* ■ t ‘j‘. . ’ * 

these figures alone, it. was dear that at the end of one year the orgenl action was • 

, . •> ’ ' *. • ‘ '.rX.j: y 1 ‘ • 

left with, all but ne dietfemibOe satellite cpcrations to backup ) eWiirayik^t..dsiM • 

' end. to. Justify swmthly expenditures prior. tq tbs project p*o®fsB . of ee ■ UV»b »e " ’ ’ 
193*000, however, statistics done ..were not. dewed to xoftOet : the&tiW' situation* 
;.‘*W bvwsll. eysluation was that ae a stock taking process the pSO'JC^t. ’pydgraA had 
bean, brought to aesr aosqdsUoa, 'had klnrlflW-'i W«ad : 

* itd 'operatiOns eligible to receive Aswrtean support ale veil an tke e^-,' 

•.perii* ifcd had laid bare both' "the Strengths aaddifideadca eftfo dae*. 

tld&i' structure* leadership ate) opeLtlbnd'.neth&de, ' Padeien .pae ( «ede." 

y S , *‘r , !*]•' ’ ' * - f 5 . 

to tetey.'the project • progran aha to ifhlft eephada front. .iavoetJgnti^^ 'to 7 



refofe.fU# reorganisation, dtb ds^ lndicatipa to the Oorm a stiff mwesafUl • 

application of joint (toman/iaariew Waning offered'. the only be^^’vii^tsieie'.,, ■ 



application ef joint Qen^iney^^enning effared the only bae^ : ^vn^te.gte.,. . 

operations in the iaasdiata future, h| wall ne the beet grounds ,W ■» ' • 

f . ‘ , , |-i . ••••/•/. • •'K, 1 ' t - ,r '* •« ■ • 

lesLg range relationship between (toman and American intelligence vd^.^e-1- -‘,*1^’ pfrotAnW’ 

had bacon* thabof ending or Of recasting and taodifying. the - satire . WWlf ( patdllte 



t >M 



\ f 



, , • „ *\ f , '• * ' '* 1 > 

* After 1 September 1930 the project , concept was ylrtueQy abandoned* ob'Ou»t, 'further 
project statistics are neaningleeaf fee a natter of lniersst in toeir continuity end 
nltiaate fhte, hovoVer, it ie here doted that three of the edd®d wroJedte| eurvivn 
until the euBster of ,1931 and that two banaieed as of early 1933* 
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effort la live light of ooualualons, knowledge nlQqSERMAMY tie 

I 

iod, and it was uwmlBQUa lOfi staff opinion that the potentiality of. the German 



a pww 



organl nation to oondydit etrateglo operations remained for exploitation, Although 
defective, the Goman atrataglo collection apparatus vaa oonalderod fcy all to ba of 
considerable value and In addition to die-hard elenentn of opposition to Include. nua» 
erous persona both in the field and at headquarters vho were vitally interacted In the 
collection of strategic intelligence, who were In full agreement with eertaijn ojx»r- 1 
ntlonal prlnolplaa which POB had avanoad And had attempted to inculcate, and who would 

. * ; - I | 

enthuolostlaally enter into a mutual effort to develop sound Intdttgsudo operations, 

•i • , , . * 

flush adeasaaeat took into aooount, moreover, the feet that overallQlA eueeeas in 
running the »«ua» type of operation had not been conspicuous during the sates jpOrlod . .. 
and that among tha Qersian organisation's assets was the feet that’ it was German, oper* 

i 

atad out of Germany itself and had available to it far the support of its operations 
all perta of tha "well rounded R aarvies vhioh had developed with Anorioan hooking over 
tha ye are* Accordingly, plans were aads for continued support foretrategld aotivi- 
ilea, hut >on a new basis. 



fl« . 'the second phase of the stratsgle work got under way as early os’ July 1^150, whan 
G8MLKK was informed that the poor obeying being undo in tha eatalllta field left POP 

, , f * 

with but two alternative ei either is eseept the foot that the Goman ot^ani cation 
was a low level allltez7 oollasties end evaluation agency and to receusend to higher 

# I 

headquarters, that it be so considered cad supported, or to give OBHIiB tha oppor- 
tunity to effect indlaal rsviaions in. the organisation's personnel, procedures and. at- 
titude a to dearly refloat acceptance of FOB .guidance in tha intaraots Of develop- 
ing eona "sophiatioation" in tha field of etratagio operations, The a holes between 
the two alternatives being ell but non-exisUat. for GfiHUH , the first step yes taken 

* # , • * s 

by the German staff soon after this tine to taring about a shake-up and redirection of 
. / , . , - ’ ‘ , ' 
sf forte. During the next Valve noattu^jisries of changes Jointly effeotedj resulted 

' -^S 
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a* Rflorg&nlitaU on Of the itemm Operations work ■ ’ 

1) Aa originally condltuted, tha Qorman field agenaiefc coverOd taotloal or' 1 
strategic targets an opportunity offered and operated oh the Abvhhr * ■ 

principle of lateral extension in<topth, with downward (or outward) dele** ‘ ; 

gallon of authority conaeautlvely (with oooaolonal variations from the . . 1 . • 
pattern) froa central headquarters io Qenaral Agency (GV) , to Plotrict 
Agency (W) , to fab-Agency (Reaidenturo) to Branah (Filial®) y Jo lagent; : 

t * ( • * ■ ■ * ’ 

or agent not. At headquarter* levuj supervisory functions were, fulfilled 
ty an operations or collections chief, whose staff in turn handled all '• 
operational questions without distinction as to target, area, •fijtyd agency 

. . , . ’ • - • ' . .••••• k ; • . • 1 

or type of product. Because of the results of the projcct progra n , the 



,-~n. 



OB staff insisted upon a dear distinction being made TjatWoun’- taotiool 



And strateglo operations, however, with headquarters oh^ges to r'eflsat 



.11 






this distinction and enforoenent of the principle as apjdioable.td the , , 

. . I ^ : *' * ’ 

wortt of the field agendas* Such division was odious tetWt'ofihe r ■< 

• . • ‘ > .••• i !. . _ 1 .• 

Geroun operations peTsotmel but via inescapable and imp insisted upon 

’ » * ' * , '^ * * ' ' . 
in the interests of bringing about sore effective coordihatada^ ,prp-* ' - 

duotlvc efforts in the strategic field, £ •• : : •"< 



Z) ittgut 1930 til® diatlpotlon tetw^tact^cud m 1 ci; 



m 






/ A 






haA teqn wjfomd to tbo ®xtmt that taotioal w*c Mid tepoip a tort. 
Operational extension of the office of the operations ahlif, w)k> retained 
personal charge of strategic soil vi tics. Thereafter, U3 ''preasupeo eS .the 

strategic element itself led to the establishneht' of c^se^^fidWe' o V , . 

• . 1 • «**:’ ! . : • : 

area desk officers for nore intensified and epeoialised handling Of ao~ 

• . . , J ' '■ '.••'! •' ' 

tiviUee directed at the OQB, Poland, the p33H and the folkaas, vlth the 

. , ' • -1 )i ' , , 

result that for the first tine a degree of coordination of the operations * 

of - one or acre field units 
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that headquartero responsibilities 



jftgewm • 



Y\ 



v . 



could be acre Pi early defined and, consequently, that one pr npre levels 
pf ihtelllgenoe ooasnand could be aliainaied. Ultinately, the pperatlo ka 
staff c«»a to consist of a ohlef exercising responsibility for all bper4 
atloual activities, vdtb full-fledged subordinate staffs for the tup i 
types of endeavor, operating in conjunction with a OS staff and provid- 

, ' ■' • •• . , 1 i 

lag do bo supervision and guidance td field units* ; j . 

3) it the ssae tine, parallel changes were off eoted in fiel|'' structures 'and ; 

•’ . ; » ' • • r ' I : ' ! } 

funotions. Because of thalv failure to live up to project specifications, 

:: 1 t:{ : i 

certain pf the field agencies were taken out of strategic work natiyelyi 
and restricted to tpotioal work* This uieaht that certain toneri'il igeo-1 
elea engaged only in tactical Collection efforts, while qtkera fonguoted 
. both taotloal and otrategie work, pad at a later datt still othnre worked 

• • , * • T *• ’ j 

eddy on atrategio targets, This action was then followed hr 
dcaental decision to take all Oaneral Agencies as such (with one euspp**;. 
tion) out of stratsglo work, to regroup proaieing elementsof 






j -is . 

ethoaUe QCneral Agencies into scalier so-called executive egead.es, and" 

. • * ' • i 

to subordinate the now units to headqUhrtere case officer, dipeotionp fOr t 

• ' ’ I* , « 1 * Jj 

the running of etretegle operations only* Thin ga*u proaiflo of' increased- 

control end won in effect an effort to substantially nojttfy the Opraan j, ;V 

• : ‘ }' } ?’ 
field oosnunioatioa end operational direction procedures hjr shortening r V‘ 

• , ’ i i. ! '■ I » i 

• ths ties from agent to headquarters. . !•' ! .'j.- ■ 'J. 

• • ' • .*. 1 
A) Following Is a epscifio recapitulation of the sequence of field- agency j 

changes i an of 19 July 1949 (fell owing reorganisation and cutbacks : 
i • )'■' 

caused ty ths 194&A94? finanolal crisis but prior to edqpletien of, the!. ".'1 

project program), there yere in business agenoles SB* 12b' &> ■ i 

• ' • i’ • ' • ' { \< 

(sub-headquarters at various places in. central Oeraany, operating against : 



/ 






targets in Poland, the 0®^&!faliiilJ&viet Zone end the 08®) | ll|(evd><> 

Security Information ' ' 

headquarters in 'Austria, oparatlagfAMt 
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of Austria and the Balkans) | and their respective 

... , * jij-7 '{ ■ ' • 

completion of the projeot Vork, agencies 120 1 ^711, eb4,JJi'.,npv reddslg* - 
nated General Agencies 11, 0 and E, respectively, were restricted to 

i ■ . * * ' * | 

taotloal vork as was a further agency, 07 ft,. fomed in 1 mid-19 fl- from £ 

■ •••■' C, ’ V. A' J • 

elements of QV 0 and other unite. 0^eral»Agenoy| former^ agency . Jft 

kept its taOtloai aaserto and van loft, oosovhet relvujtantiyj 'in? the 

- ■ ' . . • . 'I i\, 1 i* J' r • • 

etrategla field by the 03 staff, largely because those projects, vhioh 

‘ * V ' ‘ ' ' 

resudnad froa the original projeoi progrsa vers being run bjr.OV fl,. 
Meanwhile, change over to executive agency basis broughtinto . being the 

eolOly strategio units CSV (Operating against targets in the : CSR)', PB’ V 

• .... "ij -■ 

(with targets in Poland), RB (with targets in the U3SR),aod BN (with 
targets In Hungary mid the Balkana), and la; addition, entailed the,. die!* 
Solution of egenoy 12, vhioh had been renamed QV A< The- above. statue 

i • .'«•■[ 

existed sa of JUne 1951* 









1) Here reor gani cations , vhioh took place perlpiUoaliy at neoeeeszy,’ 
largely took tbs fan of reassignment of POB osse officers pa ah *op-, 
posits number" basic fear the handling of daily headquarters liaison ap* 

* '* ,i. Si* *j . • ' ’ ‘ 

tivities sad perlodlo field contacts. Asstrlo&n offiesrs hed direst a*».- . 

ness to ncabera of the Osman operations staff, end viee.epreH fitl,. die**'. ;, t ' 

... , 

oussions and guldanoe purposes and by agreement with the Oman Operations 

. .... •: i 

Chief, adopted the procedure of asking perlodlo visits to,. the field beast, i 

. . . . V ’ | • * t (' 

usually aneospanied ty corresponding German ease .officers. . These were 

general informative visits for the purpose ofdipuussion ^fyprbWens and *' 

' ’ * » * * \ \« 

served the additional unstated purpose of providing further access and < 

i ’ ■ ■ ' ‘ * *1 

• . , I* * ! 

insight for FOB into organisational extremities, and the o pp or tunity of 

• . *t ■ i j ** » 

: oenenting or rectifying relations, if possible, or flaesmsafy, between - 1 

fitld personnel and the American sponsor* However, that the American i 
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staff was ooraflwhat overextended end 

the oooaelon demanded la demonstrated by the fact that not more than a . ' 
do eon FOB et&ff members were called upon to keep abreast' of all changed 
In the Qeroan staff and operational methodology and nonwnolature, ■' tb " 
analyse and aaseea all segments, prooeduree and personalities for par- * 
foraaaue, to devise me ana of obtaining information from recalcitrant 
elements with as little pain as possible, to keep alert tor even the M 
emallest scraps of information of value lit taping the personnel :©f the 
organisation* to exart all possible influence in the interests of sounder 
operations end greater reiurijt on investment, to build and maintain i y«i1p> * 
lag files and report fully to Qemen Mission headquarters sad Washington 

j - 

on- ell natters however email fete, the else, oot^ilaxity and paet. his- 

tory of the organisation m^Se thie no small task, so that the advantages 
of staff reorganisation sometimes amounted to toee-ups, 

i | 

RwmalgnUoajf . tha Jfadtg i ErcqteM 

,1) la Bo veaber 1990 a direo live was issued to thq opera tions. s^aftf' 
which redefined the basis far handling the strategic worts and constituted 
an Aasrioan a f fort to rdolte|Llee the strategic program. In assonoa, the. 
directive specified that jhwijtjeforth any "plane* phase of an, operation 

/. ; ' •« '.-I 

would be ee designated add would be budgeted oa t^s baaie until, deval- 
ojment of the work beyond the planning state | that general exploratory > . 
activities would be considered to be "operations” for reporting, and ao- 
oeuntlng purposes) that t^e, projooto raaatning from "the original' program 
would continue in the "pjrojebt" designation) end that the ultimate' aim 
of all the etrategio operational efforts would be to achieve project 
status la the Al9 sense the ten) in aaoh instance. The work, la 



<:i 



ttsA from a proposal which could be handled in- 



. ether words, was to pr 
formally and verbally, fy'lhc ^operation end submission of a Fi*n, the 
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plan's acceptance as an operation if feasible and promising and} finally 
submission of the work for full status as a project. This method was 
devised aa a means for financing aotlvitioe until such tins as they, fully 
mat (unchanged) operational specifications, while providing for the 'par- ■ 

\ , *, *, * • t 

tioular condition of the now apparent short range, low- level character 
of German strategic intelligence work, as contrasted to the ideal AIS ' 

. '* I 

type long range operations termed projects. It eliain&tad. boos pt the 
formal project reporting requlreaenta eo disliked by the Ctonun olaneni > 
end provided fall opportunity for the Germane to operate vpder Una • 
more palatable to then, once the otruotural and functional revisions and 
distinctions Insisted upon by ,the US side were brought into, effect. ' . ' 

• \ % , . * . I 1 * . . * 

9* . is easement of the achievements of the second phase of the strategic work, from' 

• " ‘ • i ' ' 

July 1990 until roughly a year and a half let*r, is difficult i n a s mu ch as etrootwal 
and procedural changes constituted achievements la themselves', could only beaoo- 
oapliebed gradually , and the latelllgeace by-products or end-jicoduots which they 

* ' • v ** ‘ V t , + I ’ i* 

wore designed to facilitate became evident at still later dates*'. Xa (piieral, it 

would appear that the strong stand which wae taken by OHlTOUfljtX^ at thh' cad jof the 

project phase produced changes which were both obvious and desirable from aa,. l AJ8; 

point of view, in terms of return on funds invested as veil ay fulfillment of long 
. : ,i<, . . •• , • i l " » ' ' •■ ••• • 

mage responslbiliUest that certain of such ohanges, vhio^ ;ywre. affected 'wi,th vary- 
ing degrees of reluctance and misgiving by the Oerman. slde/ipeM tqj bs fully accepted 



4 



and undoubtedly were to have lasting influence on the 



jtelli genet work) and, 



. .«* 



that certain other. sobieVeasnts undoubtedly vers great but vpre ef a highly intang- 
ible and incalculable nature. The overall assessment would! jeppear is bo, wcrjepstysr,' 
that this particular period was decisive in influencing t m. oharaoter of thc crganl- 



I 1 



cation and its operations) it caw the establishment of % 4 i : least a aetsW® of Aa«v 

• •' // \ 1 ( • 

loan control over the aotivitieo of the Qernan organ^/Uon:end reorganisations 

consistent with Gorman establi s hme n t of Qernan cont 
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10. Gorman accomplishments during the period so® 

forent light. POB assessment in Deo ember 1951 of the' satellite operations notably’ 
listed on the positive side a penetration of the Soviet Armed forces in Austria and I 
an observation projeot via letter contaot with a group of German scientists working 
In tbs Soviet Union, both projeotc from the original program. Additionally^ .there . 
existed only a number of plans and operations vhloh had not yet reached project sta- ] 
tus, l.e.f sources for whom no dowwaioations channel e had been arranged, courier 
ehannele as yet unconnected yith information sources, one- time border . creasing oper- ■ ' j 
atloaa, eto. At the end of 1951, oonssqusntly, the problem was still that.*? got- ^ " . 

’ ** . ' **• a • ' ' ’ ' » 

ting the German operations staff to coordinate end co mbine operational assets and/or , . 

■;-,x .. ]• i,' .' ' '• 

bring to projeot status plans in various Stages of development. Moreover, : the ' divii •' ' • • • 

slon of' strategio from taotieal work did not necessarily generate better relations , 

with those field units vhloh vers out out of otratsgio ’collection, and at bendqTiorters ; 

led to staff differentia tic ns which increased personnel problems. Ibrmer, General •• . I 

Staff Corps officers, who by end large hod had no previous intelligence .expsirtenoey. . { .J 

became aej?e sharply differentiated from former Abvahr officers \fran the tactical/ v- ■ j 

striteglo distinction was node, Inssa us h as the taotieal staff tended • to , oont^Ln ' . . . | 

element* of the former and the strategic staff the latter « fhe ertent'^to which the j 

' ; . / ' J 

General Staff element dominated the entire organisation, Its structure as# nothdde • ! 



of handling operations eleo became increasingly hlear. .tg the US *l4»»;.c1£'the ; point 
when Internal German differences appeared to create more ^ngenlallty, .^we^ 
ta i n ^oabers'ef the non-Oenaral .-gtef f element and Aid offioera thany^^thhjr own 
German eo^rtrkaqre. As this became clearer, the extent to Which faii^e -(L*» 'the ' 
strategio field could be attributed to this situation also beoams 4 faot^' iii' tha 
08 evaluation prooese, and the American staff bsosBsarily, beoane more .deeply involved 
In thefelebtlea of operatlonnl personnel. ' \ u 
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November 1951 - 

r , 

11. Until January or February 1951 no final decision had been roaahed oonesrning 



OIA'a ultimate utilisation of or relationship to the organisation. At about this 
date, however, Washington, Karlsruhe and Pullaoh reaohed agreement that the rela- 



tionship of the OS staff to the Osman organisation was that of a custodian, to con- 
tinue until such time as tbs West Oarman Goyernment legally recognised this; partly 

# : , i ■ • 

ulor group (or, conversely, refused recognition) as the Qenaan XnteUlgenef . Service, ' 
and with responsibility for the organisation's intelligence health until tbat time, 
She efforts Of FOB. were adjusted to this position, consequently, and fe. the Jjdea of 

• ’ • ) t , 

a transitional phase dependent in length upon political developments in Oermany. The 
fall ef 1951 narked the beginning, therefore, of a new trend In relationships be*' < 

tween the German and American operations staffs, whloh found anpreseidn both 'inOejpw. 

»* . \ 

nan staff shufflings in line with Ogata lutelligenee concepts and th^ formalisation 
of an understanding of. guidance, assistance and controls to be exercised bp. the Anar* 

i • , . * , * ’ * • ’ • 

ipsa. side In re satellite or strategic operations, This was a tread olearly la the •' 

direction bf lncreasaj^Oaroan responsibility and ostensible Amsrlaen withdrawal, - 

but one, which placed more emphasis on the former, since the Awerloem ptptf ^scVMliy, 

was increasingly involved in sll aspects of the Osman sotlvitlaa. ; 

12. Bffootiveaa of late Xovambor 1991, the distinction between t*otieii end. etrn* 

* ; v ^ • -V .j, , • ' 

tegic operations again was abolished, and the German headquarters opprptiew .stiff 

was reorganised in such a way as to include a section concentrating on Soviet Zone 

operations, one on satellite operations and one for tha USSR, all throe under too 



o antral laed control of one operations chief. In offset) these eootiOpfr . now; beoaae . , 
‘ - - * 1 ' * *1 « , 
area desks (a principle which by this time was fully aoeepted and endorsed) within 

a reestablished single oolleetion group, operating against targets end in eocopdnnoe 

with prlerltiee established tor OIA. 






Priority At the USSR and the Soviet Arnsd Throes in the satellite areas) 
within Priority A, against priority targets further delimited as follows i 
Q8R, Poland and the Baltics co-oquiOZy. Hungary and Rumania, Albania and 
Bulgaria, Jugoslavia. 
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Subsequently, three of the General Agenoloa vhlob hod been e winded . from the air a- 
teglo work (OV B,> OV Q and BV K) were readmitted in the spring of 195.2# a fiorther ' 
executive agency (RL) was area ted at about the same time, and In the late fell the 
remaining Oenoral Agenoy (GV H) also returned to satellite work, yith one. further 
ohanue (absorption of RB by BV 15 In early 1953)# this period saw the oetabllefyaant 
of the following field unit etatuo (operating againet taotloal or strategic targets 
without dlatinotloa in the areae Indicated) | 



caw (CSR) 

PE (Poland) 

RB (USSR) 

Rli (Baltloa) (converted to Dof notion 
Program, Berlin and Bast Germany, 
Spring 1953) 

UM (Bungary# Balkans) 



GV 0 (can, U$SR, BalVana) 
OV B (Poland,. USSR) 

QV 0 (Poland. USSR, GSR) 
OV H (Poind) 

BV E (OSR) . . 



13. Simultaneously; dleouasions etartad la January 1992 and brought to completion 
In June, formal iadd the Gerwan/Aaerl o^n operational relationship. That Is# agree- ■ 

, 1 . » * 

sent vaa reaohed on eaoh polntof a lengthy end detail ed memorandum which coneti- 1 
tuted an SOP on all aspoots of running satellite (atrategio) operations* It for- 
sally relinquished certain operational demands and controls of the Amerloan side • 
hut fully speeifled American intereete and prerogatives in any suoh matters (e.g.# 
the substitution of general reporting requirements for detailed reports hut on the 

* ‘ v , 

clear understanding that the Qenun headquarters staff would continue to demand 
detailed reporting by subordinate field units end would maintain all suoh data in 
headquarters files available for perusal ter the US staff at any time, ate.). 
PgftWMBR JtSUSUA 

14, for a period of six months or a year prior to the spring of 1952, considerable 
effort wad put into on attempt to interest the German organisation in establleblag 
a Soviet personnel defection program - but without success. Until this time, the 
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■ ' • S '. 

the Qennano had a completely blank record of defections among Soviet personnel and 
laok of Interest, evidenced at a high 1 aval, In defection work. Suoh apathy ubpmmod 
from the faot that any worthwhile effort would ho expensive, would require tho .■ 
aoatgnraont of a large number of persona and. the marshalling of extensive ©rganisat- 

. ( *• J.J ’ * " 

ionul assets, for operations which would not enhanoe tho organisation t 3 \polltloal •' 

i ■ ' " T 

standing with Bonn, In addition, a ' defection program would commit the <j>rganl Elation 
•to oloee long range cooperation with the UB, Accordingly, tho Germans' rebord of. 

' • • ' 1 'i ;!>■'■ • 

defections among Soviet personnel was blank and, as ; a natter of faot^ the record ■ ■ 
since initiation of a program is unchanged j however, in tho spring of 195 H, '-the 

!*.» * ’ ( ** r ^i 1 

organisation fitiai ly vab ' prevailed upon to attecK the problem aggressively and ener- 
getically and to place emphasis on such a program* •• .■ ; . > 

15, the Amerioeu staff at Pullach urged the creation of a special 'German headquarters 

staff pushing a epeoial program throughout the GerafO organisation which would include 
. \ s * : s * . ‘ , . , , 
the' designation on every level of one or more Individuals whose efforts would be ,.. 

*, • • . *** • t \ • * 4 

devoted to creating defections. It was felt that the 'German staff, with its wide* 

/ s \ ' * , •* 

spread coverage of the Soviet Zone of Germany, had a large potential for the, product- 
ion of defeotors - en untapped potential ‘because the field leaders on. all levels 
‘ * ' . . / . • ’ ,1 
chose to utilise all of their assets in tho organisation's so-oalled breadiaad batter 

t * • ' I * * 

product, Soveone OB. Be cognising this attitude, the American staff' accordingly ‘ 
urged the necessity of seeking specially oriented, trained and motivated individuals 
who would not eteal from the OB ooverage but' would rather be unconcerned with it and 
literally would eat, sleep, drink and dream defection, lbs organisation bought 
this program in principle but' stated that it would take a long while to formulate, . 

! * » , ' • i 

which l me proven to be the case. It was not until the summer of 1951 that 1 tho fOli 
staff could see the fruits of the plan, i.a,, the establishment- of a defection desk 
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as part of the Operations staff at headquartera , and the assignment to it of ' a very 
wall qualified, OS-experienced, lhiofliao-apeaking Abvehr leader, aseleted by others 
of ’the atuae orientation, A field defection team cosing directly under the lafluonoe , 
of the headquarters defecation desk vao established for the Soviet Zone of Austria, 
in Vienna (under flVC), and another set up in Bor Jin (formerly executive agency HL)« - 
In addition, eaoh Oenerel Agonoy or .executive agonoy having D33R or 'Soviet Z^r)e ; 
personnel contaote designated a specific referent for defection <aattero and nub-' 
agenoles are scheduled to do like visa vharsever end whenever possible, The present 
plan includes special training on the headquarters level of top field raproaentftM vea, 
a program of orientation and background information to be diesamlnaied by the bead- 

1 f 

quarters defection desk and specific guidance and instruction as and whenever any 
defection ease arises* 1 

16. Ooroan staff officers oonoorned with the work now believe (summer 195J3) that . . 
only onfall-out effort can show results and hare submitted a plan for defection wnk 
during the period July 1953 - JUly 195.5 or, alternatively, July 1953 - JUlyl954, 

Their proposal calls for an estimated 25,000 DM per month or either, a total, of 
600,000 DM for the period July 1953 - July 1955 or 900,004 DM . if plaining leon 

the baels of 1956* TOB ease officers are of the opinion that; current'' planirf.no will 
focus ell appropriate organisation assets In the defection fihld and will in fact - 
assure olose cooperation between German staff offlcors (abouv(6p persons constituting 
a closely knit and sympathetic group located at vantage points through the organis- 
ation) end CIA. 

".l; 

17. On tha 09 side, tho program Iv clcsoly integrated with ClAj'a eotabliahed 

, ! - 

defection effort, for purpooas of providing guidance, assistant) ji and support to 

the Qemm staff. This Includes the passing of intorrogntion; reports resulting from 

. * 1 ' . , 
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CIA operations, visits to CIA's Defeotor Recaption Center and aoeeau by" mnmberei of 
tho Gorman staff to soma of ClA'a dofaotooo for purpoaea of Gaining basic backqroijitd 
materiel. . flOm 

Bfitwaao TatwT,flgatlfla.J£gMcaa • ■ , 

18. Until approximately June 1952, tho German operation (Project 117) tlurough ’ whloh 
contact vao maintained with German sbldntlcto vorlc.lng In the Soviet Union included 

' fl e , I, 

within ite pcopetho interrogation of any auoh ooientiate who returned either to 
West or Kaet Germany. In ©id-J.952, however, the interrogation program became, more 

or leofl an independent effort, run directly by the headquarters operations staff, 

< . * • 

and as of that date was studied with a view to achle.jlng coordination with the ovtutw 
oil American program In the anno field* 

19* Although American (Army, Air fbroe, Wavy, CIA) Interests were being effectively 

• i * • . 

coordinated through RKQ, which also cooperated closely. with theflJHft ® serious 

* t / % • l 

gap in coordinating returnee exploitation existed because of uncontrolled Oarokn • 

activities la the asm. field. When the problem was studied. It vasroaliBed that 

epeolal problems were posed (Including tho high alaaelfio^tionhf tho' USQ program 

and UBQ'o lack of authorization to ooiuiuot' Joint operations or { Operational liaison 

with ths Germans, tho feet that the Germans could not toe debarred from participation 

. • v I 

In on interrogation progran, etc.) but In the ond these wore bit Dialled In thb In-' 

toreata of achieving at least a degree of cooperation. In August 1992,’ RHO end 
FOB and German officers were brought together for a discussion, of the overall, tra- 
inmen interrogation program and prohloms entailed, end a measure of mutual under- 



standing was reached. Thereafter, perlodio discussions took 



i! t* 

k place, 



there were 



exchanged information and lists ‘of all known returnees, for conroorleoa'and coneoll- 

■ \ : 

datlon, notification was given of the arrival of scientists In |he West, end working 
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arrangeaaotis mad© whereby fully exploited returnees were made available for j;e~ 
interrogation by the other party. Ouoh operational liaison wag not formalised i 

vrritten agreement but hopefully wqb regarded as a viable one, and in fact Va« imned- ( 

I 

| lately end snutually beneficial, In eliminating certain embar^aeflbent ariaiu/j from 

uncoordinated approaches to the same raturneaa, ota, > 

20* Ity early 1953, however, efforts on the American aide warn directed to persuading j 

, ' ' .1 

\ 

the German staff to use Its wide Sovaone oonaeot^ona to Induce high level returpeea j 

• • i 

to come over to the West, rather than to concentrate mainly on aa interrogation (or 
relnterj-ogatlon) program* The Hermann agreed and certain organisational changes * » 
were made .with this object in mind* Project 117, Whose personnel end contacts were' j 

being utilised in the interrogation program, was pleoed direotly under Dietriot ' J 

Agenoy G (BV K) , in whioh defeotlon eotivltiee were concentrated. deheral Agencies \ 

.! i 

B and H, in addition to their ether duties, were directed to oull returnee exploi- 
tation poacibilitiee from their .general operations and to forward all leads toBV E, 
while provision also was made for the recruitment of a oertaln number of Alii tine 

workers to be aaaigned to the defeotlon program. Such' ohm go a were designed ( to make 

■ • ' ‘ . • ‘ • ’ . '• i 

it pobdiblo for the Osmans to commit more agents to the problem of returnee .defeoUo n , t 

aid aoounted to a form of operational aeslstanoe or oollaboration with BBO, ninee the 

latter would fully exploit any defeotevo. In this regard, it Is noteworthy that the 

Oerman organisation was authorised fay BEQ to offer Bta&ard HBQ Induoomonts to proa—" j 

peetlvo defeotbrs, in the form of monthly’ stipends, bonuses, medical and other oar*, 

. I 

aid in resettlement^, eto., and in oertain apeolal 'oasea to offer monetary incentives 
greatly in excess of normal of fern. This arrangemoht in both indicative of the j 

degree of cooperation attained and of an effort to ipeet a form of peyohologlnal dif- 
ficulty which woe encountered in efforts to create enthusiasm for the program oh the 
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part of tho Gorman ntaf ft becauao of tho rmrrovnooa of the Hold j elnoat over/ name 

advanced b/ the Gtfruerm aa e potential target hue Won rojocted by BlttVafi belongings 
‘ . 1 • .. • * 1 
to- a poraon with whom contact already has been oatubliahed, despite extensive Sovkqdq 

. * . i ' > 

oonnoctione of the Gernana. It: present (September 1953) , although ^pi^vjmatqiiy ’ 

^ -r- ! i * • : "i\ •/ 

2,000 ^emon ecientlete have returned to the Saviot Zone from the ^^i ojriy about, 

• * • * » . , 

100 have come over to the Heat, . • i 

; • i «' ! 

1 ' J : • i 

QgiJBaus asL IntelMnpm. Ws9Upd; FXten ! ! 

1 - <; , : . ; ; 

El. In reviewing tho liaison status of ith* various, services .who ore to regular 

» , ♦ ! . * , l * t * ; s 

touch with the German organisation (Aifwy,; Air Florae, Wavy), Chief, FOB daaa to the j 

‘ • * if 

conplufiion in early 1952 that a logical broetfeningof the liaison structure .vould: « 

* * *t * i.i * * | * * .1 * •* 

: . • > , , ■ . : ■ •• v. ; • . 

be the Inclusion of contact between tho Of floe of Solentlfio .Intelligence 1 (091} and 

: * : • • ' * * * ‘ , , 

pertinent German staff members* Aj* a result of. a conference which he then hold yith 

\ 1 ’ ! . 1 

HlHHHf, Chief of 051 Goroany> each liaison vm» egreed upon, .on the bapis of •; • 

; * . . / • . . f 

weekly or monthly vie! ta to the iflkolaus Compound by. 051 : experts. ; During the; aoukne ; 

' ' . J : . t 

of dlaouauloaB Ou the occasion of swob violin, O&I was to have the opportunity- of 
encouraging the production of soieatifio and technical intelligence in lino with 
051 Intaresta, by statement of 051 requirements, and subsequently by evqjLuiitionof ' 
tho produet end the provision of other general guidance. This proddduv'e hod' proved 

a - ! » 1 

to bo highly beneficial in tho quhs of the other] services, ns no member of the DOB 
staff was qualified to represent the highly teolmlual intoreato of such united . ' j 

22* Establishment of liaison on thle beds won followed j by the assignment to 4*09 
of a lialeon officer for 031 (April 1953), whose presence an a part .of : the staff' 

In dally contact with Gorman solentlfio peruonnel made possible the timely despatch : 

t .1 

, • ; « ; I 

of information to Off lieodquartera, ae Well «e greater clarification to. the QevuAaa 

t ‘ 9 * I 

• • 4 « f 

of 051 needs* The latter amounted to on attempt to orient the German collection 

* « , t i 

effort toward. deteralnatlon of hbvlot rasoerch end development programs, rather than - 

secret secret/relEase; 
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the collection of fragmentary date which the Herman orgoni motion won prono to pro- 
duce* Notably aucceesful (OSI stateitent) in achievement of aims, 03! later pro- 
nounced the potential of the German organization for producing the type of informer* 
tion deoirod to be found nowhere el oe and proceeded to expend the baso of itu llei- 
eon. , '• 

23* Because of OGI'e desire to exploit the German potential to the fullest, 00 veil 
aa beoauat of the existence of highly specialised intereatn within OS|I itself, PpB 
yaa visited. by a stream of vieitlng experts during 1933. In addition'; the riuah- 

\ rooming lialpon cans to include visits by German parnonnol to Uiesbodjon and to be 

( . ■ • ' 

■ ' supplemented hr soolal gatherings both in Wiesbaden aid in the Munich area, by 

•• •' • .1 * V .. ■ 

German and 081 Representatives, As neither the meetings nor the social events ware 

\ , 

attended 'or monitored. by KW arteff members, an uncontrolled end muiW-faceted 
liaison onv» Into being which was considered by FOB to of for the Hermann too many 
windove'lnto the Aharican side and to result in security breaches on too frequent 
occasions. The decision accordingly was made to take steps to cut down on ''the mum- 
bar of person* conducting liaison with tbs German staff. The OSt liaison officer 
presumably (September 1933) will be designated as the sole representative to^tho ' 
German side of all OSI interests. • • 1 
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Boat Q iterations In the MliflJ&tl 

* x ' i . ; 

l i • 

24* The question of pulling off a successful bout operation in the .Baltic area; * 
(Baltic States and Poland)* !«••» "utilising a snail* fast ooeon-golng craft manned 

' * • , l ' . 

by experienced German crew member's for the purpose of establishing agents anidW/T 

■ • , ' i ■ • . ■ 

sets," has. been a matter of dleouselon, consideration ami aotlvo planning continuously 

• i. 

from 1943 through 1993* It has been unsuccessful In accomplishment, for a number of 
reeeons which will bo touched oh below* although It con be ololmed that on e single 
test run during these five ye«r8one,of two German crews which were recruited* vetted 
sal trained for the project at least got a look at the Polish coast end that nor 



than a little has been learned about boat apd crew requirements and the degree .and 

1 , ! 

motiouloslty of planning and coordination which is needed in both tho boat and agent 

v - . ' ; ' • I. . - . • 

phases of an operation of this typo* As of 1993* a Polish boat operation le still ■ 

. * . . . * ' e '•,*.* < 

"on the books" insofar as tho German organisation Is concerned, and . prestnably. ineo- 

1 ■ < , 1 • 

far as other CIA bases ere concerned, el though' many of the major difficulties which 

\ ’ • l '. ' 

have beset all elements thus fen have not been mot ana time Continues to add further 
obataolss in the form of IncrsRsed fipviet/Satollite security measures cbng ell 

points of the coastal landing arses* ( 

i 

29* Because of the nature and divarsity of proWims, which were encountered- at ell ( . 

points, as veil ae beoauso of the absenoe of operational accompli shmdnto , no .hlfjtor- ‘ 

* ‘ ■ « * \ .* » 

teal approach is possible in a dleousoien of the five, year period of "boat operation a*" 

A rough chronologloal outline of events and dsolsions could be drafted fyoa JPOB .records 
but even this* It is believed* would be largely incomplete and. possibly inaccurate, • j 
ae many matters were handled on a personal basis by a number of persons ^ver .a period j 
of years and wars never made a. matter of reoordj certain other quootlons! and .decisions; , 

i. ’ % \ \ l i ; 

vers never transmitted to P0J3, as part of the overall failure: of ooprdinjitlon between 

i 1 . • ’ 

tho many persons, bases end governmental services involved) and there vfeuld qpear>to ! I 
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have been a certain amount of gloaeine over of pro bl erne, actualities and differences 

I 

of opinion at times, eo that no records available anywhere reflected all aide? of eyen 
the true olrovnwtanoee of a' jlven situation at any one time. Only a complete reading 

of files maintained at FOB and ether bases will give apioture of the unaertafntiea, 

* 

dieappointaants and frustrations, os well as of the efforts, hopes and minor achieve- 
ments which also were a part of the picture. However, indication of a few pf' the 
circumstances surrounding the operational boat scene stay be pertinent to any overall 
survey of the activities of the OtHLKtl organisation. 

' 4 t i 

26* In brief, the boat operations may be summarised ee follows* 

a. A plea for agent landings by son was drafted as early ae the 'spring of 1940 

• . , i 

by the QEHbBf organization; however, execution had to he with Americano* other 
cooperation in view of the necessity for acquiring a boat and of solving' a or tain 
cover and euppprt problems* Through laolr of Amerioah action (boUi Arny aail tfavy), 
a Oonaan captain and prow which had been recruited went by default to thje ■, 
though oontaet was maintained with the oaptdh, Who In foot never '.loft, the Seram . 



payroll. 

b. Simultaneously with loss of the boat erev to the! 



I, Oft .beoame seriously 



interested in a landing project end undertook to do some basio preliminary plu*» 

■ ’ . I : • 

ning, which was deemed to consist of two phases,, as follows* . l).,aoquislUon of. . 

a boat, naval support, a erev and all noccssary equipment; and 2) agent recruitment 
• / . • f 

and training and the completion of ell operational planning, Of these, 2) vais 

considered to be dependant upon l) insofar as timing was oottoerbod, ’to iliat the 

• ' . • r 

acquisition of a boat, its outfitting and manning was glvsn priority* Moreover, 
since all quastlons pertaining to tho boat itself were matters for AI3 handling, 
inasmuch as the enlistment of U3 naval aid and support was integral to the entire 
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t 

project, the further dooision followed that the boat, once organised, would b© 

In support of /JSMsounted operations originated from whatever point In tbk CIA 
German Minion und participated* In by the Gorman organisation to un undetermined 
extent. 

q. Subsequently, those CIA unita which became interested In and thue actively 
involved In this phase alone came to include bases in Pullach, Mhnioh, Bremen 
end Bonn, as well as numeroue desks and sections in Washington and COM f^anlG- 
furt. Their discussions and negotiations relative to acquiring a boat, ijfce 

i 

crew and equipment, placed under adequate cover, involved US Naval representatives 

1 ! 

in Frankfurt, Brcmorhaven and Washington; QOTLER headquarters personnel at 

* 

Pulloch, ixe well as a German case officer and crew at Bremerhav^yt&oat probably 
elements of the German Bundosgrenaaohuts (fie*); end finally, at times, elements 
IHHHHHHHH eervieeg and navies, or, agents 



the ■HHHHHHBHHHHHHRHHHHi 

of those services* 

d* The general result, according to one mild statement, was an "unclear della-; 
aation of authority and responsibility 11 causing little or no coordlaationj and 
inadequacies In the logistical support structure both as regards the VS Bevy in 
Germany and CIA Washington* Changing personnel assigned to hand* boat questions 
at the various basee, inoxperienoe in naval matters and operations, failure to 

« l 

understand the need for spaed at tines In dealing with problems, laok of Jcorapre- 
heusinn of problems faced at other bases, etc., us well as differences pf| opin- 
ion as to the quality, use and capabilities of boats and crave bogged things 
down continuously throughout the entire five year period* An S-boat, orljglnally 
requested on a priority basis as the type boat suitable for successful operational 



ffiEi 
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use, Is only now (fall 1953) being shipped to Germany fwa the State # , oonsid- 
erable spas of money have been expended os the tael ntenanoa end repair of Amep- > 
loan boats required for the exercise, while at least one S-bpat hue languished 
in the US for laok of spare parts available, only in Qenaaoyj a searoji receiver, 
deeaed by all consented to be imperative to the suoaesu of the operation, has - 

1 ‘ « x I, 4 * v 

bees a eupply requirement for more than one year, at least partial lyi^eld, up os 
the baeie of possible political implications of making suchtedhnlaal equipneat . 
available to non-Amarlcana despite its availability on the open market, etc, 

j/ , ' 

p, On tho credit aide of tho boat phase, it would appear that efforts have 
netted onto boat (serviceable but not' ideal) (end not yet equipped with minimum 
■ operational equipment) | two. brews* one of which was recruited by the Garmon 
organisation In. preparation for Qerwan-run operations) the establishment of 
Naval cover for both boat and oreve which is an adequate as possible upder given 
„ conditions ( the. suooeeHful completion of one-test run to the Polish coast (Dec- 
ember 1952) j and the continuing performance of operational planning excretes 

* (Geiraan/POB dry run ; Infiltrations in Weot Oenaan waters) productive pf opera- 
tional information and experience. 

/ , / 1 S 

dJ With regard to the agent r-huee of the projected operations, the assumption 

was sutde that the beet phase ultimately' would be successfully concluded and agent 
recruitment was In progress In 1953-1953. The most specific and detailed oper- 
ational planning tfeloh was completed, come to naught, however, with stalemating 
' over the question. of subjecting the ehlef agent candidate to the lie detector 

■ , * • ' i . 

• test. ' 

I ^ g 

27, Thare the matter of boat operations in the Baltic Sea rests, except for 

^ f * , 

brief notation that the five year period of discussions on the subject has at limes 
planed CIA in an embarrassing position vis-a-vis tho U3 tlavy and somewhat second best 

- ;yr,irf 
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vio-a-vie the and has placed FOB In the position olhavina to defend the , US 

• » 1 

Navy and tho Amorlcan intelligence service to the Gsraiun organization, The fatter, 

although foiling on many acoree itself, saw its original proposition and operations 
go to the mBB ty default, has been in a position through penetration to aaueaa 



the 8Uooesafullneaa of such! 



-run landings, and similarly has been a witneaa 



to the oony deity s and diffleultiea which have prevented the ouaoeasful accomplishment 
of any American or joint German /American landing operations. The general tenor of 
German fooling may well be to look for other means of . landing agents, i particularly 
those permi tting greater operational freedom, leas "coordination" with the US aide*, 
and those having no political implications .(the placing of the latest technical 

equipment on ■wa sals manned ty indigenous orevs), evidence for whiob la found ‘la re- 

* I * 

cent interest In utilising a West German flaheutter. Moreover, there ’ would appear 
to be smaLl chance of any joint Amartoan/Garaan cooperation .in re boat operations 
at & future period of German intelligence Indepeofenco, ae a result of > ratter 
pronouoed German feeling that the delays and diseppolntmenta experienced In five 

t • | . 

years of attempting to mount e single operation may have been a deliberate delaying . 
action on the pert of the MS, both la Washington and In Germany, the feeling that 
nothing will ever happen persists, despite the obvious five-year loss of Unuj by 
the MS* which might have been profitably applied to the running of boat operations, 

20, Hots, September 1953 » With the arrival in late September 1953 of the lorig- 
awaited fl-boat and required spooiol equipment (search receiver), it was felt Jthat a 

mew attempt ehould be made to clarity a situation notabla for confused status, At 

• • • • i 

this time, It was decided at GOM Frankfurt that since cover and final "responsibility 
for boat operations reet with the Vfcl Wavy and tha AT 3, An Amorioan solution to all 
problems and American conaanr.) channels are obvious. Accordingly, it vaadacided that 
until suoh time as the German organization is 3 o-ally in a position to provide cover 

-7t) SBSET 
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aocept full responsibility, 6tc., Ite activities should be conu0.et>ily brought, under 
a reorganised C.lA/jJnval support otruoture. As of late September, the- orgwilnation 

I 

haa baan aeui a proposal according to which ita boat orov will bo plsceu on tho sacra 
footing with tha sooood crew, both to bo maintained under tho ajdainietraUve jand ap«- 

i 

ational control of the designated American officer,, for cocnd'tajKmt on actual |or 

• ' i 

training operations as decided by AIS, eta. 

aeflatth flaptoln 

29. Recruited by the in 1948 with the full knowledge of ZIPPER, then hlo ■ 

employer, tho German 3- boat captain baa oonplated numerous Infiltration and {infil- 
tration oporations for tho IMBIVlh tho. lent five years, plus a nine-nonth J survey 
of the Baltic coaat, covering the location end frequencies of radar devices, .searob- 



• lights and patrols and using the latest I 



communications equipment. However, 



bs has r amain ed on the ZIPPER payroll aorvtlnuously, has since his 



recruit- 



ment completed advanced operational training courses organised by ZXPPGK, has aided 

. J > 

ZIPPJ® in Its recruitment of a second boat crow, since Mwah 1950, has been fairly 
regular contact with FOB ease officers, has reported in considerable detail, *n bin 
completed landing operations and haa node available his ship logs and tbs results 
of his coastal survey, including maps showing locations of coastal radar devices, 
aooroh-llgbts and patrols. He has steadily refused ■■ offers of long tern oon- 

’ ( I 

tracts and citiaonehip, and has consistently maintained his own desire to be Jto es- 
tablish himself in German naval or intelligence drains, possibly oven as head of a 

j 

futur^Gatoaan ONI, Following his identification and personnel assessment by FOB, ho 
has served a9 the point of reference for the SI 2. as well as NIPPER for all questions 
bearing on the feasibility of any aspect of the boat phase of a lending operation) 
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thus, given hlo knowledgeatdlity and experience, ao veil a a the opportunity afforded 
through hlo to monitor ■■■ landing oper«tlona In the Baltic, hia position oijii 
useful naen would be bard to exaggerate. ! 



SGKI 

Geuii'iiv Information 
27 . 



SECRET/RELEASE 
TO GERMANY ONLY 



7 ? 







155 



REL Qer 

Secret 



Secret 

REL Ger 



' 0EUS1EI 

Security Informruioa 



SECRET/RELEASE 
TO GERMANY ONLY 



n. 



9« Soviet Sqm (faetioai) Operations 



V 



SECRET/RELEASE 
TO GERMANY ONLY 







geoijrjty lnfonmlofl, 



REL Ger 
Secret 



156 



Secret 

REL Ger 



Security J nf orrnulivy 



flaviftt Sana (iMtiskU Qwa&isw 



»• § ECRET/ RE LEAS t 
TO GERMANY ONI' 



1. for one yearj as a natter of policy, the FOB stiff took no official Interest . 
in the details of the German organisation's soviet Zona collection apparatus ind 

t 

activities' The Forth Korean attack on 25 <J\aae 1990 opened a new phase in liaet* 

t 

Kent relations, havener, in which regional t&ctionl groups of Soviet forces 1 
aa erased now Icaportande aniateUigwwe targe ta end bo . planed in the JU1 priority 
category those military coll action aeUvities which the Qeraan organladticavae 

' \ • • • , . ' ;!:?• f 

Wgt' equipped to fulfill* Deeielon tjr FOB to strength en^ expend, b^ lptennlfy - 
the' existing Arson* OB work consequently wnh jnaadatoiy and a, Joint ppdgramj lav 
Deled Operation JVFXtBB* was drafted In Cooperation with the Osman Operation 
etaf f fpr laaedlate Impl^rwotatloxu - . ' ,' i J: . ■ 

9 $ Somewhat paradoxioaUy, the situation which existed at this time included the 

\ . * I • 

following factors! 

' The Bpvjsoaa OB oollaptlon ana of tw Qeraan orgazd nation .wig' ite.mpvt ' 
important tingle asset as wall as its wot complex segment) details of the 

quarters etaff as to the FOB staff) 

. ' : ' ,.•••■ - • ‘ > 

b. flaO German organisation vmr acknowledged hy ID, EQCOH, to ha the latter’ a 

- .• = /. • • ' ■ . • ■ V ' - j 

"maiuetey" in the OB field "but because of the Gamane"* the intelligence 
Division to date had bean reluotanVto furoieh target guidance, i.e^, to . 
naka possible the coordination of their collection efforts with activities of 



other American collection agencies by eliminating those OB targets in the Sow. 
Edna which ware or could be adequately covered ty other units) and 
e« American eeeurlty responsibilities in Europe, as well an mutual V undertaken 
German reepettolMllttee, appeared to depend In largo part upon the early receipt 
of intelligence reports produced by this Goman organisation on Soviet inten- 



tions and activities in the 80 vie 



Oermatyj in fast ? tha transmission 

» ‘««j^ E QE t R MANY^nIlv 
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t * | 

. ofintalligenOo from agent to final eonsuaor in Oarmeay anna times required as 
mudh as two iaahths so that the Soyeene operations did not perform an early 
warning function In any real cause; * 

Accordingly, solution to problems broujjit into focus fay the Korean crisis funds- •' " ! 

• ■ * • 1 . ! • • % i 

mentally started with determination frpn XD t E000rf| of the location and felutive 

, : , importance of OB targets in the Sovsenaj the nequi^itisn of detailed infonaitlon 

on the loeatlon of extetldg Qeman agents in that area, through FOB 'agitation for 

Osman headquarters aetion on field units) the -provision' of Imnadiate support and 
. > . ! 
f colli tise (Or field cover age of additional targets fay additional agents) and do- 

„ % *. 9 9 , % \ 

etsive aetion to spaed up the tine of transmission of reports at the various stages 
within the German niU* 

}, ' As defined ty PO^inl'^daratood fay hotlf'sl^d^ai' Operation JUPITER vae specif- 
ically *s program designed to raise the level of quality am tl n slln asa of reports 
: severing Boron* OB targets sad reeognlsad indicators of Imminent hostilities,* 

: . with the goal of providing tsstlsal intelligence Which would enable ; ths Amcnrloan 
military intelligence agencies to fulfill their nilitory missions in the European 
Command* is a build-up program, it wee to ha eoagdatad fay approximately 1 ilovwe- 

her) as an inteaslfleetlon effort, particularly in areas East of Beylin and, the 

' ' , , \ 

. OdeivKeiaee line, it was to place major eaghaeta on the development of high level 

penetration sources, who would be hacked up fay the existing mass collection work) 

* ' . . i , ' \ 

sa a devise for strengthening current OB operations. It was to ensure that the 
entire agent apparatus was ss properly staffed, placed, maintained and serviced 
with oomsunioatiohs and courier faculties as possible* Its character as a. joint 
QorBwv^teeHoan' effort mbs both basin and explicit, ainoe BOB guarantee of the ; 
German product Was deemed to dioteto a detailed WB hendeforthof the 



product aid how It was obtained, while a similar although differing degree of oo- 
operation between ZD, BUCOM, end the two-fold effort in Pullssh also was a pro- 
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4« VorkJLog procedures wore oatabliahai oa the taels of a clear uoder»tapdl*^.thai ‘ 

. 1 ■ * 

the American staff at Pull gob not only posseosod both the money and full ©jtborl* 

* ■' • • i 

anticn to take action vlthout prior reference to Washingtons but uoitfA hot 

if • * * 

tiite to use euoh authority cmoo the soundness of Gsrsaaa-initlated buildrup notion 
was established* While preocntly-oiaployed Agents remained in pleet ^ported 
ae previously, all now work undertaken under the JUPITSR prejsot required pjior • 
toerioan approval, promptly given upon submission of a plan oontalnlpg at least 
minimi information on target to he covered, status of a potential ageoV giving 

1 I'/ 

him access to the target, means of communication or oourler arrangement,' apfjl costs* 

On a single ces»randtt»»of~un4er3taniSing basis, expenditures were authorised' hy the 
( . , ' ’ * . *. . ! 
designated PUB ease officer to the Patent of 7900 CM per month for lnnedlate .. 

Improvement of the oourler system to and from thfSoylet honej the ono*tia» .«xpan->. 

* . , ' , V • 1 * . 

dltnro of 30,000 W. and a subsequent <0,000 BH monthly for the duration of the pen- 
led of oriels fbr the lntonalftcnUbn of agent coverage* and * longer range ; pro- * 
gram, also designed to raise the level of agent coverage in the .sovBjPWi yljtbout 
refer aabe to a speolfle monthly budgetary figure* 

5# Xn implementation, the Sovaone program assumed three phases hnOvn yasp^tlveijr 

as jwrm i t mam i x and mitmixi, ‘ , 

a* JTTPITffl X included those buli<i**$ processes and mosewce whloh w*ye ingHfe*- 

* * ' - f I ■ . . V ■ ; / ‘ . 

monied from early JVly 1950 until the, '.end of JOne 1991) on! the basis ?f d* afelon* 

' * 1 • !'! * * ' .1 ■ . 

• and definitions given In the proeedlng/peragraiihB • During period, 

offices were fhUy apprised of the program end were mqppiled fttth-e odsploth list. 

• ’ ' * . * 1 , f ■ / , » t . - i * , * * • 

Of the precise targets In the' ftoveoai/ (obtained from ZD, B&OJ't) on which nejwwsi* 
tratldn was desired. After a elcvat^rt, the work got und«j-.yey and W the end'. of 
a year, reached the point where FOB odujd report with Vesur'anoe that alms, of the . 
program yore being mot that the ^tUaber of. agents eever^g 'designated targe, to In . 

the Soviet tone had been nearly dojiblad jdjaee inception <?l tjjbe work* that, the radio 

, ’ n, ■ 'sJSSim- SEGRET/RELEASE • ' 
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and other communications systems of the Qeroaa orgoni nation had. been atre*»» 

lined pad processes established whereby TOD was routinely receiving from the ■ 
aonasa organisation and cabling to ID, JSUC0{d, end Washington daily information 

indicating eignif leant change a in the Sovsone OB picture, tut wall op forwarding 

' , -« 

hundreds of regular reports on the. situation; that Sovaoue agent, date* In a 

ooaplete reversal of thu relationship between the Oeraan oparatioas ataijf and 

lto field unite,, wea routinely being forwarded to Oeraan headquarters under 

I * 

tarns of the fully aaoepted “proposal 0 system (l«e», no action without prior 
American approval of Oarmn-prppoeed build-yp measures); that the Oorotah staff 
was in posaoesion of and POD led full aeeass to, full and detailed infOi^tlon 
on the status of the Sovrans collection work, and that the epaoi^lj sad ' files, 
elaborate processing procedures and qualified personnel, at headquortars veil*, 
dated the agent work to the greatest possible extent* Moreover, the long rug* 

. value to the German organisation of notion taken during this parked to sbipe ; 

- '• / V h .. 

up itp basic activity were Inestimable, relatione between the staffs yerje 
vastly improved as a result of the high degree off cooperation and enthusiasm 
shown by the Oeraan staff and the reciprocal swift American support giyea to 
Oeraan plans, and, finally, the Imcribon staff for the. first time obtained a. 
clear picture of the manner in which the general agencies oonduoted . business, 

» • | ‘l 

as well as of the offsofeiveaeso of their military collection effort and jthe 
abilities of. staff personnel to deal Wth tactical Intelligence activities. , 
b. At the end of June 1951, whan budgetary questions were under disaussd.on,, \ 
JVPITEK I woe deolered to be oaqpleted, Pbr the neat fiscal year, a "reilnod 
version 0 ( JUPITBH II) was continued, ^wevor,^i^s®«jh a*. further .improvement . 
in' the collection apparatus and particularly its early warning' aspects wig both 
.anticipated and desired, and the Jl’PITSjt procedures were deemed to be a eon- , 
tiuuing eouroe of leverage for ^ German staff and for the German open- 
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ations staff in turn on field officio. In aooordanes with Goman headquarters 

. . i L i 

deelree, the proposal ayatas was continued until approximately February <1?5£, 

when a further milestone was declared to have been reached and FOB boydd out 

* * 

. * . * j 't * * 

of Ita pooltian of passing on every detail of the Sovaone work* . Fherea^taAr, • i 
‘ " . • * • < 

It me conceded that the Oerman organisation had assumed full djbreot^j auth- 
ority, by extending and increasing Ite knowledge of and ability t? control' the . 
OB work ofettb-unlta, and oeuld be counted on to oontinua established proem- . 



dnree, moreover with field ooneurrenee* Requirements were modified tp include 
german euhslsnlen to FOB of a detailed monthly repeat only on developments in 

the Soviet Bone and on pregreee toward, cotabliataumt of an effective early , 

' ; . ' ' • V ' ■ 

warning system. During this period, JOTSTBR If, tha program Included a j monthly 
revolving fund of 06, $00 Oi only and Ita alma ware limited to Inprevaaent in 



quality ef coverage rather than further expansion. Coverage, for aeeouAting 

, • ' . | 1 f t .. . 

purposes, accordingly could be said to ooaslet ef these agents remaining item 

the original Soveons note (i«e«# aosv-JOPITER) .end la addition those' events and 
channels established during either of the first two phases ef thp dWITHt pro- 

0F&BU J, 

c t mjm 1ZI, fbr purposes Of eamrenleaee and budgeting, constituted that 

t . 

phase of the Sovsone work whleh started with the fiscal year 19?2A?$3# Bod-' 

, , . • »•*. * 

getaiy provision was made for activities whleh would continue to gdyanSe the OB , 

i ■ i ’ * < 

work qualitatively and In additio n would bring to an end the exletenoe of ebon- ' 

lection facilities were to bo brought under the same control end the lain of - 
the original nets either weeded eut or given the same endorsement as ttwjee 
Carolled w4r the dlfrXTIR phases. To this end end to this {extent, the JOPlTER 
concept eontlnued, although baa of ths tern was more or less dlsconttQtujd as , 
the handling ef flovaene tactical operations assumed norma l pro portions rotter 
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6« The JUPITER program wee notably eueoofleful In the Moeapllehaent of o 1 m>. Ai ' ' ■ 

_ ’ . ■ f ..jj ■ { i 

the seat coaaplcuouely or productively valuable cagssnt of the Qtnw wgwlM^ 1 




the toVwn* OB «elleotlon «OTar*tto eieo preyed tn he aa area ■'W'WfW./ 

j A I.’##- "\*.! -• 

’ cooperation beeene here er le*a routine* ** 
the taels 



ah already enviable eol3 notion net 



,i.vi 



thei entire effort* Bis* a nere eaglet* and totalled 
procedure* end teetalqttM end the towed* epperatto i 
pre pa red 'In April 1992 A* asneked* OW# 
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C£ Operating 

Origin and Ban la (Army Phase) 

X, Origin&By and basically, for reasons which e teamed largely from 0-2, yeFEf'e 
exclusive interest In the German OB aolleotion potential, the QE assignment of ' ' 
the German organisation v&o Halted to activities In protection Of Its poolflvo 

- ‘ ' r ’* • 

collection operations, German /.uner lean agreement on this point, however, repre- 
sented a form of compromise under terme of which the German leadership toyed to the 
latter of the directive while the Army appears to have given tacit sanction ’to the 

, * J 

performance of a oertaln amount of "unauthorised" CB activity* According to Ger- 
oan oonaepta, the positive, basically military tasks outlined hy Army sponsors for 
aerm&n fulfil Immt were lass pertinent to a Joint intelligence effort Agoi&rjt the 



aovlet bloch than was the determination of the activity of the USSR In the W8, 
gone of Germany through C£ op ere tl one. QSHLEB considered that the moat Important 
assignment to he fulfilled hy the oetmen staff was olarlfiastlon of the main 
Soviet agent support points and the gathering of Information on Soviet political 
activity, in conjunction with his belief that the USSR would use politic^ rather 
than military means only to obtain desired results in Europe. He recognised the 
necessity for Interim compliance with American military rcqulreaenta for ooylet 
OB data, hpwever, and also agreed to the llalte imposed on CB work. , Army records 
Indicating unofficial views on the latter question ore pot available but hay- bo 
Inferred from JJAUR'a correspondence with OEBLKH at the time la which he reported, 
oa o realistic estimate baaed on hie experience* in dealing tilth UfiPET officers, 
that activity falling outside the limits of authorised OB work wasnot necessarily 
ruled out hy the directive, 

3* 0-3, UisUBS approval for the initiation of Ql/CB work within the above content 
was given simultaneously with approval for the beginning of positive work In March 
‘1946. $ucb approval aat in motion the m a c hi nery which pro sawed the QB apparatus 



Into existence os the chief activity of German staff of interest to the' US 
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operations, and the gathering of certain related aeonoslo and trapper tatloa lntaXliganoe, 
end left the OS work la both Mope and conduct largely to Qarmaa desires and d iucretion. 
A fair statement would appear to be that CB activity vhioh wee undertaken, after this 
time, under Any auspices and la accord with CW author! cation, did not reeultln offeo- 
tiro Measures or operations to protaat the organisation ae a whole fron 'operational no- 
toriety or cc Bjg r oai ae, while dsvelopnanto la the peripheral, unofficial sphere, infaot 
it not design, eoaalstad largely of develojnant of. targets of Opportunity vithia* Western 
Germany, to the exclusion of operations which sight have boon considered long range or 
on a p l an ned penetration basis In oonfcmity with QKHUSJ?* thesis of OB doterisd^blon 
of Soviet intentions* A 01 organisation (Organisation lit, later redesignated 07 L) 
mehroomsd, to a point where It employed a total of 400 persons at various sub-levels 
throughout the entire organisation in duly 1949, and included smog Its functions the 
performance of suoh ncn-OB work (considered to be essential to tbs conduct of OB open* 
ation* end the overall slselOa of the organ! satlca but neglected by tbs positive staff) 
As Bast end Vast German political reporting (including that gained t* m penetration 
of positive targets) end Illegal SsaWast trade nativity* 

■•'I • ' . . 

1* Subsequent developnsata which brought a abange In organisational spOnc.Orsbi'P tall- 
dated Osman interest in OS activity outbids the seeps of Artywauthorlaad CB woifc, as 

4 

the legteal activity of gn lntalllganss unit whi ch presumably was to beOone the. (US 
and without the nsoaaslty for issuance Of a epedfle dir active of antbpttxation, and . 
left the oontinusd performance by the 08 staff af •irregular 1 * functions ;tqore or loss far 

further historical determination. However, the exact status, extent apd level sf devel* 

' • * 

opnsnt of the daman QI/BB work remained relatively unknown to any taeriean lntalligenOo 
personnel until delved into by SSO/OIQ Investigators In March 1947 and December 1948 
(80S3I&D and CRITCHFIKLD Reports, respectively, appended). As of old-1949 pruning, 
overhaul and effective guidance of the OB 'work, as of all segments of the organisation, 
appeared to be In order but remained for accompli shnent after oompletlon of the basis 
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4 , Descriptive information on bend In July 1949 largely represented unevalucted ln» 

/ . | 

formation sutaltted by the German staff Itself or information of a highly derogatory 

! » 

nature gathered ty Aasrloan agenoles haring no connection or responsibility for tho 
project. Consequently, the haste task of determination and assessment of. the o®n- - 



MET . 

^jfnrmalicn 



ponent parts of the German work was Identified upon take-over as both' & priority and 
08 job, to be approached with due oare and to exclude no segment, aapeot or jjersons 
connected with tho organisation In any way* It was a job of considerable magnitude, 
particularly In relation to the personnel Unite of the FOB staff, and one requiring 
the cooperation of all staff members and tho p&aolng In proper perspective of staff 

custodial responsibilities for, end OS responsibilities resultant from a unique p*» 

• . * I * 

sltlbn vis-oHvis, the German organisation. 

a. Zn this connection, much confusion existed for approximately one year, dun* 

vhleh Washington required that priority attention be devoted by the OB staff at 

Fulleoh (consisting of two case officers only) net only to the lnvestlgoUon of 

the German CZ organisation end its performance and capabilities but to suoh 

minutiae as the complete details, of individual double agent oases. Tho fmoo* 

' ' . . 1 

work of these requirements, in addition to concern for the unknown and "poten* 

. tlally dangerous" (to iff 8) situation presented by Organisation 114 (head|quartan 
of which was located in Karlsruhe, also headquarters tor the 014 Genua Mission 
at that time) , end for the security aspects of intelligence Operations for whloh 



the At8 had now assumed responsibility, Included active interest la the possi- 
bilities for exploitation of C8 leads offered to CIA ac by-products of the Ger- 
man organisation's sins and geographlo coverage. It remained for ttWBto keep thi 
policy oar on the tracks, l.e,, to include the Investigation of German, OE work. 
In suoh detail as time and personnel permitted, as just one more aspect of .the 

f- 

overall situation requiring attention and scrutiny and to tde as the took of thi 
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CE staff, within the larger frame of refe renoe, the guidance end reorientation 
of German CE activity toward planned operations having tightened security and 
control, 

t 

' 5, The mall island of American AI3offio»re located physically within the German 
Intelligence headquarters thus faced in two ways* . being coomlted to support , end 
advance the German work, it attempted to provide guidance and/or positive action to 

improve German CE operations and the eeourlty of all German activities, procedures 

> • !. 

and installations ^ as an AZS unit, its tasks also included a) maintenance of the 
inviolability of FOB offloea, files, working areas and procedures at Fullaqh|and, by 
extension, protection of American IB operations j' personnel and of flees located else- 

• . • • T- : . ‘ •• 

where from exposure to or knowledge of the. Genian staff and b) planned effort on n 
routine and special project basis to tape the German organisation to the greatest 
possible extent* Although all work tins hindered initially by lack of, basic wording 
data,, the latter aepeat at least (a) and b) above) was aided by tbs possibilities, 
open to the 'American staff as a result of its unique and bentrolling position, by < 

• • 4 ' * ' " ' < 

certain ^.practices whioh had been permitted to develop during the years of Amy sponsor- 
ship, by, the .all apparent lack of coordination between various Motions of the German 
organisation, by dependence of the Germans on oertain OS facilities end eld, ; etc,, so 
well as by fortuitous bircumstanoe, . » 



1 1 



ISIL&aflL flaaurltx 

6. It will be superfluous to detail measures token to protect American areas and vferk 
from German and ether non-American eyes, except to note that the SOB installation was i 

so eatabliehed aa to include offices in whioh Joint work was carried on, neutral areas ! 

' 1 

to which German staff members were admitted for conference purposes and exclusively j 
American areas containing files, working space, cornual cations equipment (not aocess- ' 
ible to notv-ooaino personnel), etc, Twenty-four hour military guard duty and .after- 

l * , 

hours inspection of the entire installation were Instituted, the Incineration of Amer- ' 

1M ° ’T 4 " : 
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personnel of the all apparent faei that the 

llgenoe target for the German staff. Attention to the protection of -other QIA bases 
lnoluded the' routine forwarding of Information Indicative of operational line ores- 

■ ' 1 ; i ' * * 

sing or known German procedures and activities of possible compromise or threat to 
A2S, oonstant alertness for evidence of German interest in or knowledge- ©f American 
intelligence natters, eto. 



7. .Planned and concerted action of a OS nature against the German organisation aa- 
oumed endlessly varied proportions , . toploltatlon on a regular basis of German do- 
pendenoe on US facilities for operational support perhaps netted the greatest amount 
of operational OB, elnoe travel facilitation and documentation, support by.'etitergenay 

*,'■ * ' * y . • 

or!;otfaar aid through executive action performed tgr American military units,- Iffovteton 

■« . , ‘ * • ' '• * i* 

of documentation either required by American occupation authorities !ar of operational 
advantage (real or flotltoua) to the Oeraans in the conduct of Intelligence work, 
planing for emergency evacuation of the organisation In. -the event ofhoetilitlas, 
ate,, usually required the submission of a certain amount of Information, on u quid 
prb ^quo heels, An Operational Support flection of the FOB staff devot^'A' conaiderabl 

'* iiv • 1 " i ■ i 

eiBowi of tiod to th« exploitation of tbia situation and behcae adept;’' ttaklng adu^ 

hated guesses regarding still unknown eegaehtsVof ..the wprk and at Ss^ei'nl'iistl'll 

••■v. y '• , Y ' 7 .• • 

fUpihhr vBys and mesne of extracting desired, inforoatlbni ' The entlret'rom-etaff' 'ceiv- 

•• ’• : : v - -t . 



further veys and means of extracting dealt 

,jt'V , , . ; - ' • . 

*. j . * . * 

dud'!.«d'-;itai : routine activities' on the oeme 



pwmwT 7 . -vr 



ovhrfrbadally contacts to soolal activities; 

• v • '■ ^ •. . ' ■ ;• ' . i ■ . - • -• . ■, 

divldupl basis, vfbe careful recording of ell-j^Vslhle^fragiltchte of /l^r^atic^ wae ' ' 

■ ' ' • "■ • t; : - ' •• . • • 'V.pV - • 

alm^'-iiSti and without doubt contributed greatly to, the increase . ' 

knowledge'^ the organisation, Its personnel 'and meaneof dealing withVi'tf in the mosj 

, 0 - ' 

expeditious way. It also .facilitated effort's ,;to compile .data for a'QIBiHotebooki 
lnltl&ted 'in the. fall of 1992 on a. ay stematle' basis, with the aim of’xpaplstlng 
personal history forme of all members of the headquartorp staff of ,t^e' ’(Wrjien . 

' • '• 'Hv ' a^l! j&mSECRET/REl^S#^ ! 
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8. In all fairness, It perhapa should be stated that at tl*es the Us staff GUI effort 
against the German staff was characterised tgr a certain over^zealousneao and lack- of 
experience and maturity on the part of staff personnel. It is certain that the Ggp- 

: i 

mana knew that the P08 staff was attempting to do a major. OS and taping Job and that 
such effort v&s strongly resented at tines* For the most part, the Gorman a rsalla- 

. • • _ 1 I 

tloally dissdaaed this as part of the price which they were forced to per as, long ae 

’ . I 

the Americans were in residence In Fullaeh, Amusingly Enough, however, in a {taper 

purporting to outline the future AJS/GIGrelationehip, drafted in the spring of 1933* 

* i 

QEHLEfI included the proviso that the fOB staff return, to the German organisation Its 

• t 

card files compiled on the basis of US handling of documentation and other support 

f j 

natters. 

Polygraph Program (Cryptooyai ■■■■) 

• • -,l ‘ ‘ i i 

9. In the category of fortuitous circumstance which netted considerable valuable in- 
formation and experience may be included a project involving training for selected 
members of the German staff in the techniques and use of polygraph machines for eper- ' 
•tional Interrogation work* The cycle of events was set in motion during 1950 when 

OEHLZH not only repeatedly expressed interest in the use of the polygraph in the or- 

* ’ ! " . 

gani cation ' b interrogation work, but pressed for acquisition of the requisite' equip- 
ment and American training for one or more German staff members? he was curious and 
interested in possible use of the machines on a wide basis. Completion of the cycle 
oocurred in March 1953, when preliminary psychological assessment and polygraph tes- 
ting (supplemented by medical examinations and the completion of forms required for 01 A 
security clearances for the project) of a handful of trainee candidates was completed 

by an experienced CIA operator who wee detailed by Washington for this purpose; the 

7 ! 

shook experienced by oertaln of these persons as a result of actual machine testing 
was sufficiently strong to cause GEHLEN ^ hpljw the project to an indefinite halt, 

*■> - » .SECRET/RELEASE 
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for purposes of raoonelderation. The "Ceroanpeyoholo^oel opposition" to the pro- 
cedure, as a reflection on personal honor and bo nooty, beoama on issue 4s did certain 

* I 

mere basic questions onoe the full implications of use of the machine, and of .tenting 

,, * 

of organisation personnel by an AlO operator wore seriously considered and compre- 
hended for the first time* The organisation more or leas retreated to regroup, in . 
the interests of the morale of Its personnel, albeit with demon expressions of high 
regard and respect for the CIA operator who had been on the scene and' In hopeful anti- 
oipatlon that at some indefinite future date it might be possible to resume training, 
perhaps on a different basis* , ■ • ' 

10. The FOB staff initially gave lie support to the polygraph proposal, with W&ah- 
v.ingtoa approval and concurrence, because of the opportunity offend to exert influence 



\ ■ ' ’ 

on 01$ developments in this field, to observe eloeoly over an extended 'period presta- 



ably carefully selected persons of undoubted future intelligence interest to .the AZ8 

. \ * ' ,l 

end to obviate Gorman acquisition of the desired training from outside, or jtesKftmaorw 
ioao sources In the event that CIA rejected overtures la the matter* - Waring, nego- 
•• tietiono prior to tormina tion of the project, completed personal history fqnia ware 
obtained on eleven candidates, from whom six were to have boon chosen ooi. 'the i beats 

i 

of suitability and desirability, and preliminary polygraph testing completed, on seven 
of the eleven* This in itself Was a valuable experience In terse of product i obtained, 
ns was the insight gained into the organisation’s feelings and attitudes toward use 
of the technique onoe the latter was removed from being merely a theoretical 'propo el- 

I 

tion* ■ On the ether hand, the abandonment of the project in no way precluded j contin- 
ued use of polygraph Interrogation of organisation agents involved la security cases, 
and the obvious advantage resultant from having $XA operators conducting any j such 
testa* The baald> soundness of the program was never contested, although future de- 
velopments on a joint basis, If any, have had to be left to Dorman initiative. 



Oemen CB Operations and Activities 
11. Ao cording to an analysis made in D 



, representing a summarisation of 
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knowledge acquired ever the pact three and a half y&erfe, v CnS OI/Ok work of the Osman 
organisation as of that date eoneleted of two areas of Interest! a) foreign ’counter* 

. ’ i ; \ l *. \ 

espionage work and b) aotlvity undertaken in the abssnoe of an effeetiyjs Host German 

agency performing internal OS awl investigative work (i,e«/ the organisation inveqti* 

: • ■ ' ■ ' • '• • : ryy.v:'*} 



gated its own prospective agents, conducted operational investigations fowl eurvail- 

- •*.. •' ■ . . i VA 

lanoos, covered Vast German communist aetlvi ties, < and carried on ' Intersil iVest . German 
counter-espionage activity, ) In connection with these interests, the headquarters CB 
staff maintained a comprehensive address file of pome 60,000 oards, of /which 10,000 
w ere believed to be on persons and installations of Cl/CS Interest and , behind ,the Iron 
Curtainj supervised the organisation's central personality files! processed reports 

on OI/OB matters, political questions and Eaat-WoBt trade received at the rata of 

• 1 . f . • . • 

approximately 50 per working doyp carried the .responsibility for all wrk pertaining 
to security or "flap” Incidents involving organisational personnel or agents ( main- 
tained « eertaln amount of responsibility for ths OX training of agent' and staff pat* 
sonnel) and attempted to provide Its field organs with operational guidance • Although 
suffering from a notiaeable look of qualified high level CB ease of fibers and b fairly 

• * i 

adverbs budgetary status, the Osman CB staff attempted to spread its efforts, rather 
thinly, to meet its obligations! in so doing, it serried ever its somewhat hit-cr-mise 
approach to OB work and van subject to 108 censure on these grounds/ J[t: also increased 
In also to unusual proportions, to a largo degree because of ita usurpations or e*> ; 
tensions into the field of Eaat-Veet trade, political lntelligenes collections and so* 
eurity functions * to a point Where it was remarked by a visitihgMB officer to bo 

. i 

larger than the world CB staff* (sic) . . 

f 

12* American responsibilities, vis-a-vla Oerman work and responaibilltlaa, took as ; 
their objeot the strengthening of the Oerman CB sarvlee by a) increasing the number of 

, # ' i 

full time epsolallats, b) the careful selection and training of CB agents for Eastern : 
operations, o) closer cooperation and coordination of OB work with positive intelli- 

w " «"*“»”< - a > " "* ■ POT ““ ““ **“‘ , 
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personnel. In thia, support was given to German desires 

' , I 

handle heavy responsibilities, without however granting the bleak oheak basis desired 

by the German CS staff Itself and with spealflo diooouragment of large soale excur- 
sions into the West German Cl field or the establishment of permanent facilities In 
this field entailing future commitments. Emphasis was placed en the increase of se- 
curity through use of polygraph testing, psychological testing, reduced reliance on 
mere trust relationships between ease officers and agents, Increased regard for the 
physical security of field Installations, etc, 

13, With regard to both German performance and American influence and policy within 
the two delineated fields of German interest, the following brief msnmarl cations would 
appear 'to be pertinent i 

toMtUma* fiwrftUftBa 

a. the Gama organisation, upon investigation, was found to he productive of 
on "impressive" number of BA oase leads but obviously poorly equipped to deal 
with them, either to develop them into oases of equal qualitative stature or is 
the matter of CZ reporting. The procedure under Army auspices (but apparently 
having little or nothing to do with tbs fact of Anqy sponsorship) was for the 
German CB apparatus to interest ltaolf, as desired, in asy 08. question, largely 
on a "windfall * or opportunity teals, and thereafter to prepare "01 reports" eon- 1 
teinlng both operational and informational aspects of such internets. The latter 

I 

contained many CI*/DA loads and ware submitted to CIO for follow-up. This pro- 
cedure was still in qffeot *4 of 1949, although by this time the reports wsre 
being prepared as "political" reports i as a result of CIO complaints. that It 
was spending considerable tins in investigating allegations which were contained > 
in the reports but vhiob Usually worn found to have llttlo or no basis In foot, 

0-2 had Issued instructions onding further submission of Cl reports as such, 

b. The priority emphasis placed by CIA ao a whole on the development, of suoooae- 
ful 0A coses diotated similar empba|^|||^CB . Accordingly, fbllouing July 1949, 
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major attention waa given to tha question gf the CE reports Indicative of German 
Cfc! aotlvlty and DA opportunities, and to the active encouragement of such work, ^ 

t ' 

but on the basis of eeleotivlty of effort, development of operations on a planned 

• I 

basis, Improvement of oneo handling and reporting procedures. ‘ Being but part of 

’ I 

the general overall effort, BOB aooompllshmonts must be measured tor the extent 
of change In approach to the large problem of operational development, exploit 
tation and oasa handling, effeoted only gradually and In the realm of increased 
potentlalltlea) with regard to German aooompliahmente, both tha. number of qual- 
ity of DA oaaee did Improve during the period of CIA sponsorship and reports 
1 * 1 

emaoutiutf from fabrication mlllw (previously numerous) and oiaigre goeplp circles 
largely worts eliminated, although no other really outotandlng progress can be 
claimed. 




Sasgaas-slL^sglsl am astgllAia^aatlaaa 

i 

o« In thla field, there would appear to be small point In attempting any state- 
meat of hlotorloal development ae none can be claimed. Coverage of emigre af- 

l ‘ ! 

fairs and nativities, which is now regarded by the organization as "oatlofaotory" 
stems from interrogation or debriefing reports) no oparationu aimed at the ex- 
tarior observation of knowu targets installations are in effect or known to be 

Y ' ! 

planned for the foreseeable future, and no notable penetration operations are . 1 

K 

running. Thors has been evidenced no great receptivity to ths idea of planned i 
operations on a long range basis within thla particular sphere. j 

Went ttoraan JULCaacagfl ! 



d» Upon investigation in 1949# the German organization! a Cl arms were found to 
be deeply involved In eounter-subverolve activities uhloh were considered by CIO 
to be the province of and better covered by, CIC, thereby contributing greatly 
to the general state of friotlon enjoyed by -the Germane with CIC- offices through- 
out Oarmany. German communist activities wero of lntrlnslo interest to a Ger- 
man intelligence organ! nation, however, a nd f rom the outset It has been GFJlLBN'a 
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firm intention to dominate both th« foreign rind >/ect German C*: fields). 

», 2 V 0 early iiti 1949/59^) GEHLjiN and his staff took tin., realistic view that ul- 

ti^ie]v‘ internal u‘o.*t German security and <.0143 tor— subversion would be ja:4do the 

\ 

i'd.«pon.^hni ty o C u Woat German aecur.it/ uurvicu and that working relit tidas with 
such a service pre;:)u<iub.ly would then be vorki-d out, t\sta?rli;si!iu*nt of th*. feder- 
al and a Luts security a^cniciuo In 19‘iO c.-aii© us uo blow to the organisation, thore- 
Torn, ul though a number of reasons c*n be given for the, failure of the ljjisediate 

i 

development of working r*l*tiona, notably Including a failure on th© port of the 
Ihindeoa'itit fuer Verfnasungajchutw to yield on tho key point desired by GEHLI31, of 
a 3hnre in the VJest Geraau GE work* 

1) At a meeting between GttiLKM and Otto JOHN, bl'tf head, hole' iu 1951 at 
tho behest of Chancellor AGaNAULU, the question of cooperation between their 
ro3pactivo services was discussed* At this time, according to GliiiLdO, a 
protocol war. drafted which save the German or gani nation & Ce mission uod as- 
• auruncos that thn EfV would pass Oil: lends to it. The protocol then went to 
the Minister of thv Interior, vhc tabled It in view of the lack of legal 
status of thu GEUI.EN orgeni cation* Hie EfV lias noitf been legal for three 

1 1 

yoara, whilo GMILKN still has not been regularised with the government, a 
tact which has resulted in a growing CE buainean being conducted by the BfV 



with the ’Allies and other Western services* 

j 

2) Otto JOHN has never been acceptable to GfcHLKM because of the 



label 



which attaches to JOHN and because of GEHLKtMa continuing bias against the 
Also MHtfcN oarfuiaea that the determined to exert uiajbr con- 

1 1 

trol in the CIS field, while living lea^ controversial fields to th*- US to 
fimmea and support* 

f . Accordingly, there is left unresolved the question of Jurisdiction in the 
G'E field, and definition of wh:*t should be considered an external' or internal 
case in uhy ^von CE cuao running across unfriesufLy borders, A 3 of 1953> the 
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BfV, tho LfV and the Uundes Kripo con and do run their own C13 qaaoD whenever 
executive authority 1 b required. Aside from tho Jurisdictional problem, however, 
the relationship between the Qorman organisation ond tho security a^enoios -is ' 
good. Wackly liaison meetings are h< ; liJ In honn with tho lifV and field agencies 
arc on a liaison basic with tho hTVe, although a certain amount of feeling against 
tnu organisation exists among the latter (nine of eleven of Which Ore controlled 
by the SW>)« A forrrar member of thv Oonuan organisation, Albert Ih'J'Kr, it; now 
tho No. 2 man in the WV, a fact which lias Leon of groat aseietapco to OlHtENj 
tho exchange of material, in both diructlone le~ oubotontlal ,ut« • > r 
Coverage of K&et-Weot Trade, boononla bepionano and Sabotage 



g. No accurate statements can be made from available records on tho extent or 
suceeeo of pre-19L9 intcHigonoe eollootlon and reporting an fast-Host Trade. 
Moreover, tho period of CIA epotusorship hap aeon identification of thle activity 
as a field In which U3 and German interoets are not identical and thus Its or-> 
elusion eg an area of possible cooperative effort. German evaluation of rooults 
in the field has been that a few sources have provided good Insight' but that no 
complete or overall ooverogo baa been echicrvedj reports which have been turned 
over tally with these statements but certain known but uwoportc^i nteres ts (e.g., 
Roman SGHKLLKMUtKO, q.v.) would seem to dtuy uuuh delimitation. 

h. Virtually no reeulto have boon produced at any tina In tho field of econonde 
espionage or sabotage. 






1* While tho organisation has interested Itself at all times in being informed on 

happenings in the West Gorman political econo, systematic covurago on a regular 
* • 

and planned basic hoe 'boon undertaken only within tho last year (l.e., was previous- 

• I 

ly the epeclal intercet of QiHLtN and certain top assletante). A, political section 
within the ligadquartere CC staff now handles these matters , however, and in doing 



so follows precedents eot by Gi-HUM ut m 



or dato i that Is, while the German 



ijopiirity Infomuiiji 
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organization a oca after «\y political infomaUon of luttircot to It, It pdrupu- 
* , louoly pro curves the fiction of never reporting on Most German polltlcul develop- 

ments to tho AID. Thic lino want. In effect, timt information hue boon available 

■> 

largely on an off the record bools and only upon afire emont to proviso special • 

I * 

handling und llnltud distribution on tho American ond, in order to maintain stand- 
ing uo.u loyal Gorman unit rather than <1 unit In American hire. With thp ;00tabllph< 
bout of a political caution, it boo been possible to aosltjn a CL capo officer on 

i 

tins VOd staff to handle, llaieon with the soctlon. Oonsiderabla Inplght, especially 
In regard to specific caeoB, incidents or situations, hue resulted from tide arrangi 
’ mart, alttiough officially there luia been no change in German policy on paeolng lnfoi 

motion of a Wuet aurnon political nature to tliu Amorloan staff uita ln moot, lnotancci 
tho typo of material which hao been made avallabio Itoo boon of a polltlcal/Ch nntun 
Justifiable for passing on grounds l 1 v*u abovo. 

CK Research fttaff 

j. Tho existence of a opeclallaud research oeotlon la credited with lowing given 

concldoraLlt strength to tho Ournan GE a tuff, since tho work which It bap perfomod 

• ( ; 

hao nsdo readily available to CE caao off ioore special intelligence material of CB 
InUrvst. included In its work has boon the compilation of both buoio handbooko 
containing known information on foreign Intelligence services and studios of emdgr© 
activities und personalities by nationalities, both of wldch fields the German staf 
ompliasUod at an early date und regardo ao baola to uccofctyllohmont of mission* 

Hi, Prediction for the future In tho rauttor of. tho Gorman organization's Cl: work Id 
virtually Impooolblo, as this parti culur area hue boon tho area of groetoot rcslotanco 
' to AID ncmtlty, guldunco or cooperation during tlx) period of CIA presence In Pullach. 
Aoccmplleliacntti bavu boon monger In mutters of basic nucurltyj tracing os a routine 
procedure of tho moot basic sort has boon mors or loco accepted In curtain quarters of 
tho orcanie.atlon but the firm belief remains In tho validity of the bwjd of trust bo two 
agent leaders and In clwraotor 
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estimation^ 

Oil 1 " 



eo of recruiting officers; there is 
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■oil tailing to discard tl 10 urine JnJe of 



continuing ilu trust of any testing proo< duruii t (.tiling to discard tl 10 principle of 

trust bottieun various unite and levels oi' the organi/a Uonj personal hlotory ratutmonto 

required of Oenmn personnel cull for relatively llttlo information and field security 

■ > 

ahcclfu aro still uoru or loro llDltud to routine interviewing - tit tl Ukles which have 
changed llttlo in four years uni uro unlikely to undarco any fundoMciiljul yevA-roal 
during an ora of strictly «un erganlzatloiuil uduiulotratloiw On tbo otter hand the 
CU otaff at headquarters teo boon strengthened a good dual \rj the addition of qualified 
OS offloorup grout cuplwois la boing placed on 01 tralulng. A Cl training school la 
being cut up In tho near future* the training program cnilo for tbo un:* of live oases 
and a close relationship between Cii cone offloero and Intelligence material of CE 
intercut - all netboro of obvious oripiiuale und Importance to tte uun yjn Staff*' 
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History of the Gentian Conmunlcfttlona Orwanlaatltn (2^6) » - I 



* i) '({)'■’ 



Hotel bri tten byHH^HHHH> FOB CoEuaunic.*tlona Officer] 

1. The history of fIPJ'iiH 1 3 2 36 Organization from Ita Inception to 1 June 1949 vaa 
written by Major Donald H. Redden, the project a original coctiunlcutioa officer. 1 I 
will therefore, restrict this document mainly to the time period U;,rcii 1950 to Marah 
1953, «V totu - of duty at TOR. Throughout this Id story tho Goman Organization will 
be referred to nc "dTFl-'KH." The views expresses herein are tins views' of the writer 
and are not n jceaaarlly those of tho Chief, FOB. 'flio time b-. tween June 1949; and 

March 1950, prior to ;y axTtval, not covered by Major Redden, is dl«oua»ed b.',2ow. 

> 

2# Certain events and an exchange of policy correspondence during the tiwu interval 
Juno 1V49 ami March 1930, had un influence on the future of Z'jt. At ( the tlm*, Gou- 
oriil Lewifj, Director of Intelligence, UttAKK, was taking a keuu interest in Organi- 



sation 236. In fact it can be stated that he eppoured, to nhari? Its ownership. A 
letter n’rom Genurul Lewie to the Commanding Officer, 7821 Coaipoaita CUoup, tinted 
28 Jime 1949, racomnended specific targets and metlioda of operation* * He pluoed apee- 
iol emphasis on coverage of Uia Soviet ensv&er und fall maneuver* . Chief I-Ois, add- 
ressed an answer to General L in/JLa stating in port, "An Interim directive prescrib- 
ing the aigaal intelligence mleeloa of Project *57" le being prepared • In principle 
and in substance it conforms to the rocamendetions you auide in your letter 6f 28 
June 1949«" On 14 July 1949, Chief KB addresaed a policy letter to Chief dio- 
cueaing the overall intercept problem and specifically the correspondence with Gex>r 

» • i 

oral Lewis, tho question of organization 2Jt> engaging in cryptoonulyula and tho 
problem ro obsolete equipment. A $96,000.00 raquisitlon In the hands of Amaral Lewis 
was also uwntionad. Chief FDM at a later date, eowsuhat concurnod with the UJAB’fi 
direct participation In support of 236, eddra.saa.1 u letter to ROD, stating in p«rt, 

I 

"Since we strongly feel that O'lAFaf has been given concessions in 2)<> which creates 



a disportionate power of Influence" over tho operation, wo would bo loppy to see an 
agreeoent emerge between you and General Taylor which would formulate a liaison 



\o'- 



TSf Senses 
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of u much more passive nature and wore in line with the present system (Army,*) 

3 . The Chief of /USAS, Col. W 7 LXEH, enters the picture in August 1949 . After making 

a sur vey of Organisation !, 57 ,# (the old designation for 2 ? 6 ) he nade a report through 
official channels opposing coatinuance ot* the activity . • 

4. In November 1949, Captain FltfUKiAN, UIlH, from the Hoiao Office, vial ted POD, and, 
before departing left a M 25 point 51 COMIilf directive which helped to put our operation 
on a solid and secure basis. The directive, being basically sound, is still ^pro- 
prittto in its application to the 236 operation today. 

5. Aa of March 1950, Organisation 236 consisted of one nain headquarters located in 
Kraneberg Ctiatle, outside Frankfurt, and thrue il/? stations at Bremen, Uutabaoh and 
Chiemse^. Personnel numbered ajvout 61. The monthly payroll of Organisation *236 
(Organisation 97 then) totaled 15<000 DM. Major ttfiDDEN estimated that equipment < 
totalling #126,818.00 in cost, va3 being used h/ Organisation 57 and 56. At the suae 
time, equipment oa requisition totaled $96,869.00. It aan be roughly i estimated that 

1 

one third of these coats could be attributed to Orguniaatiou 57 (present Organisation 

236). All equipment had been procured ttw the Signal Corps and Air forco, mainly 

1 

through legitimate channel s • 'fhe Chief signal Officer at the tiiie, Major Gon«r&l 
Alti&N, was anxious to help during u conference with Major UkObtU* in v.*a*slilngtoh, dur- 
ing February 1950, re-effixTaed hie desire to assist in any way. (It way at this time 
that IHHHl ( Cou^o Officer, fOb) net Major for a brief con fere nos lu tho Home 



Office.) ItKUDkN returned to Oarxoeity shortly after, one mouth prior to 



1 ar- 



arrival, efforts vere initiated to keep all pruoure- 



rival. Shortly after | 
ment in Agency channel*. 

1 

6* As of Murch 1950, Organise tiou 236 tawiltwaj th« Soviet Air ltoroa (i.'ov^o m), tb® 
^ 0 1 1 sl< Uor;ldr Follow end the Foliuh aacurlty uete. Th« All' Force lu fcXxroyu w «us prl- 
aiarily lntorestod in the voice traffic from the first target. Gaaaral LiiVIii eiki Ids 

staff war® showing a keen lntereet in Organisation 2}6 unJ ware maklut,' dtemndn rather 

* » 

hard to mmot at times, for example, USAifc wanted ft cn the spot" German to fcigliah 
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translation of raw aud enalyuoi phone traffic. On© enlisted map, working for Major 
RKDBET, vaa attempting to oany this translation work load. This typoof product de-"'^- 
sired by General LEWIS van difficult to produoe by Organisation 236 and theU, 3 t 
staff because of peroonsel limitations, ' 

t , 

7* At this point in this history, it la believed that a ohronclogioul listing of 
events will beoteerve my purpose, 

March 9. 1950 - A letter from Chief, FDH, discussed the 236 problem and gave ETD of 
Major COH WAX scheduled for duty with COG, Karlsruhe on COMIST natters, 

MfLroh 2A f 1050 - A memo fpoja Oenerol GBHLEN (Chief, ZIPPEIl) agreed to personnel re- 
strictions for Organisation 236A. Thia offahoot Intercept organisation ha<l been in- 
stalled in a "mountain villa" outside Dim,' Germany, The mission of tble intercept 

. ' I 4 

organisation vaa the "coverage of clandestine traffic in Western Oeraany." Personnel 
vas restricted to four technicians* Note «■ to thio date the directive baa not been 
ohanged or modified in any respect* ' 

April 12, 1930 - A letter vas received from Chief, EDM, describing requite of a meet- 

1 

tag between "appropriate 030 and Advisory Council pf fleers on 28 March 1950," Quld- 
ing principlee wero developed for the conduct of communications intelligence phases of 
ZIPPER, The osscntlol domanto of policy governing the COM! ITT phases of ZIPPER ware 
listed* The letter again mentioned the expooted departure of Major CONWAY. 

July 10, 193Q «. Chief, POBj ( Juiass ' CR1TC1IPXZLD) sept a cable to MASHA listing "assets 
ZIPPER Comezuni cations" inoluding statement that we planned the establishment of UUP 
Intercept etation on the Govaono Border, W» also proposed use of the exietinjg direct 
teletype line, POB Opspound to the 23d Headquarters for "highest priority operational 
r'oporta," Both proposals wore subsequently authorised by the Home Offioe, 

July. 11. 195Q - A cable vas received from KARLA disapproving coverage of 4th Army by 
Organisation 236 on. the basis Ithle proposal means further expansion ZIPPER Signal 
Xntolligenoe Organisation,, end contrary to H0 KM*i 4558 (Policy directive) , 

- Chief, POO addressed a letter to Chief, TOM, discussing problems, 
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the mechanic* or dealing* with SIPPET: at FOB, a vd eSiij^o^ 
trover iial atntua of Chief Co mao Office at POP ru COMMIT nutter a. Prior to ity ar- 
rival, the Home Office forwarded a letter to Chiuf, FOB (li:KW, January 12 , 1950) 



prohibi tin* i 



envoi voiaent in wIPPliP. COMINT. matters. n I was not informed 



of [this lettex* at the time* in fact, the COMING aspects of thv ZLVPIiU Ccnnaiunication 

• .* * '■ j 

.program which I vua about to "taka over" were not diiicuased with U9 prior to iiy de~ 
i • | 

porture. Compliance with this unrealistic planning and directive was, of court* a, inw 

i i 

' possible. From the day of my arrival at FOB to the present time, a period ofj three 
i \ ( year a, 1 have been directly conoonxed with ZlFPiJt COMINT matters. This wan. inavitabl 

I I 

and should have been recognised ty the author or authors of the prohibitive directive 
referred to above* The fact that COMTrfT ami CGMMO uro separated at homo lias no boar- 

i i j 

ing on the actual situation hero. The Chief, FOB, pointed out in hia ^letter that my 
opposite number, Col. HKPP, (Chief, ZIPF2LH Comma) lxad a "ooimunicntiona ,r and a CQMINT 
responsibility. I was laiabdiately saturated with COMINT problems with no legal foun- 
dation for dealing with uuoh probleaa. Regardless of the convereationu und correa*-- 
pondenoe about the problems, the directive (MGKVJ 3^50 ) $ to \ ay knowledge, prehji biting 
my "envoi vcaaent in CGMINT mattered was never officially rescinded. I! continued for 
the duration of ay tour In thia quasi legal e talus. It i o ay firm recommend a tioa 
that, if in the future, a "Cossno Officer" from the Agency 1 a Conaoo Office, iu cent to 

i 

the field where It le known he will becooo envolved In COMWT nattere, th.st he be gl- 

' i 

yen sufficient clearance, background Information, aihori station end training to enable 
him to legally do the work. It is not fair to expoot an employes to engage in this 
sensitive field without proper backing. 

Auaiat 11. 1950 - Letter received from Major CONWAf in which ho days, "In continuing 

i 

our relationship and support of ZIF!gR 9 a signal Intelligence activity-; wo must conatox 

i 

i 

have In mind the fact that we ore developing an alien national group in a highly 

‘ ' i 

sensitive field of intelligence." As a reason for continued support of tho activity, 
he listed "requirementd of our theatre customer agencies for Soviet Zone taotlical OB 

,,v . VJ ihCilEiQCPDCT/DCI CAOD 
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and secondly* "Our own agency Interest. In the pro our ament of Soviet agent radio Inter- 
cepts. 

September 19 5Q - Discussion began locally re proposal stove headquarters 236 to att>- 
ther looation* perhaps Starnberg. 

Santember 10 SQ * 236 dropped oovorage of the Polish Border Guard duo to the fact that 
236 orypto group were qnable to break cipher being used* 

Qatohar .1910 - Two members of the 236 oryptenalyela aeotlon* complained to another 
ZIP F® member about poor leadership tor the Chief* 236* Thle Item da Included In this J 
history to refleot a situation constantly existing * dissatisfaction on the part of 
ZIPPER'S orypto section. On several occasions* the Chief of the orypt seotlon oo&> ' 
plained to me about, lack of personnel* lack of financial support firau ZXVPBl* end leak 1 

* , * 1 # I! s , I 1 

* f ' 1 . | 

of appreciation by hia superlore. C.S. policy has always prohibited improvement of 

thle group* so it Is true that It suffered "supportwise" as compared to other ZIPPER 

activities. 1 

October 18* 1990 - Major CONWAT addressed a letter to FOB In wlilch he Indicated the • 

t . < 
non-olsnde stlne nature .of 2 36 A Intercepts - He suggested that 236A drop coverage of 

the fixed ."Main line" diplomatic circuits. He aleo expressed hie non-concurrence with ' 
ZIPPSR.'b request to ellpw 23$A use of the 236 D/P facilities. It Should be noted here ' 
that during the past few years Chief Qowno FOB and Ool* HEP.P have been unaMo to agree j 
on the nature of 236A coverage* Col HEPP and his Chief* 2 36 A, have steadfastly insis- 
ted that much of 236 A's "intercept" is clandestine. They have also steadfastly stuck : 

to their qlalra that the operation has been greatly handloapped by lack of D/P facll- | 

Itlas* Per obvious reasons* the Q.8. haa been reluctant to expand ZIPPER'S Organise- | 

tlon 236A. Such an organisation could be used for or against us. However* At Is my j 

belief that Soviet clandestine radio agents do operate In tho Western Zones* that 236 a | 

has intercepted a number of these clandestine teanaaisslons, and that they could intar- 

T . I 

oept abd locate maty more with additional personnel and fy/P facilities* Whether or 
not 236A should receive encouragement In this field la a policy d eolslon for "higher 
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October 1950 - and Col., HteV inspeczod ^ building at Stnrnbirg used by the 

Gorr*an forces as a lau-nitorla^, station during World War II* It was decided to procure 
this building if possible aa a now headquarters for Crgiini nation 2?;S« ! Attempts were 
tuide tut results were negative d’ue to opposition of th-j Dent: to ho tfurtrieupout* 'This 
organisation protected to POD conferred witri rlJCGG'o coxai^uni cation officer, 

oho auch to HHM so, uuuported the Deutsche bundaaooiit clni>:i« Uy: tills 

tirm, our utteeipt-Lj to procure t.no building wurtt receiving too ..uch publicity for con- 
tinuance of the effort- Ttiia 11.1 fated effort also indicated thaz b'l/U'U’Ja liaison 
with' the Bundsspoot vaa weak* 

fov tiab-r 20, 1050 - "UTftCtive this Odte # the raw material i'roa 2[i6 # pr&vioualy do- 
liverod to P0b # will be delivered diraotly to Major tf>N*j£i£ by Major BICDDftf- 
Paoeiab&r 26. 1950 - General lii'WLi naked Gol. HcCftOSX.if (hio l.loi sen officer ut POB) 
to arrange to bavtj Major REDEEM pass 2J6 CW traffic directly to .UUAFEj Major .CONWAY 
protested, stating that Generul LEWIS should ii^ko auch requests through DAD* Ho also 

i 

requested that RiJDD&N be advised not to die.cutju m-ittera of “eyooittl .intelligence” 
viith U.*5AFiI* It should be noted here tint tit jor K£bf.<f'«i, prior to the arrival of 

CCSwfflf, had imintaiued a eloac working liaison with USAD’ft, iBAK and nu tom 
eroati Signal Corps officers* In the early days of the projnot, this liaison uas nec- 

i 

canary, fiffiDEK found it difficult to adjust to the nev regia* • however, he did 
gradually ami reluctantly dropped aatry of hi a previous contucta* 

February 2* 1951 - Majcr GOHWAY, in a letter to HO ft, tella about a aeries of discus- 
sions with General Li WIG and hie staff with following results* 

'a. A formal request from U3AFV; to DAD otat«J in part they were interested in 
the coverage by 236 of 24th, 4th au»i 2uJ Air Armies, with priaary interest in 
voice coverage. 

February 10- 19*ft - Chief, POB, artdrasaod a lotzer to Chief, ■ rlu! describing rooulzs 



o'] 
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'(Home Office), Major CONWAY, Cldefi FOB, 



and "All aspects of 236 were reviewed, and a dear and workable policy for 

our handling of thia sensitive problem vaa formulated. Full agreement and underetend- 
ing wore rebelled on tho following points: l 

a* Chief, FOB, will, in the near future, review the entire 236 problem with 
Oenerul GliHLEH, clearly stating the limitations we place on the scope of 236 
activities, and will attempt to obtain from Gi;HLr,'W a firm connnitraent that 236 

i 

will confine ita activitiea to authorised terete, primarily tactical voice 
traffic. 

b. 236 is capable of producing a product both useful and valuable. Thin can bo 
done without Jeopurdiaing American COMIfl'f interest, if 236 will in fact limit its 
activities sanctioned by ua. 

a* An expansion of tho monitoring staff and facilities to include four ihqr\ 
intercept positions (approximately 12 people, by 0«*J« standards, but probably . 
much lees by ZIPPER* e) would be deoirabla and should be done if General OVULE N 
> v dvue prior assurance regarding paragraph a. above. No action on tide will be ' 
taken without Washington clearance. 

d* Tho 236 material that CONWAl now receives provides an adequate check on the 
nature and extent of 236 activities. 

a. Hr * will take steps to expedite the valuation of 236A material. 

February 1 ; ). 1950 - POE sent a memo to HfcPF (ZlPPS( Coamo Chi of) asking that he iiw 
vostigate possibility of procurement of D/F equipment in Western Gannany, 

March 15, 1951 ~ Chief FOB addressed a lettor to Chief, FDM advising that office of 

• 1 

the results of the conference on 12 March with General Gi:31LKN re 236 problems; At 
this conference, GEHLEN agreed to concentrate 236 on ikrvzone turgeta previously desig- 
nated. Ho proposed en increase in personnel et 236, He aluo mentioned that the Fed- 
oral VS wore planning radio C/I activities. He suggested loaning 236A to the . VS* 

March 22. 1951 - Mr* CBITCHFIELD notified the Ho pa Office in cable GSHLEH • 9 proposal 
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that 236A be loaned or transferred to Federal ViJ.TO GERMANY ON!- 

« i 

, March 27. 1951 - Cable from Home disapproved the turn-over of 2J6A to VS, giving no 
primary objection - "Mission of 236A is ooverago of Soviet Agent transmissions and 
! ■ this delicate tool is the last one ve desire to turnover to the Qerman Government." 
This same cable also said that 236A had not demonstrated GI/CE capabilities •• that 
the evaluation of the 236A product showed coverage almost exclusively diplomatic 
I links rather than oladihatine traffio. 

Anril 2 , 1051 - Col, HEPP proposed oetahlletsaent pf an "Advanced monitoring" etatioi 
on the Sov»ono/Oa border and a new station to be located in Berlin. 

April 6 r 1931 - we investigated rumor that QV A was monitoring IlungerlanFolioe CW 

. * l 

net | discovered that this activity had been going on, unknown to us, and that 236 
headquarters was breaking the cipher. 

Afflli iZiuiaa - HBPP given authorisation to hire 10 additional operators and/or 
evaluators to properly handle existing work load, not for expansion. 

April 20. 1931 - HEPP sent a mean to POB defending the "searching" activities of 2 3t 
during the past few months. Ve had previously on nuueroua occasions discussed with 
ZIPPER their tendency to disregard our wishes ro 236 targets. In the same memo, HEI 
stated that the "Polish Radio Network" was dropped ty speoial order of the 4! sectloc 
He stated further, "236 was requested to lay stress on its telegraphy monitoring, 
tracing radio nets of the Soviet Amy outside the Soviet Occupation Zone of G« nanny. 
Reasons for this change in monitoring were given by the demand for a comprehensive 
survey about the radio nets of the Soviet Amy, in cider to gain a basis for a later 
permanent monitoring of radio nets, which are of speoial importance for our work." 
Comment - The above quotation from HEPP'e memo refleots in a few words ZIPPER? e thin 
log re missions for 236. It eleo reflects a growing independence on their paft. No 
that the polish monitoring was dropped by order of 0, Mo mention is made of 'Amerlo 

. * i. ' ' 

concurrence. In the eyee. of ZIPPER, 236 should have targete beet suiting the purpoe 
' of ZIPPER now and the MS in the f\i ^ ZIPPP: |^|?\^^>^j|.oting 
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236 to targets rich In raw traffic simply to make ua happy, Aotually the Polish 

monitoring was dropped bocauoa of a 0 lphor change, 2IPTER could no longer break the 

/ 

now oipherj therefore, from their viewpoint, the target vms no longer lucrative, 

* 

fhina 28, TOM - Major CONWAY addressed a letter to the Home Offioe proposing a new 
Intercept atatlon at Lauf, under US sponsorship, utilising trained Sermon personnel 
known to be available. He stated "Aram a purely US point of vantage, the direct pur- 
pose of the establishment of the proposed Intercept group is the collection of deelr- 

l , 

able raw radio traffic, not now available for processing by a US orypt and truffle 

\ 

analysis agency, with the US having full and epmplete control in the assignment of 
coverage, " CONWAY devoted a portion of hlo letter explaining why 2IPHEH hoe not. been 
and never will be, a heavy produoer of raw traffic, He also pointed out that the US 
could clearly benefit by supporting an organisation as proposed, as compared to sup- 
porting ZlProi’s 236. He stated further, "It is recommended that the proposed plan 
be presented in Its entirety to EIFl'im, and that they be fully acquainted with our 
purposes, " 



August 17. 1951 - Ohlof, FOB, in a letter to C05j KARL, deaorlbed a meeting with Chief 
ZIPPER during which he reviewed the 236 problem, telling him "This la, one pf the is- 
sues on whioh the U9 and German views have never been reconciled) that we bad con- 
el stoutly opposed 236 tendencies to wander off on explorations that provided us no- 
thing of value) end, that because of this, it was the general feeling amongst my co- 
lleagues interested in the problem that the difficulties of control of 236 limited 
its usefulness to us in coileating selected traffle," Mr* 0R1T0HPJELD then acquainted 
General G EHLEH with the Lauf planning, OBHLEH expressed his enthusiastic approval pf 
the plan end said that If it were put under the ZIPPER roof, he would agree to com- 
plete US oontrol end direction of the effort. He also made a statement whioh we 
should not forget - that he Intended to sponsor the development of & very large German 



effort in this field as soon as the political and log&l status of Germany made it pos- 
sible to do so and mentioned that both the ■■■ end' the ■■■had raised the problem 



no 
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of eoopC;r.iWo:i in thin fiel.'i with fci:-.u Mot-; » believes that Gl'llLEN^eiv- 

thurjiadin X*o i* tho LauP proposal waa not baesd on tht- probability that the U;j would 
■rat l^rgo juuntitioa of raw traffic fron Lauf. Thu mason for hij enthusiasm! and 
.•iupp'ort wa,i no doubt baaed on hia asi-uaption that eventually 'iyPi'Ji (or Germany) 
would inherit Lnuf, "lock, atock and barrel 

Au-unt, 20 f 1151 - POfi fon/arded a document to P?M prepared by Major REDDEN with de~ 
trilled Information about 2.36 personnel. 
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Mip jal 2fl» Ij^SI - POE forwarded a letter to Chief, FDM, tolling of plana for a new 
236 headquarters building. The building pl&nnodvaa described and a coot' estimate 
included, the old question of whether it was advisable to improve thia Foreign Com- 

1 ' '1 

1 

munication Intelligence aerviee was rulaed. Policy guidonca and coiaWuta wer-ls re- 
queeted, 

August 22. 1951 - Col. 1TEPP suggested that the Lorens fim could numufacture p/F 
epilpmarta for SIl'PEK* 

September 1051 - hEDDEH searched for suitable locations for u now 236 headi^uartors . 
Q fitftfrpr 0 + 1951 ~ fOB addressed u letter to the Director of Communications, telling 
about 2IPPMK , o requirement for throe or four ADCOCK d/t*a and mentioned tliat Lorens 
of Muateru Germany might be interested In contract, oupeeiully if the number a>ulri 
be increased l qr other Home Office renuirvuncnto. It was stated that the Chief, Signal 
Officer, SUGCHf mi gilt be willing to "front'* for ue in negotiation of a contract* ■ 
October 26, 1951 - A letter warn sent to Chief, TDM, describing 236 activities, pro- 

1 

blema told our planning for the futnrv. Policy guidance was requested. TMjj letter 



voa also addressed to Director, Comnjnlcutiwns. 



, while home ion ’JOT,* asked 



ths Director Comma for comments and vaa informer that tie hsd not seen the letter* A 
check revealed that the letter, by intent, was not forwarded to Director, Communiaa^ 
tioua by FDM. A letter received later from Chief, FDM stated flatly that letters re 

,u ft ' . J i SECRET/RELEASE! 

TO GERMANY ONLY 



REL Ger 

Secret 



188 



! 



Secret 

REL Ger 



iS Fi‘W-v SECRET/RELEASE 

; , TO GERMANY ONLY 

biona. In till a sane letter from VDM, ||gfg|i 



236 ( r OHTr v ?) \j#r$ not i»ent to Comwunlcationa 
■H waa dir acted to hfcop ariar easing yuch letter to "Ccuuamicatiooa." , 



»k>vtf<nb^r ‘£j* iijjtl - A ouhl$ from WAHUF stated In port that fuudy \i & rc lieu available 
for construction of a new 236 houdqUartex‘3, Alay approved - 4 th ♦l/l? station, YilP 
iuteroopt station Meiatmer area, and new B/F equiijmonl, result our proves ala in let- 
ter described above - 26 October • 

Hovember 19S1 - Lt, Col, Hoy arrived IOB from hoiae Office to be deputy Comno Offiaer* 
FOB* 

tfovember 1931 - Director, Uoiamnuicutiona, Gemxrul ii« M. HcCidvLj.ANiy visited POt and 
236 headquarters. Party attended by appropriate hl'FP&iiteu - was held at, ■■OBBBH 
borne. 

December 18 r 1051 - iUSl*i' forwarded a memo to FOB deucrl hln$ a uaw jUTiOOtf D/jP davol- 
opauat by ItilefUauen. 

January 1952 - ■■HUTU! for Hornet Office Coamuaication CoxUVareqaeu; 

February l r 1952 - Monitoring taaci installed at Berlin Tempi whol* Air case* 

yobruary l. 19*32 - 4IFP£R inquired ciJ.out the availability of Leaf for a new 2% 

He^juurters in place of the proposed new construction* 

for oh l? ff 195? - Connno Officer, POii bad a conference with HilPP hito that our 

(ilaaalug was as follow 1 

a* Now 236 Headquarters will not be built in the Frankfurt Area, 

b„ kf forte would be continual to procure rt ^^^lkh<xua ,, at Ooeekioa (n*ar Sternberg) 

fox* utiliaation aa headquarter a for 236, 23uA woulu move to SoocWUh-, 

0% Propose Biovo i/a and cryptanalysis personnel, frou H^adquartera 236 to Pul- 
laoii CoiajoUiki (oleartij area), 

d. Berlin team will remain penaanontly, if po^L JLble. 

«, Mobile team will cover Soviet Spring nuaiouvern from the ate lieu in thy tfei- 



s oner Area* 



March 17, 1952 - Major CCNWaX forvaiped Progress Report No, 1 to Hooe Office; on Lauf 
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project. I will not attempt to discuss this report In detail because pf lta length 
and multitude of subjects covered. The production at Luuf was mentioned as quite 

aatisfactory. FLICKl' (Qoman Chief of Lnut' .Station) wua told that the mission for 

.1 

Lftuf was "oollootlou of satellite traffic. 0 The "storm olcmds" forming over 'AIFFKt's 

«■ » . i 

236 organization booeuuo pf FLICK fci and Lauf were dlocusoed. COMWftf mentioned that 
. FUCICG hoped KETTLEft would be the Chief of Germany's future listening eervipe,. 

Mar oh 24. 1952 - Chief 10B addressed a letter to Ohlef E£i, subject 236 policy. The 
flrpt sentence la deeorlptlve of the oontonts of the letter- "The purpose of thie 
letter is to reduce to writing our understanding of current polloy regarding iSIPPER 

V 

?.y. and related Qeroan COHINT activities." Twelve basic polloy points vere included* 
Beoauee of their importance, the twelve points are quoted verbatim below t 

a. A short range objective, in supporting 236 la to produce information of la- 
, mediate Importance to the U3JUT&, A— 2 and the EUOOM (V-2 for use In their contin- 

uing preparation of estimates of the situation for the U3 millt«7 command ora 
In Germany. Because of this fact, we bioltly approve the performance of limited 
traffic onolyuie at the 236 HowHouurters to provide a produot pf immediate value 
to V2. This fulls In the category pf "oarly warning" intelligence, 
b* A long range objective In supporting 236 la the procurement of inereaaed 
volume of raw traffio for use In our own evaluation effort* Since the type of 
work now done to uobomplleh our abort range objeotive (a* above) discourages the 
production pf the type of raw ti^afflp required for cur pun use, we should recog- 
nise on element of ooafllot In our abort and long range objective* 

0, Vie will continue to indoctrinate DIFFER to handle all 236 paterlalc beauroly; 

1 ' 

insist that it le not used as colls teriil material by evaluation groups handling 
material ja'oducod hy agent operative#; uncourage iilFPiJR to lli4>t the Internal 
2IFFEU dleeoulnatlon of 236 material to a spuolul 236 cleared area; opd, inaiat 
that the dloeemlnatlon of 236 material be handled via specialised secure chan- 
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d. Vie will influence 2IPPER to oeporuto the valuation and analyele pbaeje of 
236 from the collection jjhaao, Our Ions range interest (b, above) lieo primar- 
ily In the exploitation of the raw material from the collection phase. Our 
maximum support will be in the collection element of 236* He qliell limit our 
support of the evaluation and analysis element of 236. 

a. Me shall continue to support limited on-the-ppot analyaia of (Soviet tactical 
level traffio that eerveo to expedite the reporting of early warning information 
to tho 03 Armed Poreee in Germany. 

f . For the present, will oppose a merger of the group at Leul' with 2IPP£H 236| 
however, we still will agroo to the establishment of a channel between them and 
the exchange of material* Maximum possible Uij control of thle exchange will be 
affected, 

g* He have decided to abandon all plans for building a new 236 Headquarters 
eino.e such a project would not eerve any particular U3 advantage. The ontlro 
coat involved in a resettlement of 236 would be approximately DM 4O0,0Qft, or 
almost 9100,000. This does not appear justified, 

li. We will continue to explore the devolving relationships between, 2IPPEK, 

the Lauf Project, the German Amy, tho German Intelligence flervioe and all 

other individual b and agencies interested in the German (50MIMT field. 

■ 1 

I. We will attempt to monitor Garmn exclianga agreements with otbor Western 

I 

European cou dries with a view toward obtaining the maximum amount of raw traf- 
fic for our own purposes. 

J. He will not at this time, adopt a olenrout plan either to enoouraga dleaon- 
alon among German COMXUf individuals and organisations or to exert pressure to 
ooneolidate all German effort in tblu field with a view toward strengthening the 
overall Oemn effort. However, we will positively support idIPPEIl 236 to the 
extent that thoy con Dost adequately perform the oi salon outlined in para a a- 
bovej and, assuming that they oooperate in along the lines of a , b., c« and 
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d. above, w« will gradually strengthen 236 aa presently constituted* 

k. We will encourage ZIPPER to obtain, through German channels, an adequate new 
location for 236, 

> 

l. Aa luaadiato otepa to Incroaae the effectiveness of ZIPPER for performing its 
early warning ml salon (para a above) we aro establishing a monitoring site in Ber- 
lin. Additionally, we ore astuhll idling immediately an HP end VllF mobilo monitoring 

station at a selected looation near the Sovaona Border for the purpose of covering 

• / * 

Soviet ground force voice transmissions during the summer maneuvers.) Eventually, 
a permanent installation will replace the mobile otatlonj however, this cannot bo 
accomplished in tlmo to oowr the 1952 summer maneuver®. Thu policy reflected above 

was many years in the making. It provided a good foundation upon which to plan the 

’ i 

future. 

M<y i s ( ms? - Col. JIliTP addressed a memo to m dlccuaclng the possibilities 
of monitoring the 59th Air Army. He concluded that it could not be effectively 
accomplished without additional operntora. Or, it could be done by dropping cover, 
uge of the 24th Air Any. 

May 22. 1962 - we reported by cable that our mobile team in the Meissner Area had 
intercepted Soviet tanks using voice on frequencies between 24«5 and 37.6 amplitude 
modulation. 

May 26. 1052 - Cable received from Home indicating high degree .of interest in VHP 
voice intercepts. Requests that transmissions be recorded ae monitored* 

June 2. 1952 - A cable fxom Home authorised CONWAY to arrange procurement (through 
Chief, EUCA) five telefunkon 0/P equipments, 2 for Lauf and 3 far ZIPPER 236. 

Hots . we had previously understood that Lauf was not to get V/f equipment. 

June 6, 1952 - Our answer to the previous Home Office cable which requested that the 
VHP voice intercept bo monitored, stated that magnetic disc recorders would be eont. 
We naked for additional receiveru, 3 each 3V-6Q0, 3 each VHP receivers, and 2 eaoh 
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June 9. 1952 - Chief P0I3, In o letter to Chief EE, told about a meeting on 29 Hay j 
with Saharan OEHLEM end appropriate , atari', during the meeting, C{UTCHFIfXD informed j 

GEHLEU that Col. 1USPP end Chief 2^6 had systematically held out on ue for the past - > 

* • ^ . i I 

few years and that 236 had gotten Its efforts In lino with our .requirements only. I 

' : . . | 

under pressure. General QEHU'N, quite agitated, coswered, i that I a not true." The j 

poaalblllty of covering the 59th Hr Army was also discussed. GEflLlitf, at tble ease ! 

meeting, said that he Intended to establish a small 236 evaluation yrpup at RIPPER 

headquarters In the immediate future to handle all Intercept product a ^vailoble to 

ZIPPER, Including the Lauf traffic reoelvod by ZIPPER, Chief FOB. had pre^L ously 

requested that this be done* ' 

* J 

June IQ. 1052 .Adtaff study was addressed to Chief EB> with speolflo reoosatendotlons 
concerning Improvement of 236* This study, prepared by It. Col. ROT, was detailed 
and comprohanolVe In scope. It gave careful consideration to ZIPPER’ a capability, 
our objectives end then made reepasendstione fpr new equlpaant, new installations j 
and re-organisation within 236. The estimated coat of ontenna^s and equipment lie- I 

t ' I ( j 

ted in the annex to the basic letter was $153,361.00. Additional monthly expense I 
Involved for new personnel totolod 10,900 DM, Procurement of the .PunkhaU?' at Soo- , \ j 
oklng of other suitable locution, was a vital part of the plan*' . 1 j 

*’ * i J 

June 2T. 1052 - Major CONWAY Informed the Rome office that arrangements hod been • I 

; “<.•••* 

completed with Telefunken for procurement of 5 D/P units at a cost of 26,^00 DM eaoh. I 1 

> • ’ "• | 

June 28, 1952 - COBVfAX forwarded a letter to Home Office subject mginby Cel. JUJTTLER, { 

' ' * % i < , * 4 

hie trip to Bonn and his conversations with General HEUSIHQJSFU. The latter la quoted i 

' \ , \ *\ * t, ,j 

- as e eying that he would advise GEHLEN to contact KETTLES, fully brief him oh Zipper J 

and arrange to have him employed by that organisation. Apparently a«j a result of j| 

title conversation, GKHUJJ, HEPP and KETTLKR mat In Munich on the following Friday 
morning and had a rather frigid conference, at least Insofar as KETTLER end HEP? 
were concerned. However, a series of exchange vioito between 236 Headquarters pas'-", ‘ 

i 

sonnel mtd Lauf personnel were ar rag|e<3^ ^ ** >S ° touched j^onal 
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jealousy between HitPP an} KETTLER. ilia letter ended with the following etateioont - • 
"The solution that we are ouggeotlng 1 b that ‘ZIPPER taka on KMTUSft as their Chief 
of Signal Intelligence and support bin for the eventual official role," 

June 24. ^992 - Major REDDEN (eohedulod for Eling) was "ordered" by Cpl, PHILP 'to 
report to Col. CHESTER of 10 EUCOM on 23 July for a meeting. REDDEN was qUOBtionod 
closely on experience gained with 236 , in particular the signal phaees, including 
equipment. Ha waa asked re hia knowledge of other US signal personnel qualified in 
the Intercept field, Ool. CHESTER naked Major REDDEN if ho vae Interested in on e*- 
tenoion of EUCi/rt aervloe. REDDEN answered In the negative. 

July 28k 1^92 - MOLA-12563, Subjeot, SUPPER Oryptanalytlo Supoea* Coach Internal 
fleourity Oervioe (STB) forwarded to COS, Frankfurt, copies Chief EH (1 for staff C). 
Contents of thin letter will not be discussed herein. Reader® of tide report may 
procure tiie letter from the files If interested, 

juguat 105?. - Major REDDEN departed for the -states to attend a business edoi.nietratioi 
course at Harvard, 



August 4, 1^32 - CONWAY in a letter to PQB spooks of the exoellont technical llaieoa 
betveeq 236 pnd Lauf stating further that the intercept coverage has been coord in-/ 
ated as follows* 

a. Organisation 236 cover® Soviet tactical air end ground force note operating 

t 

In the Soviet SJono of Germany. , 

b, Lauf covers the Satellite (Ceeoh, Hungarian and Polish). "The only point of 
overlap in in the anas of one apeolfla Cseoh net which lu covered by both units 
to unsure 100JS coverage . " In this seme lettor, CONWAY requested pore frequ.ent 

delivery of the 236 product, A satisfactory delivery schedule was subsequently nr- . 
ranged between CONWAY and Captain JEWETT, 

1 

August g. 1933 - Qaptain JEWETT arrived for training prior to ailing the v<ieency 
ore ated by Major REDDEN '9 departure, 

August 11. 1952 - HOQW-15523, from Chief EE, forwarded the approval pf the DOB 
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staff study which proposed improvement and rc-organiaation of 236, The Staff 
Study wais previously referred to in this history. dae item under date Juno 10, 



1952 • 

f 

August 12. 1 195? - Lt. Col. HOI conferred with CONWAY in Frankfurt, Lt. Col,; ROY 
X^ointod out th;-.t ?0H was In an awkward position these duya because of agreements 
reached directly ty virtue of the liaison between 236 head quarter a and IK Wo 
were not being kept fully informed and often found 'dIPPUH headquarters better in- 
formed tiuxa ouryelves. Re another subject, CONWAY mentioned certain k:iown dofi- 

i 

deaden .In 236 evaluations calmed by remoteness of avuluatora from the 45 section 
at Fullaoh. ROX stated that this was wall recognised and that it was .our desire 
to move these functions to the compound# 

GC12WAX also mentioned the non-desirability of rendering additional support to tho 
LlPPSh vxyptonalytic activity. HOY answered that this waa, of course, steady firm 
policy at PGB. 1 

September 10. 1952 - HHMHV and HHHHH from the Home Office, acco&nmled 
ty corner, visited PO b for conference with Mr, CHTTGriFIliUJ, Mr. WtKKKM and, Lt. 

Col, In an "all diy ueo*ion° various uaj^otfl of the 236 problem were ciiscuDsed. 

) 

Reunite of the conference could ba interpret ad as u vote of confidence for POD la 
Ita guidance of tho 216 program. Tho visiting gentlemen atreuasd their primary ia- 
fcereat In raw traffic. BHI^H and ro-af flrrno.! thoir Hone Offices'! ap- 

■ i 

, i 

provnl of our plan to improve and re^org^niae 236 if it would result in a hotter 
product and more of it,” Both visitors askwJ several tiinea about the )X>ssibility 
of ’’some sort of an agreement 11 with iilFPfch assuring us of the receipt of "raw miw 
terlttl" in the future. 

September 16, 1352 - Based partly on conclusions reached during the above conference, 
STIMPgQJf addressed a memo to Chief FOB including, esaongst others, the following opin- 

r I 

, » 

least 



a. .ZIPPER (236) will want cooj^ipuoi, financial support from uu for 

M-o 10!’ SftlET RFnRFT/RFi: 



\K 



r the next few 
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months* After that tho poealbillty eidote that 236 qonbeoelf supporting* 
b. Any incentive to sake an agreement with uo regarding continuing to furnish 
' the product will be based ataply on ZIPPBOa decision to cooperate with the 

r | 

AYR - not necessarily on the need for coutlnuted American support, 

c« Kona Offioe can not give dirootlon regarding targets, but we eon guldo ZIB- 

i ( ; 

PER locally* 

d. COMINT iptoreato are for ZIPPER superior yaw traffic » the Vy products, 08, 

• 1 

etc*, are of alight interest* 

Ootober ?3. 1992 - fy copy ef a letter gWressed to Chief, Bonn, COM, Frankfurt 

« % \ I 

informed Chief FOB that on 23 October KBTTLHJ1 had received a letter fycra Col, SUEDE, 
deputy Signal Officer in the Blank offioe, wherein FREDS advised that Qol« BAYER 
- (Signal Officer) wished to visit Leuf to dieouss its purpose and future. In this 
letter, GQHWAY stated, "it la felt that BAYER* 0 visit la desirable and night pee- 
, slbly aid in clearing the air with regard to the Status of Lauf gioorally and RET- 
TLER specifically." 

Ootober 29. 1952 - Chief, FOB reoelved a letter ftota CONWAY vbloh contained a doc- 
ument described as "Operational Polio/, German Signal Intelligence Activities," 

The cover letter eferred to reoent oonversatlons with Mr* STEWART Ad Mr* pRITCH- 
PXE ID, eMiaa that, "The attached document outlines the agreed policy that we intend 
to follow in the future*" , 1 

H pvephcrA T led?. - Chief Ccono, FOB eddreeaed memo to Chief FOB outlining pertain t 
specific disagreement with policy discussed above* 

fewsabar g. 1052 - Tabulation pf CW cipher groups delivered to us by 236 over a two 

✓ * 

year period shows average 894 groups per dey, or 26,630 groups per month. 

November 7* 1952 - Chief Congo FOB cant mono .to Chief P0B pointing out that' "MQUU 
U.938, 10 June 1912, contained cpeolilo recommendations for congvehepslve expansion 
and changes to 236 inneordanee with a oarafully prepared plan Ad study* . MQQH-15523, 
11 August, said that the office 







" Th^s plan and aithorl station onpaared to 
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be contrary to the "Operational Balloy" recently written by CONWAI t 

November 7. 1992 - Deputy, 236 abated that effective November 1, 1953* the WfJWT 

* V 

mission of the CM croup at 236 waacheignated, Volkspoliaoi, Sovaone, 236 propped. - 
all ooverage of GSR nets, giving sene to Instructions v#rt> aluo issued kpt 

to lose touch with another old mission of the CW group, Soviet Ground fbrpps, Sov- 
Eoue. tie also eald that the cipher group count, output • from the CW group, (rev 



traffic for us) is now very lev due to the above changes in targets. . Ja revarse, ,tha,. j 
traffic count at Lauf will rise, - v! 

peyvembeg 14. 19^2 - A check revealed that tt^o Hungarian traffic la being copied by '•{ 

' * *"* . • 

*, i • • i 

three Hungarian operators employed by "DM." The station Is located outside Sals* 

i 

burg. Traffic is pouched to 236. Coats are home by "UM." > I 

November 18. 1932 - (thief POB, In a letter to QQH, ooplee to Home Office, said, in. 

# ‘ 1 ‘ J 

• # 1 I 

part, "The cover letter of reference ms^ give the Imprecision that the undersigned. 1 ■ ' 

is In complete agreement with the statement of policy op "Carman Signed Intelli- 
gence, Groups and Activities 9 that vac attached to reference. This is' not the ease) . l ! 
there ere airta, in aspects of this statement of policy with yhloh, ve feel, require • 
further examination." Para 2 etated further, "We believe this problem should be 
reviewed at both the COM and Washington levels." "POB views in the form of Inf or* 
mol comments conference ty Chief, POB end the Chief of .Communications FOE| ere • 
attached hereto." c«imnti Any Interested reader oil this history will, find, the 
reference, EQL&J.Q3Q, -18 November 1953, a vital element In the slowly developing 
policy re Gorman Signal Intelligence. The entire complex problem loads Inevitably 
to lengthly and complex oorrospondonoe between the U3 offices ooncernad, It, Ip low 
possible in u oondonsod history to acouratoly reflect all opinloue and agreements 

• i 1 » I 

. with a bearing on the problem... . , . J 

Mayamhar gn, 10S2 - Col. HEPP and. Deputy 236 expressed considerable imhsppinesa 
over the rapid expansion and strong 'support of Leuf. Cpi. HEPP remarked that he 
vae still of the opinion that within Germany, It would be batter to' have one 1 i 
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"centrally directed interoept aotivity", Deputy 236 remarked that It W*o apparent 

that Major "CONHAILY" had exoellent finunoial support from some Ameripan apuroo. 

Both 5iIi'P£Hitao, in offeot, were asking, why does Lauf get such exoellent support 

» 

considering the raluotont support given 236 by the U.3.V HI3PP was informed that, we 

* ' 1 

were not aware of any "unusual support" being gi Van Lauf end ropoated thht the sup- 
port given to date wao given with one objeotlve In mind - to got a maximum.' amount 
of rawtraffio from Lauf. Deputy 236 lhforaed me that he now hod close liaison with 
PI1CKE and also mat KETTLKn on oooaelon in Munich. 

ngcamhar 1QS0 - A letter from Chief of Bose, Bonn, refers to a conversation ■ 

* \ 

between CDOBKE and STALDFJl in which GLOME "brought up the subject of COflUAPa re- 
cent call on BLANK and HEUSINGER concerning the Lauf project." "QLOtiKE asked me 
the reason for this coordination with BLANK because ho felt that the lauf type acti- 
vity should be coordinated with'ZTPBfiB," MTALDBR uent on to eey that. ZIPPER wanted 
to take oyer Lauf, but the Canaan peraonnal at Lauf refused to join BIPPKR, first 
beoauoe of their antipathy for Col. HEPP, and secondly beoaueo they claim ZIPPER- 

\ 

does not represent an offloial German Government Agency. They preferred to be. le- 
geliaed by BLANK /e an official agency, GLOBKE answered that he aould understand 
the reasone but added that eventually UPPER, ae the future GIG, will ha.ye solo re- 
sponsibility for tho type of ctlvity. 

Coincident with the arrival of tho above letter, Mr* CRITCHFIELD received a 
oarafully worded blast from 0EHLH1 regarding CONWAf'e conversations with the 
BLANK of floe, * 



nggemhar VI. 19Sa - Chief BOB forwarded a copy of tho OEHI.EH "Hast," commenting 
in part us folloust "His basio point is that ve hod expressed the intent of t\pro- 
' log over to the German Intercept Service, Lauf, at an future date whop ^ peryioe 
hae been established; that the Qerman Government has dearly advised po thftt the 
Intoroept service will be in the GIG; and, that he considers theepproaqh to the 
Blank office contrary to what he ^jjonoidejrod to be the V9 position," In this 
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same nemo wb'UL&r propo.-jod that Lauf bo t uvasi over to SlPP^t: 2;3i without further 



21 . 



I 



ado. Chief ! : Q8, in )dj letter, n tatod , f, It in boliuvcd that thin letter can 
amicably oattled with GL^DK'*; nett week In bona, without mskitvg any concooulonn 
other t!un; ' 

*• Kfr-uffiraios our position that Laufiill eventually bo turned ■ over -to vhafc- 

i 

aver Uorwan agency the gavernsiant <ttr<scte, ! 

b* A general Eurre^ient that the statements that have boon cado on both aides 

during the pant month need not be debated If para a above la aoceptad* 

December y r 1^52 - A letter was received Draft' COift/AY (written 24 December) in 
which he reviewe the events and oorreapoaiaaoe of the past weeks re Lauf, HIP- 
PSfl 236 , Blank Offico, GEHULH's rtmetiona, etc* 1 vjuote paragraph 4i 

"As va hava seen from the r©3ult:: of the recent viAit to BHMt members of 
the Blank Office, we can expect opfo./.lti^.u fron UTILX7X if we ;jurcue the above 
eugjosted action. It lr» believed, however, that UTIDIT^a objection to tho 
etfUibllatoant of asperate organization,:. i« based on the potential political 
competition of fowl rather than technical reasons. It will b* recalled .that 
prior to the establishment of^l, the idea was didcumied with UTIIITI, and 
hicj reaction wa* f uvorable. flia objections only baccuie audible then it ap- 
peared that^HHuaj being offered to the wrong element# of the -Hank Office, 
fhirf interpretation incidentally vaa erroneous an no ouch offer wan made, of 
augseeted* The only purpose of the Blank contact vrau to extend on official 
invitation to tha Blank Signal Officer to visit and to acquaint tho ! Gor- 

wan Govemnont with the project and its purposes, 11 • 

A few dnyo lator, we received n copy of a letter addressed to Chief, b.nn by CdilWAI. 
Para 2 stated, "As a result of recent diecusfilona at TOh § iiIPPhli will! be formally 
advised tli.it the Luuf project w?.* not offersd to 14 T Blank p.nd that it will remain 
under U:J control • So - at present all is ouite peaceful. U'-.HLEtf ha.*V be*n tompor- 
arily pacified. Kl*PP and Deputy are f ^inystfvry roaslble ad vantage of their 
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11, el non with ffLiCKB and SETTLER at Lauf eiil do, la tft'eot, have some ogutrol over 
tho operation. The raw material available to Vi EVP comae from both tauf.eM 236, 
QSHLEN end hio staff look forward to having full control at tauf at some time In 
the future. , ' . * 

6. Wo should occasionally aek oursolvea the question, “What ratumo are wo got-- 
ting to r monoy expanded? The ZIPPER Communications budget for this year totals 
130, QQO EM which Includes 36 , 136 end 236. $155, 000.00 van also Appropriated for 
the re-equipment of 236 . The cost of equipment In tee, aupport lor IlKPP's head- 
quarters staff, support ty headquarters laboratory, If ad-ed to the previous fh» 
gu re, luoreasea the 00 at considerably. Tho following speolflo benefit con he '• 



Hated v 



a. Bxooll ant general coverage of Soviet 24th Air Ar«y. 

i • ■ 

b. Special coverage of Soviet Army m&neuvora from Sovwne harder etativn, 

partly In VHP ppeqtrua. 

O, Partial coverage of other uetolllte targets In the past. 

d. Continued knowledge of Qezmn Individual*) trained in tide epeolullcad work, 

O. Accumulated knowledge of German sothode and tpohnlqueo In thfe fl< 44 * 

f. Opportunity to doveOotp the dieting potential if desired. 

i . 

g. Opportunity to uoe. the German orguni nation In war time. 

h. Rocolpt of raw traffic. 

» • <• 

9 , What about the fUtura for 236? It should he evident to the reader of thin his* 

tc*y that a difference of opinion re the future would exist amongst' V 3 officers 

closely associated with the German Intelligence programs. I believe X speak for > 

• • . > 
all oonearned nt POD whan X say that we expect ZIPPER' 0 236 , or SHIPPER as tho GIG, 

to be the controlling organisation in the German Communication Intelligence Field. 

We have, for this reason, preferred to deal \ilth QKUWffl. it Is, for thlo pco.eou ■ • 

that we did not feel that It ires politically advisable to make direct overtures to. 

tho Blank offloe, by naesing QgHXiiW. It lc probably that elements o,f the German 
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23. 

military will beoooe involved In the Intercept field* tmt 1 tall eve the Ola, the 

\ 

"parent 0 organization will hold ooutrol. The produot from, these other Intercept 
organlsatlone, will* no doubt, be channeled to the Old. We know that 2JPPEK al- 
ready has established liaison with the Deutsohe Bundeeposte and have had dltjcu^* 
alone with them about future joint use of facilities. Ve know that General ,'HEU- 
3INQEH' favors ZIPPER 236 as the foundation for the future Qeraan Intercept oerviae. 
We also know that QKHLKN has stated that be plana to sake a great expansion |pf the 
monitoring and D/P eervloe. The opportunity to work olosely with the intercept 
service of the Old la still ours. Careful planning will be neeesoory. Solid ty- 
greemente* with certain concesalone on "both sides" will probably be de air able or 
neceaaary. Perhaps appropriate US offiolale will decide that continued support to 
the future 0X9 COHINT organisation is contrary to U5 Interests. Whether pr not 
this would be a good deoialaa la beyond the scope of the writer. I have attempted 
in this history to deal mainly with foots and events. It is true that my pyroonol . 
opinions will reflect soma bias* This la impossible to avoid. It is hopeid.that 
the history will provide earns mei stance to others involved in the fasolnatlng and 



• r 






complicated problem discussed herein. 
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36 (Inc. FORSTHAUS). UO 



136 . L6 

236 P8 

236 a .7 

BERLIN RDO. STN , . . .7 

131 SCHOOL. 1 

GHIERAL AGENCIES. . .17 

3UC .21 

TOTAL 237 
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liotc! .c-itt-w lv )'■' i/CMunicatiotis ufilccr 
1# *!iie U1 iUir; eov<ir& the fcimu iVcw » } «ir<:h 19!>0 tc J'tarch l r /5‘l„ ' a 1 or iiiuMoft 
wopnrv.! a Watery cowrie the* tita.. iTior to ;turch 19!;0, 'xba i: r^i or v airlsa- 
id on will bo re Correct to herein 4ui 

.-.. ■ . i 

2. 1 vail c«it'ln« tile liii*Wrj , '#' : lu. tW ue j:ooolble, to <«u?w]j- 33v oytf ration*. 

1 *- I • 

In other wontfl to $lu- Ookmo prc^Ton tsupportant.' Agent operations in ■tiw* ;<wlui 

r ,- ’ . : ; I 

i'onw i»nct ethor soviet ‘0» <‘ A 1'Avt j^.,r^» ct^t tie treats: separate, 

although it shekel fee lancdlatu stuff «lo support 

I 

tho MVMi progrun. \ 

...... ■* t :• ■■ 

3. Un rflrcJi 1, 19£0, Ul. Vrii Coraio. nupjisrt rtir th* 136 pi-o ; >rufi coul-J Ui dodcribed 

•• . u , • ■. •.. • ‘ '• 

roughly os fellows i 

fersonm?! (hlrcetly concdniod with l>i) ^ ' . 

1 Ori^f h Comsw 
1 heputy 
1 ..Tilci’ xy'j 

1 Itejuty Chief 136 

13 -^dniatratl'/e poriw/mul - drlvcvfrj ccoka, clvikss, etc* 

It ’ nuixtoi.-ro atul Tecludolnrui at tjr-s libera tety ’ 

9 ;.4d1o operators at prinuty agcnt-litr* ctutiou 
It Ittrlio operators at et{cc:*‘4x$ egr.".’:l tusv station 

2 tiutilo itutructorfc : '• , 

TZTToUl 

limUlluUona, ; c - ; _ 
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Agent L'qulpraent - Mainly ZIl v }'12t 3 end a few U. si. SSUl-l’e. 

tu Tho primary baoo station at Chiemsee woo lose tod in an y}4 coetlo. The 



I 

i 

I 



i 

i 



trancalttcro, ronot (Ay controlled, woro looated at a"Xncht Splieo!" uorooo - the 

» 

loko. Tin? secondary base voa located in a villa In Butabach, outolda of Prank- 

furt, Loth inotallntiona woro adequate for the ojdoting load but ware an aye 

\ 

eoro, bainc far below U, 3. standards. The email radio laboratory had epooe in 
a house at CWcmace, It also oppoered "sloppy" and disorganised. 

•>» Purine April 19$0, Hopp forwardod a status report 11a ting clandestine 1 1/X 
operators w followat 
$> Active - hud contact with base. 

10 Loet - droppod or '’picked up". 

It In training 



6. The signal plans uaud by 31'PIHR »e radio operators at this tiro were oxtrenely 
simple. Ho written plana or lmtructlon.it; ware furnished. Dio cipher woo of the 
double transposition type, (peoude double transposition derived repeating key - 
extremely insecure). Hopp and Ido staff inflict ud that It wee not safe to provide 
actual written {dans to an agent. 1' argued against this, and as will be noted 
later in this history, wao finally oucccruful. 

7. it should bo noted here ttiat in tho early days occurato information about 
ZZPPUi'e ogont radio program woe extremely taoogor in quantity. The signal Carp 
Officers, Including Hadden, assigned to tho program, wars not qualified by Agency 
training or this typo of work. X wish to etato dourly ttiat thlo statement would 
not bo nds-conotrucd os a critloim of Hodden, who. In ay opinion did a remarkable 
job during tfw early chaotic days. IJowovw, ho was handicapped by 6 complete lack 
of experience or training in clandestine communications. As a result ZIPPER’S Repp 
was In a fortunate position. It was possible for bin to paint a rather roscy picture 
of bis occamplifdsventa , without foar of having his "Bubble’ 1 punctured. Do dig for 
facts, to penetrate, to improve hls^p^|r^» end 

Socudiy iiifomialiutt;r) RfR|\y|^y.Q|Ui y I 
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evaluate our assets was essentially u\y job. 

8. A chronological recording of events follows with explcuwiiory remarks when 
appropriate* 

April - May 19 50 - fliHHl hell nunerous* conferences with ile^i discussing all 
aspects of the 136 program. 

June 6. 1950 - A letter addressed to Chief lj'nM and Comma described Zirff.K's agent 
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operators radio training * nathoda and procedures. • 

June 1950 - We were notified by ZIPPiill that seven agents wore arrested by Sovzone 
authorities. Kour of the arrested were radio operators • This loss was a hoj&vy 
blow to the program. Investigation revealed that a:i unhappy wife who had access 
to her husbands (who was an agent leader) records was the cause of tho arresjte. 
She contacted the Soviet author! ties* 



June 21. 1950 -| 



forwarded a letter to Commo requesting receivers, trans- 



mitters, Hoehme assemblies, perforators and VUi 1 ’ control equipment, for tho lbfi 
program. 

July 1, 19^0 - a etatua report from Hepp lists 3 radio agents having . contact with 
the base. 

July li 1950 - BBBBi eent a memo to hepp asking for copies of signal plane for 
W/T agents, guaranteeing their storage in a ll eafe area" for war time. use. safe 



area, 1 aaant the United States. 



July - August 1950 - Projeot JUPITfK, established as a result of tense world condi- 
tions caused by tha Korean war, gave a shot in the ana to Sovaone agent operations, 
including clandestine radio. One result of JUPIThK was the immediate establishment 

of a Zll'I^lt teletype network throughout Western Germany. Ten additional base eta- 

I 

tion radio operators were also authorized. A new message center in tho Frankfurt 

area for service to ZIP! iK organizations in that area. Additional radio operators 

1 I 

were provided for the berlin radio station. 



i-‘ 
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July 21. 1950 - A detailed status report was forwarded tp the Home Office. All 
available information about each M/p agent operator was included. The list tot- 
aled 17, including active, in training and fully trained but not placed. 

July 28. 1950 - HOES EL requests a teletype installation for the Secondary AgeAt 
Base at Butsbaoh, giving ae 'additional argument the fact that PAPKRMILL (The " 
Butabuoh station) handled the Berlin radio circuit* 

Auauat 7. 1950 - A letter from COMMO Home Office, recommended strongly that 
ZIPPER operators be furnished S3TO-1 agent equipment. COMMO also suggested that, 
if ZIPPER refused to use the T&~1, perhaps it would be possible to have a net manu- 
factured In the U£J Zone comparable to the US-6. The same letter requested, copies 
of all ZIPPER signal plans for possible, war time use at an American base* JPQB hod 
previously requested copies from ZIPPER informing them that "These plans w ill be 
forwarded to a eafe location for storage." 

August 17. 1960 - FOB vau notified ty COMMO Home Office that a oardex aooo bating 
eyotem had been established for all ZIPPER Communication operations. 

August 23. 1950 - M0L&-3111 with attachments, desoribed the 136 organisation in 

i 1 

great detail ie recommended reading in oouneotlon with this history for any- 
one with more ^casual Interest In tiie subject. Beoause of Its length, it IS not 



included herein. MQ LA- 31 61, forwarded to POM and Conano on 25 August, should be 
read at the same time. It aommeats in detail on the Home Office proposal thut 
ZIPPER use S3TR-1 1 o end inoludeo their objections to this equipment. The problem 
of 1 laving a radio base for ZIPPJIR'e war time use lo also discussed. 
aaptmhBC 22, - POB sent dispatch Home outlining type of information vhloh we 

planned to furnish on each M/T operator for utiliaation with new carrtex accounting 
ays tea being eeteblished by Comtao. 

September 20. 1950 - Memo sent to ZIPPER Comma authorising employment of 8 addit- 
ional radio operators far Organisation 136. 

Qotobwr 21$ 1MSQ, - A letter from PDM stated that PPM would furnish Comae with all 
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neaeeuury Information about ZIPRUft'e clandestine operators from reports oddi’e aped 
to FDH. It was pointed out that it waa not neceooory to prepare "special roporta 
on operators for the Commb Division. 1 ' 

NnvamW 10SQ - Reoeived from ZIPPER C<ww a (totalled report about actual iaoe 

’ \ , t 
station oomuunication with agents during the past month. Such information, no 

length of contaot, signal strengths, any special dlffioultieo, eto., were Included, 

The report was edited and forward od to the Home Office, 

November 20. 1050 - FOB addressed a lettor to FDM, subject, “ZIPPER Agent Radio 
Base ftatlona", diacue.ilng the requirement for adequate stations and the urgent need 
for shipments of radio,, equivalent, A requisition foriaiher costly equipment was 
attached. Two paragraphs are quoted below, because the policy discussed refloats 
the realization that ZIPPER Como could not be supported on a shoe string basis* 

"4* If, for policy or economic reasons, it lu neoesstury for ZIPPER to con* 
tinue with inadequate radio bases, the situation would not be ooapltU/ In- 
tolerable. Communications, although sub-standard, would still be maintained 
with W/T agents. The effeotlvanesa of the atatlona would go down slowly uu 
additional field agents were added. 

5. It la believed that the suggested Improvements involving expansive new ©- 
quipment and new loo at lone for 136 stations represent a oleiuvaut change In 
tho type of support for ZIPPER communications. Home Office approval In prin- 
ciple -of this new procedure is requested at tbu earliest possible date. If 
authorisation la given to support ZIPPER ooomunioati one us outllhad, Lookhort 
will keep the Chief, Cotruno Division, fully Informed re major changes and will 
ask for approvals prior to Implementation of any major planning.* 

The "vote of confidence" requested below waa later received from tho Home Office, 

The Chief of Base, in. another letter, phrased tho situation briefly as follows! 

"Are we prepared to make the basic decision that? if ZIPPER W/T activities «are 

worth doing, they are worth doing well*" ccnnrr/RPi FASF 
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in r 195Q - At a conference with ZlPPi2t?s Cornuo Chief, it y&t) decided* 

A, da co ad ary agent would remain at But eb&ch location but transmitters would 

I 

be Installed la a now installation about u wile away, 

i 

B. The Funkhaus at So coking would be procured for use ag a new headquarters 

• •' . . . i 

for 136. 

iTnf T i lrtl * v ' qQ * 1221 - A letter to FDM and Cosmo made 'amendments to taste letter pre- 
viously forwarded describing Organ! nation 136. This new dlepatch Included eketchea 
showing status of agent operators active, In training, eto. A sketch showed the 
Oenuan telotype subscriber network which on this date provided eervioa at 7 loo*- 



tlons In Western Oennany. 



1 ■ 



Xa BUQXZ 2k* 1951 - Col. Hepp'a budget was lnoreaBCd from 50,000 to 53,000 PM per 
month to permit hiring of additional radio trainers. 



^hruarv 26 . 1951 - Due to Amy pro a sure we gave up the Yacht tichool at Chlemnoo 
(transmitter station) and moved transolttara to the Villa Brown, 
p frftwuarr 1951 - Commo Officer POD addressed a mean to Chief FOB, subject, 
"Early Warning Hot", pointing out that our assets for early warning Hhre meager 
lqdeed. Sovsone radio operators iiad not bean tied In effectiyely with Intelligence 



agents* 

Anrt T i l6 - !95I - had previously asked ue to predict number of, stay- behind oper- 
ators to be available on specific datos. The following prediction vast model 

1 April 1951 - 13 

1 July 1951 - S3 

1 January 1952 - 38 
1 January 1953 - 60 

I * # ' L 

The above predictions roferred to the 8T011CH program only. 

i/.. 19*11 - Statue report eont TOM and Concao on 21'PPBN W/f agent operators. 



The report broke down os follows! 



Active - 4 

Training Completed - 2 
Artvanoed Training - 7 
In training 

Total . 19 

' CM 



SECilET 



SECRET/RELEASE 
TO GERMANY ONLY 



>:-!iU!'Jly Jufmiuiitioit. 



209 



REL Ger 

Secret 



Secret 

REL Ger 



SECRET/RELEASE 

1 tO GERMANY ONLY 



The earns letter also listed 14 Conmio Officers and trainers employed: by 136 'and the 
General Agencies . 

June 29 f 1951 - A description with pictures of liriutol transmitting station (a<H 

oondary agent boao) was forwarded to theHomo offloe. This station, Including the 

building, less equijuasnt, had been completed at a cost of about 62500.00. 

^ugUBt 22. 1951 - KARL asked fa* inforn ation re all curly warning radio agf/ntfl in 

the Soviet Zone. Information was chaired for a 'HJOQM briefing. 

September 2fl r 1951 - A long detailed status report, 136 agent operators, .was sent 

to the 1 Rome Office. A breakdown follows* , 

Total Operators - 27 

Active Contact with Base - 5 

Test Contaot Beals - IQ 

Initial Training - 7 . ' 1 

On "lee'* ■» 5 

Total 54 

Movember 1951 - Major (now Lt. Col. Roy) (OTived at FOB to be deputy comma officer. 

Pahniflpv ? r 1052 - Deputy Cotomo Officer, FOR, suggested that the alternate agent 

• \ 

base at Putabaoh be eliminated when the new prliipry base is furnished. 

March 1952 - Memo to Chief FOB, diecusoes agent radio program stating that "we now 
have 13 eottve agents." 

Anrll 1952 - Status report forwarded to the Home Office. The report noted .that 6 
ZIPPER agentu hud been trained In tlie use of OTP cipher.' 

April 6, los? - Areu eurroundlitg the home of our radio agent at Frank fur t/^M nr 
searched by Soviets with mobile D/P. Agent put on ice. 

Se ptember 1953 - Request received from Frankfurt for complete Information on all 

1 Bovaone W/l agents for briefing General Ridgeway, 

Ootpbar 1953 - A brief status report, forwarded to Como at home brought out the 

following figures » 

Id Soveone W/T agents 
28 In training ’ 

60 Teem# by 1 Jhly 1953' - ST0I}(M Opal 

A total of 100 ZIPPER agent operators. distinct future possibility. 
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P fitohar 195? - Mainly due io efforts of It, Col, Roy, a now V//T agent report form, 
aoiaewhat similar to Oomroo'a "CORK", was prepared and printed In quantity* Cosmo 
(FOB) plans to forward those forms regularly with signal plana and oipbere, to the 
Home Office, 

November 195^ - A oonferenco ro AfiU’e wua held with numerous! appropriate ZIPPER 
membero. We called tlilo conference to emphasis© onoo again the necessity for tying 
In intelligence agents with the Qoveono radio operators end also the noeeaalty for 
planning ty the General Agendas for war time utilisation of Sovaope agent assets. 
ZIPPER members pointed out 1 that many "Lone Wolf" radio operators refused t? bo tied 
in on basis eeourlty danger, 

Dooember 1. 1932 - Coorao Offloer, FOB, in memo to Chief POB, dlacusped atutus of 
ZIPPER'S early warning radio agents. It was pointed out that aotive So v zone oper- 
ators contact the base on a QRX basis - that pn opportunity oxlstod fbr contact be- 
tween QRX'e unless special monitoring was laid on by. order of ZIPPER*. The mono also 
.explained that If Clilef POD and/or Chief ZIPPER desired that arrangements be made 
for dally observation of active agents, the required chaugo could be made. 'It la 

a responsibility of "higher authority" to keep "Cotamo" advised on the type of oom- 

« 

munloution desired with agents* 

r « 

Deoenber 16. 195a - Memo oildrebsed to ZIPPER operations advising them that RS-6 
equipment could be furnished at any time for approved operations. Tfolo memo was 
neoeaaltated by ZIPPER 'e Oomiao Staff vrtw have been spreading the word arpund that 

f ^ v 

• operations are suffering through lack of agent equipment, It la true that ZIPPER' a 
production of their new agent set has been delayed. to a damaging extent, mainly 
by reason of alow supply of components from the Home Of floe. However, as stated 
above, RS-6 equipment can be procured in a limited quantity, Ool, Hepp would like 
to have 1 bulk quantities to Issue conveniently to Oenaral Agencies. Until supply 
' will, permit thio, he will oontlnue to cry "short supply," 

December 30, 1932 - Dlopatch notified Home Of fice^tut^t^vuiannL beneurqdlo citation 
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at Tutsing had been completed and that par aonno 
locution, Sevan operating positions aro i natal led j the number could be doubled If 
necessary. The new station serves olop aa a headquarters for the 136 organisation, 
headed )y the Chief, Hr, BOSDIQHEIHtH. 1 > 

Dfloembpr 1952 - A count of General Agenoy Commo Officers and Trainers, totoln 23 . 

If fiTORCH training personnel (radio) are added to this figure, we have a total of 
36. 

February 5, 1993 - Commo Offloer POB sent a memo to Col. Hepp stressing nsoesoity 
of re-training and re-equipping Sovcone agents using old equipment and old signal 
plena, 

February 11. 1953 - A letter sent Home this date is quoted below* 

MEGLA-2373 l 

• / 

1, A rapid count of '-iUTER's radio agents produces interesting figures ae. \ ‘ 
follows | 

i * / 

30 STOROH operators fully tralnsd. . i 

13 STORCR operators ful,ly trained sxospt for final on the sir graduating 
exercise, j 1 ' ':-i f 

19 Oovzoue operators Jinving regular oontaot with radlobaso,’ / / 

9 Sovssone operators tralnsd by ZIPPER Commo, ready for activation. f_; 

71 Total . - . y.'kr 

' ' j 

2 , . Considering tho additional operators in training. It is tempting to' pre- 



dict a total of 100 ZIPPER clandestine radio operators ty -'July 1993* ^hase 



operators are potential war time assets." 






9. A reader of this history ehould olso read KOLA-611 of "^2’ October, mil ip . 

■ V' . -7 

described ZIPPER'S Comnnuiioation Organisation in detail. It 'will not; bp quoted 
herein but the attachment to EQLA-611 is attached Jto, t£l^ letter, Thi/ organize- 

■ j 1 . 1 

tion chart is self explanatory. Note the Commo Personnel .total - 237/full tine 

/!• "■ ‘ ‘ ',i 

employees, 






10, This pqrtion of the history will be devoted to coi 



Comnunioutlon Organization and programs 




f 



} 

■J 

in general about ZIPPER 

■ i 
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ZIPPEK has soots excellent officer a well qualified In the field of olondoetiioa com- 
, munloationo. J5IPPER also has Inferior poreonnul. The Chief, Col. Ucpp, Is an 
excellent executive and administrator. Ha commands the reopeot of subordlnnta^ 
and has their loyalty. Ho le quite weak technically - Do Dory, one of Hepp'a Im- 
mediate deputies who concentrates on clandestine communications, la on officer of 
' top quality. Ills qualifications include experience in this name florid during World 
. War XI. Mr. Boedighelmer and Mr. Rauch (deputy) Chief of 136, are well qualified* 

* l ’ 

Boedighaioer is heartedly disliked ty hio staff who on the other hand are loyal to 
the deputy, Mr. Rauch, Nevertheless, Boehlghelmcr "runs" a pretty fair base, radio 
station. Dr. Gesoner, Chief of the Radio Laboratory, 1s an engineer of madiooro 
quality. He laoko imagination but is receptive to pi-odd log ty the Conoo Officers 
of POB. His subordinates have no respsot for him ao an eiglneor but do admit that 
he administers the laboratory veil. The previous Chief Engineer, Pietsob, Who 
was "fired 1 ? ty ZIPPE8 was a typical story book type "long haired" engineer, but • 
vea a very poor administrator . Xn foot, he vao unable to administer his own wife 
end life.' Regardless of Ms weaknesses he was a loss to MPPBU They are reluo- 
tent to admit this. ZIPPER vao probably justified In releasing Pletuoh as he was 
a continuous problem. At one time Plotoch yea Chief Engineer of the transmitting 
tube department (deal on) of the Osrnan Telofunken firm. If liquor does not 'get 
• him, he will probably be turning Up to German industry at some time In the future. 



we-UMtl 



•• CttnUtoufif - gflrflanatd 



Ea&sJ&Malgiy 

; The laboratory was originally located in email house at Chiemsee. Pietsch headed 
: the laboratory but was under constant "fire" from Mr, EoeKjigJxeitaer, 136 Chief, also. 

in the area at that time. Partly to break up this intolerable situation and pri- , 

1 raarlly to provide the laboratory with adequate facilities t^A.qerve ZIPPER* e .rapidly 

; expanding program, X was instrumental in moving the laboratory xo IV Whole, uo 

• ; 1 • > 

| Coanound. A building In the compound yes rehabilitated prior') to thip oove. ‘ The 
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final result vaa quiti Batiofaatory la the end. The laboratory, now headed by 
Dr. OSsonar 1 b wail established and hns made worth while contributions. The prpft* 
lml ty to the POD ooumo of floe hob been of benefit. The amount Of effective con* 
trbl exercised ty the Coamo Office, 708, is surprising. Unfortunately thle con* 

■ trbl has bben nebessnry enpeoielly. In oonheotion with development end production ’ 

Of the new agent set discussed below. 

# ' I f 

ZlTPTOAgentgeifl. 

The old "3WU" agent set ie quite veil known. It la definitely Inferior* Pieteoh 

% 4 

Wao responsible for this design but excused himself by 1 osylng that the design van 
a result of components available at the time. 150 Of these sots were eassnblod 
ty the US Signal Corps in the USA and were modified ty ZI77E8 upon receipt here* 

The receiver w&b a simple regenerative type. The transmitter, a crystal oscillator, 
although described oa 3 watt "put put" about 1-3 watte; Many ZIPPED agents still 
•have thle old equipment although* e v er y possible effort 'has been made to replace 



them* 

The new "12 Matt" ZIPPED agent Set has been designed and developed ty Fiotsoh, Dir* 
Oessner end Staff end the 70S Comae Office . Our original Optlmietle hopes for ra- 
pid production of the set were conpletly Unwarranted; Delayed Home Office pro- 
ouretaent of the parts and crystals effectively delayed production ty about one • 
year* The resultant situation has been damaging. .The foot that the 83-6*0 were 
also delayed has contributed to the unhealthy situation. As of this. date, the 



norv-reooipt of Jones plugs has again stalled the production of the new ZIPPED set* 

JSalaigaJaaajy^aal 



Another subject deserves discussion in thin history. At no time during the pest ' 
three years (tho present included) has EIPPffi had a suitable radio babe outside 
Germany, We haVa all struggled with this problem. ZIPPED* e unaueoeHful efforts . 
to establish a station In a neighboring country have been dloousaed at length In 
"tyofe Only" correSjichdenbo. In fact, token equipment for an emergency station doge. 
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exlot at the loontion. Housing for tho hepdquartoro end receiver station io aide 
available* Three fedio operators ate oh tho 71 ITER ppyroll anJ moke tent contacts 
with Zlrrm vitMn West Germany, ho are not satisfied with IMn itvid equate arrange- 
ment outlined above and are currently attempting to negotiate for space and bull- 
dingo ill toother nearby country for a rJITKn baso station. The neaoordty for the 
base con be fully understood when ono conaldera that ZIPFIiTi nwy hnvo n total of 100 
clandestine radio operators by 1 July 1953. Xf tho ?JPPER reoruitment and training . 

** * I * 

continues at Its present paoe to 1 1* orO foutid to combat present (Soviet re*- 

l 

ntriotlono in tioflin, this number may increase rapidly in tho next ft w years. 7.tPf£R 
operations, oourior lines, eto. now forms on Berlin. Other border crossing polbts 

t 

must, bo developed . The necessity for n base station provided through American ef- 
forts In prediated on the belief tint wo will continue working closely with ?/IPW?J». 
toil will olein. In a nonce, joint ownership of their agents, and/or will plan to ileib 
the ZlPfl® organisation in war time. 

Signal rltoB. Operating frocedurea. Ciphers 

In oUr struggles to Improve HirrSft'o communication practices, we have been govern' 
eci by the belief that minimum U3 (standards must bn met. TrOnondoue progress has 
boon raado in three years. The present VSITPUR Signal. Plan is good. OTP cipher is 
gradually roplnclng other oystoms. Lt. Col. Hoy, vdio has been deputy Cortnxi Offiasr , 
at FOB, la well qualified by background In tUe crypto field* Hie devotion to tho 
arduous tlno consutninft tank Of worldng dally with SlfWH Coaoo stafftasmberfl on 
problems dlneufipstl above has resulted in greatly cocelornted progross. As of this 
date, Lt. Col. noy Is attempting to put finishing touches en a report 10 the Home 
Office describing in detail presently approved Signal flans, operatin’ 1 ' procedural® 
and ciphers* Changes have ocourj.'ad so froquoutly that s. report is usually out- 
dated when finished. It has been assumed 'st Homo and hem that if war (should sud- 
denly ntart, American radio operators at an American bias might bo faced with tho 
task of servicing “.tFTTIP egontn. wo ere attempting to furnish the nenesnary wri- 
tten material to the Rome Office to mV.o 1 It feasible* SECmIII/ RE LEARF 
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id. Tn coho! Uflion, tJjo writer of thlE brief history wishes to state that vo qpjjbor 
to have roochOfl h OrlHbn.t point in our relations with ZirrtfT 1 .; The olnndebti'rte e©8>*» 
unliii6htl6b rasijOtp are lur^a r?uF> irmihiy to Our support; Curt V* lieop these assets 
Attiring the next f<iv ireabo, or will the crostion or a sovereign Oentwny make this lfi»- 
poa&iblo? If vs rl eolc!o to k«o|> these assets, it will be negatory for well quali- 
fied U3 Como Officer^ tb continue the prp.nont clone working relationship. 
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j&Ag&rJSMq iiadu&sISEL Hsgstosaala 

1* Oft » Hoffoh 1981 050HTcn iattttfcoG Ohio* FOfi 09 ibliovei 

Cbo Corona Jwa e&si) 3 ela& oonatruotiofl of o cjjrhar 

wauddao tfhich psrortnijert oft analogs woin or tap MgpaiM for tho 
juaodofeiido of oftO^tla® pafla* $ho was ifidtelled tit that 

tlffife ia tha oroaU.catlOh’o JWnn dffifcd (Pofothnufl) nhfl wso 10 
dpgftti&Oiif ^xoduoin# jfculo 0>r the tie© of the 0«2nn» Foflojttil 
Cdvtiirftssshfc* 

n» Ohio rwoiiitiiia Mas ot oohsldcrntiio intftreat bocauu© of t;*o fl -tewe of . 



tho BAbhlnfc ltbolf, because tho namifitOtoro of ciy^tOf-jS^hlc Or?.iirWJf\t to 
Qai^ncXt? Mrva ^prohibited % the Alllwo* shd beesue© off a nurtbev of otfwfc fff ctoiro 
©hlGh tore looking into* Coh(j«rrivdntly, 6RUf.m*e KU^potltwi that Chief TOO) urnl 
Ain ootncitaiici'tiijno o^rorte vloit the Bonn office to lnai«ct tlv> cv'.dhjtne vaa 
aacGi'tai forthwith and wrttion ini tinted to fielvo into tho bctJjgroxmrt Of th® 



dc^lOTTrani cofldtewtion off tho aochino* Over o natiod off tSco, tho 
following dnilfientlM wo cadet 

m^LM^JSaSA 



a. Tho cipher mchixua von built At tho idfdng ffim in U>d Aiterlty-a Tonfo 
off Oeanucp* on epoelfflcntlono drawn tip tt’/ tho tSfE&'.ttt institute, Shd 
loteor vro described oh tv ffmoidntieti inodinoratoa iu YuOna. listens bolii* 
otit \a jo ffotind t 6 notoeliy ctmaiat of n fttvap off widely diaporood Gtta&si 
nolcntiotd Mho »#6r© in ceraispottaauce with CMjT/lJ, All iwtboru of ASflf'JjflWl 
wove IWtfr Oditvan ' ^uffonamt porooiimel onfl ©lyptOgatgiiia cfc$>«rfcd who tsmld 



b® eonaldered to foxa tho nucleus off & ihturo Goaoisn Waffcst^itg In ffao'jb* 
during tho ttmurco off » conwftat&oft with Chief PCS, (tfSttXtl iMlwtcd ifcUt 
tho eewsiKle/s© laaiudod Nil notable ftowasn esparto In tho field* so that 
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it x*juid cat be socb&bta to ffb*» a Waffffoftasit dsdn^t tfcpwjaii ' 

off the AS&BSOOR Institute. 
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b. AffiWJEWI poreanhoi laeiuaed the fbllduifig posing* in tvS&Uloo to 



arsKSt Alois nt9Ezn» stiitungMati ** mo rowzraciAin, msa* cMd# 

off tmuxSi tmjmt n»* tfeffaa* tusaiBQa®* toman OhUf va/p v*s v# 
m Cato* VMthft* VtK&lKfl. cljfcoxsr export, SoxnoAy vatB& v WA /Pftef 7{ 
m Am nassKAtT; nans mis morm®* notdeertMly ecou^u on ««*$>t 
Jdrra end JSEJHW proved to bo Oil the jwyroXX <v? the fvcwvm ovghalBoti(ia* 
d< Jfc&ie for tho taceMhe'e ilevelognedt ws» « Owien patent. of uhlfeh dWffWJ 
tatb tho iioenfloe In flcsmitp* ftarsna cnA Afid&icaa pefcaate ©leo.hafl boon 
cp&tted for. tlio lottor ttaou^ tho AinOyiasA Stoshaol ogles! SOMlogwODt 
CotteO^itlOjiu Thidrtlff ttSJSCH^aSzn* tttdl ftnowv mtftttowb ikaZLasr, hi&d the IMS 
potent righto oat dha dooMoo nttd woe ffenpd to bo oettiti# &a t hd fflnemtiel 
tttrt for ASStfaSJJff, (AithmV’h tlio jAci (^dfoatly uat virtual, C'StU tbv 0 
1 JMI& IMi&afcd Mo derive to haV* iScSjRrra'jnt ro^cod itoto £P5v JR* ao o 
tfeft »&& e»ji table to handle thb ts oni of tacaifitfu 1 , 0 . c i«*iJ mec aitots* 
t&tn titA find o&eSraiotf to fTflUH ealoalatittfuj botini? 4 Mb to ananso joint 
R&QfGtb o^loitotion Off thld oM other tociMudL dfo^otewato off the 
AWna Institute.) 

& pftrvUftg other lartftfvgsnmta^ the AanatRai lnailtut*> %tos MaaUftn$ ffidoft- 



Mol W^pert ffrtcj "oowirta GOnfatt ffrieuae living lo StfitsOrtrSd** Sff fild* 
16&* it t*nald eppeav* those pOrooaa Arid the epitotirto tnvtoUwd w*Q 
rtftfd&v a to capitalist! oh theiir woiAc not offffbrt parted* Sm tMth soawxp 
GT51W31 had oj5<m*d eanveroatltmi tilth Chtftff POO* She ^coranjoycinl" ohrjfttotae 

1 I 

off dJX eftnvOy«atlftAo and na^otJntlohB entered iota txw» tophsnlsed, noseerroe* 
bee -rae off the ^kOsaribod n^tOiO Off tfaftf aeti^lijr onftO It uoli teoeved twn 



the p<&9 kttMwftdi ^hooe* end betotase off the pettwod valoontbiil^ off 



CTJCtiTIJ end efifjooiotoo Onfloe 

U|l 



10 Rosmn tmvoto lrw* Araotur the 






219 



REL Ger 

Secret 



Secret 

RELGer 



v 



.Security Information SECRET/RELEASE 

TCT GERMANY ONLY 



frosnsn ffrtond* in QvitsWlcad were tfcno KtfiXH and !%• KHo tb 

iofafK* fcho ono-tint ollltcjy timswats odviooy to Chftattc KAl CHOC and 



Iho iatUr A demon ewaottaato assort ubSer poatunur contract to to* 

JH^yptlan doth* in tore* WWo tlWi id with ftooeh teSttaXSSIflMfi 

(<&)• 

i ' 

«.• fflh* eajpttol end did* of too- dasttanw ihotitote tun ravtoiwU 

in etin c to 1*6 identical with that IftrbJtod id tmrimir aadititaa end attn- 
r lento a&iifeo ia rAlch the Oesc ten o^enleatioia hod tfltotid an tntafodt* 
<iS*?afcly a it postal jnwlly# dtdring too laijfc few years* tacit i&sntiildetiGtt 



IndurtsA hot only mm oM ot fofttfc, hat C0St3JOTaB* to* 

< 520 ^ of Ceswen OdiOniista Mfcoo tiinrol to t&An i»d been fhOilitrvtod tp 
VM ^hdisoiidtt in itod# eto* • id &&woX 9 to pOrobna riiA rjuotriaafui to 
M&iich dr/tJW h&A d ovotftA «v codA/Itittiblo fgnoifet Of hie tSno cdd 'dvifeh. 
iicjtfbd l&r&s&y in the oj*fcai6’>fcio«i»e aoeotonti fobioud U,o»« in *i> thoiir 



madfe ooartrtdtioii » ad httoiit to too famtvft es^hiir tldd} ^poo&rl Oonnootloas* 



Sh O^ttr^'o toicalAtitind* tiv> cipher foobhidO v&6 buit Ode intOreott thO 
"fo»n^A&9H&fn/&ild9 ftatwe? 1 to \Moh ho noila ooniatent Koffotcnoo mod 
ellegad to JtavO in too offing hctif other iriWaatiooo that t«M&a ho id* 
rM ifi^otrtobt to too ftoton orentoisaftion e&A to th& Aid toto too dlplsatf 
cv&Shi no* 



9* Earths* todiground inihiciailoa) ead/oi* do&oiostssdts inolaAed HI* ibSiiooiagi 
?>« Wifi AtftfinSi Institute ooplrod to euptJly tjtw# floicanjoftaft t4fch etj^to- 

I « 

0to)5hi<j dquijjatot and to fcowo so ita eflWvuw in oil ttetatoft mttostu 



p&tftitia .AMiTim OotftbiidliiMrat; «6 iho vr&£*ms*it. * 

ti» AlUcn^t too GtttttfrAtuiro it 6jj#fc68>?«gkio hquijtftodt la Gottfoifcr n& 
yjpoMhitod* too protocol tfttich fcV6 &&i»v*y thh to oatotdidh 
sqproototoWen ti batrA oh^tontoiuly pmvma So* too naa oi privileged. 
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mre^ uiaari? iom syutoso rsA %T saa a soeiire eirliyr wyntoni, ; I 

t}„ ATXrsnm irne in e roaifclco to rrevldo the Vorsi/si Office eith mite 

fee ouch /i cyatoa; hou'ovo?* sngr wich nroOnetion. tJwourf't o flm 
lociitied in tho Amrlccn 2 <sia of Comoro# toa wxcJjoot to j^^arent lietvejda 
tho Cowan Chancellors office rjvl the Anariam Ar&uosr.Oor to Ogjncrcr# 
la-wraich nu licencing vro roqulvoA through tho Military Soeusifcjr JloajfO* 

* . J 

fty svj'rtiK^ its dither Evtorlol evv.dlahlo to tho Corwin Votolasi Office 

; ' 

rrior to any American hnevi«,v>-i of aTST-.i-tw, 3 to nctivSHco ot tilpJwr 
nr? chin®# thr Allied ,r??# 7 .t 2 ?-*cJ^u» oti this cenrrrs r^ro ciroij^tatod^ 

0 %r>r, fit c Eomewtet 1 : r*i&v date. -A^r^n^H iatillrnd. tiyj S'rcodfjtiyo nrvl 
inferred rGD on r, frdt tired -rli unfits th--t t\vi Dinisiixy o:t tiv: ~f\f;orlori 
/blca unci buic.- provided with one-time puds# All of the?.o ren^r/ors coii» 
c&itutoa dinl runo to tho rov^msent ufilch msw nucc^cfidly ar/<?cutaa# 
e* ao n further fceclnntlnjs freot. it choaXd be to toil ttat ASS^uMR uajj 
incorporated but vee fictitious ic tho suaasc of bolar» r* Zrborntoiy or 
fssixifacturint; concern; ift took on *oro mrlity iua a tiSdUty rr«v J lifi<*l " 

;<snup of aothmatioiniio sad. pfyslciato unrtar tho nr:ST,^ :yoof # All osoept 
tt»o r.v^nbo ro l>oin^ aa tho organisation payroll* it ^nl(i s^crv to bo in>» 
ooiiteotabl® that A.IS fuado contributed Izrt&ly to tfcoir vest?* tfobpit© 
roatoationc thnt oic^nrt *r<l eome fron Cornett frienrlo la 
Mao ncrit otor; following s-evclation of tl*^: * c Qcri<;toi\co fl Swogvot* «atU 

. j 

th£i cnld of tho ^nras? 1 ?. product to the 
dw Ac tlv) rnsui t of tho iiinr action vioit tvido to the ?Jonn offSico of tho 
f-ornen orr^i^tion <by Chief It$Y 9 .J^doo IT. C'-.XiitinrS'Siiig tte fCh %roiol 
Coahortlaac offirror* *ho Coe; COT^jTv Coordimtor* Alleii 

iXSWXit in tho conpruay of OcTZL^M# Dr. Hu T ^TiKAJ^ and tho Comma oominioatioaa 



chief, leo HOT)* 07 A voiced definito intor<?Qt ia tTw cichor Ja-chino cntl it® 
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X>oo«itoe ptudhctio. ffhemftor* develOpoaot;# on thle scorn were 

6 * fettowei 



cu wliowihd inspection of the naohlne (i.e.. dettmetfetioa and gOaornl 
esplattaUoh) on £3 Hay 1331# eatOfiol for technical afinlysli «*> ro$u*f)i*4# 
ftlleuitifi receipt of which CIA pMoii&d to nfiOite co to Cathay aoy 
intsreel tadet&a. 

t* COfttioulna BdnYortdtl6m> w®W hold between Chief RSt end OHWB etrfl 

itt Jvttul 1331 OntC.TH ^vsgofltod the iWiotlhfioo Of hie cco<!®t«ftoe Of the CIA. 

Invitation. previously t&n&ated* to visit th» VC, EWflstinUoaa *o&nt&iaa 
tha cipher wofihifefl taA other crvto&t igdootlond flfstfed largely 10 hit 
thinfiihc ona it vad His intention to interne eertsi a of ttoee mtcerO with 
.Toha tmsm in the os. 

ti Co at SOptantef 1931, two <ieye hefoyo GTSMTI'e obheanlofi rrrivnl In 
the tra, tM\ (dread forcdo Coooflty Agftacy# n6v> tha Itutlori&l naeurlty 
Sccrd) vr&ohlngtbn infSttted the CIA tfathingtan Aottlr of the nrrivtfl Id 
OofthiOfitOO of Ra6* Wii* WtCfPR’H* &i fepirefliantntivO Of the ATOSOOtt 
Snatituto* who loaientod interest Id twin#**# certain reesot.deftlopdOftti 
In the OSyptOflWjphie floiA to tfcb Attention Of the proper Ufl mkhoritiol* 
with a View to tfe&ln# then trfailofclO to the U9 In •zbhsnso fOr finattoiol 
tappOi’t for AS SBSWM. la hie ci&mudlono wth AFSA. BlCflSrjJ ndoleoft Of 
tiio dovtjibpocnt of the cipher nedhl&o* nna pfepwod that the t® toy its 
details end prinoipiG* with the ri^ht to ^podiljr wtiat other OOOdtfioi 
v8ti& bb £ftroa the bbafteo to «abe eimw swjfOHassoo f: hove the fired 
option to W other osfttogfts&io oiuipncot dir/Oidpad in the future 
tha ease £f9#t efid ho aided ty ASWSEOM ospOjffe* font to the SO ffttt 
deroray to hsg® tniiiid copied of the OGUipt&oftt* 

6 . ao a result of thflao aieeueeidaa* AF 2 A v&tood cia th&t the teotaierfl 

* * 

cor©ot«n6a of this <j»dp 



09 $6 

"im 

.SecjyilY JofpriWteS 



MMOttaeted add ur/dd that orOty 

i„$ECRET/RELEASE 
TO GERMANY ONLY 



REL Ger 
Secret 



222 




T SECRET/RELEASE 
hfwmatimTO GERMANY ONLY 

t» bade to Heap abreact of dflrtiapiiite nada in thle Hold V* 
thle iiaviiculrw groi$. 

o* •AJ’tA/clA egveeloOnt than wno vooohod that CtA Wbtild the 319 • 

' <a=» a rtoaat in' oil heeottatbmti with Airocnnw* m WfliKta, 

th» ATsmm wpoWfiatatlvo* won n *«&*» tt the Puiliwh htodquhirte** ittnfc 

i < 

Chief Hffl SO Informed thd &*tuae* bo that oil Mhi Ud& Uadth&t t fi jAti i 
&M it-toaa inroad that two ftptol&litts would. U deni to Oatnrny trie Hie 
VS to Inspect thd iubohlM iron o iotthblaal otb&Jpclht* 

S* Shit in«pddtlbn 6f thd nr-ohitid iodte plate 6 js *f Swasher iftjsl* nt phioh 
Man the fi&uti 6t JM 366*000 W& tentatively « let qd thd ntfilog psidd fie* 
the cq^dsAdat in uudeiiOiw AdfadHtiO of 31 >ata&*y 1066 then t*iA idttiM 
iidifiii ill tin date foi dciifcloh 6a 666 6 £ tool/ hltfttontivodl 62A Ihdioat* 
iiii 6i intendt in tfdUnie tali licensed on c. Udsld vido tcudd* intosOot 
in potent a end iiooftsOo far thd Aiaejriebfit no infthrcfot of eiiy dfarftfc Mb* 
latdWot in libdahod Utfc iuloirtst In tho jiUbdhadO 6 £ iK/llvi&fci tki&i&iuitm 

i 

(U loW, a Social r eatdneltindi 'toe AMline wei» fed^bCdteA lohA gfeShtedJ 
ibr pUfe^OotUS of Ironing out certain Ideal ijudotioaa* Xty t hid tine OlA 
inioMtot too ttoil eatabliahad* funda fc&A bodn c^fcAvod iiad Aofeiit df the' 
6ffbf which the 36 Mould oake wOjfa being Wotted data 

On 63 Ydtfr66& idfl3 ftui 'ajftfoVbi tifrd fi&S&ed Id $63* eaihoritiiag 
CMTOEtFXJatfi to Initiate negotJ btione# 66&er tie Sbiibvihd tdjfnil 
i) fupMiaio of one ffisohub fotf XU 66*Q06l to bi built with the i 

* i 

uofetag oohlataiiM bf &h* in tto protutobo 6t, Wtfc *« | to*n iaaa)| 
to bs in psrfeoi hiOntUg bjrdor when dtdifa : fdii '6tb*- Additional' 
tta h h i n ee to he yunohaSali&a Iqr CXA* If dselrad* at the <ic&» octet be 
thd ftrot aud/or dy^ionM Sin the 36 Wiped of mjniiHee to 

- be agreed tg&w be^ihaind the rivet te&o f the nonth faiioMug . 
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daUvxwry of Hik talsoh ioo, CiA to poy a eobflidy Of Ai,ObO per ada&i 
t>* A ttlhMe)' Of dad ydaJr* id Of further wacorfcb &M 

AttreiO pSOnt o! ejypttsfHphld daviocs, da which the XJO wovsiW haft# 

( 

fiat pdrdhaed option (tegept for provifld pertalniha to thS fiditn 

- dpvarofodai). 

1« tidto tffdr* which proved id tot wamelptatoA# , «a» than oduhtoveA tdtto 
ttoa »«rpofial itoai QU * alaiawm od ilU tipht* atihfafc# *t 

W 60,006 «ao)i« With iha *i#i id tody aMiaomi ttaohitwd nt the *6*0 . 



pride and pay a royalty 61 30 pare eat on o*y cuumiae* toulli in thO Ww 
viia tobftiay of $1,606 per aohtfc vsa oohoidored to to# vtrjr hearty iatWAto* 
lag# di tooit inttuffitiolti it Warrant the front of legal OpUott ©a 

fartlvor derolcjjaOttifc# 

‘ j* CU found itailf Wbl& to Offed td pwahaao fivtaadhlMia leUtiattA 
at end atiy inquired ftt pu&otte 6f erp&ia&ttoUon arid deteMaatlea 
1 1 ito tiMOfdlhdaa. 5hi offor it pufatvoad oht# or to tdetpt W 1# the 
tabtity wtrt ail/ainatOd, uotf titan ttiu It* with pt&a&tt of e top wyalfcy 
Of 10 pevotai tod 0S-*ad# BftdhiAee ahd th* contingency ttoit CIA wadit 
t*e*iv# thi fdneaal aoatDftttbtt df Wfluffli and AJafift KtN jfidifceN fool' iiMy 

i , j 

would tot* 6U ** in futoih** tai dovoiopaente of . 

aths* e^ta^phio aWio-ooJ ’! • j 

tow ffito* final demon propdSak \t*a thd avpply of tat tofifcft tatfaaftt 
ai.SU 146*006 ©onto* vith attuithoAt it to# given V 'ibt BS that! kit Adjpii# 
wbold to# oaAv vfiaboab MU&Kiftt ooncdfmoe nnd ih# jpfovid# Wiati nddiiloa- . 
*1 uodhiaat votiAA toe ototaineli toy OIa fraa an! Anarioon firtw tueh at 
Ceaeial ^lotoirio* witi» whoa 6li would iafceroaa# it toHltd etoeut .purdhrk)# 

Of the rifht# far 03 aoMfooitSO 6r erou&Ot&e Oa e ileotkO toatitw fioo 

1. VS Aedieitai id toyy 

' ttyb 

1 
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participate in its eonstguottant construction and dell very to WU 
Oentaiiyt U* to ooovurt ASMSBSJJt that their potent limits voo&d be ptoieoW 
oA in tbs U8| eio. 

. . fa*. &id Offi# wail baaicaliy afcfeiitotd# td til ft ttolttens slid %att eoetptod* 

All aegftttatio&i v«rd dMSidaroa to Wo been Mutated* in the fora of 
' « Gentians A«ihwfai»i*' Ch6 machine wad eftttg&otod on 1 Ratah 1083* iti 
iAtrpeati&h eo^olbtdA by VaftWbagtdh otperte by l«te At-ril# cad the initial 

I 

troftafe* 1 Of fuate Mutated «* of early «ftm§ 1M3# 
d* thd)flOf>fu«jt negotiations with %h* ASWtjRtw institute have been conducted . 
relative to other inventions in dOtittogticnt Qtoges Ohd vill to toofclnnOd tit 
the ihieroefai of keeping Abreast Of ihb situation* OfttWwtt ljr» interest lift 
fftaited so ir^vftvdnehto to bo ted# in a lOmdeyel b&fcioO OWtef cyttata,' end 
/ on poatdads enaodOtevod iii the preOudtito of to-llttO teletype oppditfi* volt* 



tot the ubo of the faiusm govehrnant end the organisation &to6lf« 

0* Mention po*h$# should he bate of the told played by Kona WM» nioflspat* 
ttnooii td thft MB Staff *0 tfohaoy jBOdOl odd to the Oersgui staff 06 "Ctaole 

I , * ' f 

teh«jr.« »» t one of the boot pdfctfLai (Jofbett eWf ms&om *Hh''thi ras iide* ,. ^ 
flteffilb'ft baedngd and gftihgo hftvo olw^S been idoknd dt «dnj«di&4 eiteu*yO# 

% 1 ' t 1 

especially prior to his visit to traohiaatota in &0 bdi 0# id&U As of thfti, 
onto, it booua* peddibi# to identify hie «n?ot ftfotioa* Wt of 'foithfid - 



lag itth tdtd has never prodnOod a Lefei of intelligence but uho lwd proved hid 

I 

WMAod^bility in the field 6 f ^eoWeea edn»uald 0 ti«li ,eu fl «ie had sorvdd 
by hooping the OrgattleAtion'e teahnionl Gpeolhl tewwotidcs in hfcad* 
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’ , • ;Ju .iMft .th* Request’ of &JM* eamlaratory discuakiona ' With the" GCrttah staff were under- 

* « *' t ^1/ i < * < < < • * . 1 • . , f # , > , , 1 i • ,’ * h ' 

1949# : W!'<i4t*rttia«' ihthe fillii of peyeUciogiM - 

eW-'tiold-jtosr brtiyiUei,* • -.*.■■ - 

• piahiiing in tide field t/iihin' & mutually understood i te&e or rofsranoo. 
a* iatvcsn 1945 odd 1949 tad prograa of pi/sfyoiogicdl warfhre (bioadiy CcfcaWored) > 

* *» • * < t , - , ' *i ■ .j i , «» • . 

tad feuoh; ma la effect although two scholarly group* were euplcycd ita the preparation 
. '• .■ • •; • . • •. . . ’ .••••• 

of studies ota eolantiflo and ether problem* a t Eastern BurOpsj both groups were acta* 

eidered to be of ptrobahle interest t6 the CIA,offloe(CPC ( bow FP) which vie respotan 
■ si hie if of the eoaiuai of Cold Ver , Aotivitiea : but Sat financial reasons ebd because 
■ ; they were considered to be ext ranebue ! to '.the chief .nioetota tot the Ceraata project 

. * . ' 4 1 i - 1 : / ■ f * • • . , 

itself were severed frc-w the organisation lta 1949* titer# for security reasons 
neither group ties cohUtaued dr contacted by! Orfc indei Objects 1 they, lapsed tar were 

i f | 

, . dissolved* The two groups* which in orie fatal Ion and research capacities ver* later 
largely reconstructed* were as follows! • , 

! ' . * I . ' , 

i / . Si Profsfator fir bun .' ' Established ;in l949» the flo-dalled Frofssijor Croup too'ty ■ 

' I i ' 

fiiotbd of .eleven Gexrton eoientietc and specialists on ftuSeih and go* tarn Europe* 

. neiir designed task was the preparation of s tudies within the seeps ef tksiir 
.expert*** ohproblenebf Kaaisrb feUrcps# t&iah were Anb&ittsd to atad for the 
guidance of*’ thh beodqaarttars staff at Cbefursel (latar Fullaeib)*- Frior id 
dissolution of the group, in late 1949*. acre than fifty COttprehonSivi reports 
bad bean completed# on exhaustive bibliography hod been compiled eta peat-1943 • 

pubUtaatidns pertinent tta tastort Wopein prWLeii*#. had cron* $0j000 clipping* 
hod bhefa crgsnltiod tto f reference tuts* 1 

b* Xneiltut faef ftetfarsfahiifaF, diiillsriy, the e<itabUtal»ent,cf a tatnbef .of 

‘ 1 , ( ‘ , ...» 

Tttaasista experts tat tho ftci'versity :of Marburg# os the Ihstltut ftisr rOitfef.s6).ntaig 

/ • ' 1 

arid .working in tonjunOtion with osrtolu .RpngultantS 1 it the CaiveToity of Rauhsfgi ’ 

So ciirlr 1 nforn. aiioiS E C RET/RE LEASE 

: TO GERMANY ONLY 



227 



REL Ger 
Secret 




Secret 

REL Ger 



WM\ 



SECRET/RELEASE 
GERMANY ONLY 



V.o 



vac undertaken by ono of tiie f^rfflac field agencies in tha? late foil of 1946. A a a 
project, itfl intended purpose v*a to maintain an active watch over <7«volcpiasnts in 
certain scientific fields and to report on the *cU.vitl<?a of Surq:sari echcWs within 
these fields; it vaa prepared, however, to go into any desired question* Vork vliioh 
got under wxy in late 1%& on c project baste su.:-3«m;uehtly wee put on a fee basis. and 

the orfean.Uatidn paid for those reporU which vers completed as commie rsioned, 

\ 

3. The first rosult of rOlVins tinted German explore t-'ry work in the fiol*;l -dan* a 
report (April 1950) f largely written by wsnbers of th* £v*ilua LL<>» etnfi , which* osten- 
sibly Govern! ldocl.^icol pointy' of weakneer in ths communist philosophy, eUrwnto of 
resistance within the fcYi-l* orbit susceptible ny expicituticu on thede yointu, 'and 
potentialities of 'the Oariaan organUotUn for rer. uhin& nu :}. rUr.«id*?nt or resistance 
groups. It proved to ba little mere than a point of departure for dissuasion, heyeve r # 
out of which cam* dcxlfientlon ?ar tlie GeiYum staff of its approach to the problem of 
psychelojf ice 1 warfare, reci*t* uce, SttbnU?vs # propo^cuiils, eta.; diriousait'ns. to deter - 
mine possible areuo of ^occmodati'-n between Gorman end UG activities; general recog- 
nition cf<ihe ne^d for' &n a reed upen charter from the German govemawnt cl^Lineo't.ln^ 
future Germsn oetiv.ll.Us in the field; and the Initiation of basic Carman planning 
on a Ion;; rexs^e bools * In t-arem of duronolot^y, perhaps tho motft. sign; (leant events 
war 1 * the onto nils! vnont of a Geraao pl'annim- staff (early 1952); jrv«entsh!£n to ti\e 

i 

Carmens by u pi*** for .joint operations in the field of 

propc^ajub 1 and psychological warfare (April 1 95>r) ; iOM j re b£u taU.cn to the; German of 
a proposed policy, for plsnninr purpoaeo pertlnbni tc the c nduoU of future oper- 
ations (Jun* 1952 ) l a^d the subm.lasi^n by the Gumma of their hlueirlnt for an dr- 
gani.bation and pvot-rwa of activities in the Cold Var field (December 1952); 



a* The initial study prepared by tlv* Gorman ataf r wad follows! by establishment 
of r German plAnning eUf or ^brsluirusVtlY-r the cievclojiacnt of working concepts 
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.. and tools | It being understood that the ooncept of Cold War activities against 
ths' East differed In eoope and emphasis Iron the old Abvefar II- type of activity 
end required new approeohoe. A handful ol' men, deemed by PC© to be highly 
i qualified and singularly impressive as a (p-oup* were designated for ths work 
•lift Adopted the position that the Successful accomplishment of thnir* task pro- 

l , ' , . 

supposed ah understanding of the Bovleisj they identified their first requirement 

i . 1 < » , 

1 to be a program of research and the development of background data In usable 
form* supported by tho eetabllahmant of connection to acknowledged exports in 
ail pertinent walks of life vhcse knowledge and resources might be drawn on for 
the furtherance of the work* Arohlves ware dstabliehed In the working quarters 
cf the ^faraintrust"* located outside the Nikolaus 'compound* which has oome to 
represent the and product of a program of eyatematio Compilation Of information 

■ i . 

by the monitoring of Best Zono and Soviet. radio hrcodCaate* the clipping and 
oarding of Sovaone and Soviet newspapers and periodicals * the reocrdlng of im- ‘ 
portent epoaohao, debates and issues oh various Eastern emigre groups* the 
sampling of the attitudes cf refugees on various subjects* etc', m addition* since 
- July 1952* the work specifically, hee included that aimed at the ‘’registration", 

* ^ l 

Wvey end cheok of all activist organisations aiming at or carrying on psycho- 
logical warfare activities in the (Soviet JCene of Carnaby, “ Carried on as be- 

search ok* planning activity ofily, ih £ ; group'd examination thus ooverl) the entire 

< 

field* had bosh eloW'in the' consideration of specific targets or development 6f 
plana fCT oparatto&e (see oeoticna below)* and includes the close observation 

of the activities of other organisational including thoCe sponsored fay the) U3. 

; < • ; • _ 

b. Basio and methodical in the extreme i tbs Gerfadh npj reach hAs litoiuAed the 
premise that nothing cf any real oonaequenoe has been attempted or accomplished 
■ 'ih the Cold .Vkr field* without thiiiiaelvea having engaged in any actual oper- 
ation^ * the. Germans have been oijoso and critical observers of Americans efforts 
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and for reasons touched on below may be considered to have boon biding their 
time until such time as the/ can develop thuir own program anu methede-. The 
extent of their knowledge of certain rjaerican supported projeote end their 
attitude to word such projects became known in the. spring of 1953 # vhen a paper 
of raa.f r yropccrti' ne wan oubaitted on this subject, Its perusal indicated that 
it hed b?en written with considerable c or© end that undoubtedly it vac baaed on 
a greet deal of information od file in the German officea. 

j3£EZ£ffiaaa . fisacUBft&ca 

c. Without attempting to into the extent or auhotanbe of tta OiC program# , 
it would appear to .be portJ.mnt to note thst fG’C discovered az an early data 

i 

that many of ito Vest German setivitiee, particularly recruitment, cut across 
linen of the German organi&fttL'jn and that th<? extent of the orcaniiatici^s JJovf- 
«:*n© intelligence collection apyuraiuci raise.) the qua oi ion of the declinability Of 
enlisting German aid for OiC piano/ opera time # Consequently, and because CFG 
activities increasingly «• ore "ccmin.i; to the attention" cf the German atef f # 
attempto were mede to roach o'Tie sort of mutual understanding, through ’consult- 
ations between CPC officials and the FOB ctaff# aoetJLn.a between 
■■■■■_ end GEKLKH and the German n bralatru 3 t ,T and rcB/Geraiah meo tinge on a 

routine taller ' ‘ 

. / ‘ 

d # In jjjsril 1952 , HI arrived at pullach for conferences and at thle time 
advanced 1 ' ^doa? (drafted in V/nsh Ln^icn* for which he Acted as spokesman) for the 
conduct^ joint operations. These wore based on the premie© that Censan and 
Meric^Wj in tares tc in the field, both in scope and definition* would be : found 
to be iit|' ( yariancb in seme areas but that a joint pra&ra?!: could be worked out 

follow* qfj|j iuent If lesbian of mormon -sr ear* of inherent* and the $:>cTuai*n of cirftab 

/ \ 

of dln&^eaRqnt nr differing Interest, 'ihie presurr.oued revelation in broad 
rutlJLijb of American plana In the f ield^ ^n^the supposition that no-^nor or later 
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tbit Germans would be able to identify exactly what cono Hinted OS ihtftrooti and 
activities anyWay. the suggestion Was eagerly enforced by the Gormans, Who 
professed desire to Integrate all German work with th& overall program being 
conducted from the West end to receive policy guidance (and full information 
oh American activities) from CIA* Conversely, the American dtaf t Aide warn to 
be entitled to full pertldulore on German dbvolopnontOi 

i * 

o. Luck 6f dovaloi'ment of joint operations rimy be attributed perhaps to many 

... .« ’ . , 

fdbt6r^ # including prchlono etcJmaing from the dcrtv^attributabilitr principle oh 

, i i * 

Which OTC operated^ German observations of American aotljvitiSs which caused the. 
Germans to doubt the efficacy of oertain American operaiiicno and pa-coSduros, Ieoh 

1 ' * ’ ’ * „ i • 1 • 



" i 

kA I. 



mere toy or tan t reocon Would appear to be that the time 
absence of 4 ei oar cut del inaction of What American aotj 



/out linos ond area ft of 



cf a Ceraab government referent which might have sorted 

reqponolbliity regarding activities in Geet and Wat Geiisdhy'j oto. - Houdvar, a 



jib net yot ripe) in the 
iyitlebih the Cold Wet 



field will be following oetebllahment of a GornSh Intelligence Service end look of 

i • • v,i.v . 

On active charter from the government on the German side,\. no prc*cra:i' could de- ' 
VelOp*. When the German planning stdff was requested to :dxW up ft statement of 
damn idedo on how joint operations bight be conducted,- out of Vesit Germany 
against mutually accepted targets, the Germans made the cioimter«e\ig^eailcn that 
the 00 side present its ideas first *. and 'there the mAtSt'er 

f . The question of the recognition , of the OEHLEN organise tloi the West Oor- 
men government, Seemingly an imminent possibility in led OtA to query 

< ; I. ; , * \ Y 

Authorities ini Bonn (fall of 1911, June 3.952) Oh govoTrioant lntd^ii«?»a for the 
conduct OT a Cold War. program, with specif Is regard 1o ths future MIS'* IhlS uaa 

i .' . /,/ • . \ \ 

particularly pertinent. Inasmuch ap discussions With cfcilLEM had revealed his 



l£ 3 



rivaled b 

disinolirwitiori to partiolpeto in eiv^W^eaHna progi't/f) .wherein 0oi\k Wdjr fend ’ 
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Intel ligonce collection activities did not ecmi under the direction of a single 
' centralized intelligence authority, while OfC discussions with Bonn official^ 
had led to the drafting of a taper by certain government. off .IcinTs ' (ihedUdiisd 

• . t ' 

' peri? one opposed to GEHIEW) which seemCd to disassociate Cold War and ihtelltgonos 
Collection work* In answer to queries, Dr* Hans OLODKfi of the Chancellor^ 

■ . ' i . 

office delineated the German organlaatioh*B Cold War mission ss foUoWei a. 

• planning' program' having ad ite aim the "decomposition of the spiritual, mentul, 



intellectual end psychological Strength of Bolshevism in the Coviet Zone of 

i Cehutujy ^ * and sjpecif ieally excluding sabotage, resistance and pafanallitary 

* ’ / » 

activities* Thereof tori , ocmaidaroble confusion existed as to tdtether QLQfi^. van 
in fact /the government point of referenoe tor Cold War aettvitios » a confusion 
which Was not flail ly dispelled until the manner if 1932 when Chancellor AD3RAUBR 
* made a distinction between overt and Covert Cold War activities and designated 
GLOBKE ae the Chancellery official responsible for oil questions ' on the olondea-i 
■ tine side* Shis lent strength of ,tha statement previously issued by CLCBKfc I 

"• end impetus, to work fay tho German stiff within the deoignated Unite, Which Y' 

CRHLEN had fully aedepted. 

g. The authorisation fr'cm Bonn led to requests for doubled funds (which were 
granted) with which to coma up with detailed operational and target planning* 

The •fareintrust* then drafted a plan for future operations (Ded'?abCr 1992, toe 
AtticittentaS) , based on the premise that tha entire oovor't psychological warfare 
mies ion would be Assigned to the GlS and . specifically to the N taraihtniet n ( and 
that active opera ti?ne Could be started following assignment of the BieSlCb of 
GIfl to ilia organisation. The plsVia generalised fend contains little detailed 
operational planning but may be token as o roUgh blueprint of intended future - 
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• 4. During tht four years of CIA trusteeship of ilia fcenoan organ '.ad tidn, certain . 

' activities marginal In nature to the main German intelligence mission have bees 
identifiable ee h “protective, peripheral Ils-effOrt* * One euoh type has Hlaied' 

' to' military quoaliionfl and haa stemmed from the Importance ascribed by.CSRtEH t6 

the crfiahlBaUoh'b etAtuti on a center* for former Gorman Armjr' s ,off*leer», with of fort .• . 

’ ' , ‘ * ‘ ■ j ' ' r 

direoted tcWnrd mtiin talking eotao kind of evasion edong them ehd the dxeftlon of \ j> . , 
ecrne Influence over thorn until 'a German military establishment should oems Into ■ •*. 

being. In tbio o'Cnheotidih , < In the fall of 4949 , the German Staff use found to bi» ' i ! 

I . . • ‘ ’ . I ; 

publishing a eheot for llio benefit'. Of, and distributed <free of ohsrge to, farrier 
German mill tnry personal 1 tie A , analytln^ euoh controversial questions sa the liar- ; 

eteberg trials - a service whloW wa'a 'effectively stopped ah the time of discovery, ' , 

. ! : ' i 

ae a asr'vloe which CIA did not nticea^arily wioh to support t This wap a one- time • 

. 

phot* A aebond effort has been caroled on an a fairly OontinUoUn besle, hoe per- : 

' . ! j-. - ‘ ' ,, , ■ • 1 ! 

tolnbd more to the politlool scene and 'also had beon doaipnedto exert influence 
in West Geradn circles, including military, by providing a perhaps otherwise lacking 

I ■ . ; 

orientation regarding Oomaunleti and UAeJarh questions • i 1 

5* ' tTblo «ec<jiid offori, which had ^beeil^oailed th<> tiormn privaife IfcdV < 

German propaganda program, consist'd til ths odin of publication of a monthly Orlov - 

ft; ./ '•?. ‘ ■ . . . . ’ 

tlarunx whicli^ with tit&ff studies by the * brain trust" attached * io distri- 

buted to adyething like 300 eust/m^ra ii Ustit Germany > copies being given to all 
top Special Qannaations, importaJpft witting haabofh of’ the' federal gOVaraaant and 
select mom bora' of the f5DC Interim conniittoe In Paris, Se Veil as to organisation 
personnel / fcrlontlorunft is wrj/tfcon'.ty the head of the ^hralhtrust," fdraer Colston 
Conors! of thA infantry Heron rfn PO^R'TSCH who, in fact, edited this publication prior 
to actually Joining the Gdiiaan stuff j \ At that time, he was considered to be a Very 

Xmp&ijin'b Special Conftdotion whofie Prlaiitlefari/r was utilised for the lndeotribbUon * 

•j I' ' • ’’ /*'• I ; ' . , • • , • 

of A'teiff perunn'nel. Of no particular intelligence Inter tie t, the Orienilerung *n '* i 

/ t 1 «V .4 :^tipPET/RELEASE ' . 
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purpose sitiply ie to indoctrinate lie readers with an aworenefcn o f ccmunlet phil- 
osophy end propaganda tenets. It Is an effort bOaJ&ed toward the West tout baaed on 
reBeej-aliee on the, Enci't* lYevimiely* an intelligence round-up also circulated to a 
vide grdip of cuataners but tide has been tortalnated* 

■ ‘ . ■' . \ 
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1* The so-eaHoii h 8poeiaT Connections" verk of the German organization fron the 
' beginning easily has connt.ltutefl ita nos t controversial segment* Prior to deteiv 
sdnntloh of what wan Involved , there watt a conn id or able nanu&t of speculation that 
the work of tho r»C Staff might merely veil "politioo-aeonoraio machinations* Which 
were determining the future shape end power Of the "bohosoth" that woa th<s OOhnan 
organization - that enough cover Jlnveotmonte and ronrieettonn were being built to 
ensure continuation of the work in tho *>vent of withdrawal of American old «vi that 
if norespary the organization would be '•.bio to utilize its connections in aform of 
blholimali. to get its own way in the future Car many* For raafone of dispelling, or 
giving bubnjWnr.o to, ouch va^n apprehensions* oeeoriUnRly, c full -tine case officer 
wae anriryiod to delve into the natter of Opeclol Connections in tho wring of 1959* 

2* fy the end of the mrarner of 1950, considerable iniright h<ld been gained end the 
cine land purposes of the work hod been rather fully cl or tried. At that ti^.o, tlie 

I ' 

fOB Cnee officer concerned euramarlced tho Special Connections work for Uafthingtoh ' 
os follows* 

«\» The Special Connections work lo !°fth intenolvo program Of making frteOdO 
end influencing people in ovary sector of C&man life where por.-ons any he, 
found who are now or Iwy ih the future te urnful.. The special Con'iofltiorto 
reach into tho Government,- the polltipiil parties, tho forewr offlorr corpn, 
former R.TPAr and C>\ the diplomatic • s orps, tho leitftt sir" medical profoonteho, 
the press, foreign intelligence* the Inrtustrlallntw, the orloWrecy, tho intd- 
1 actual. e, the tend folios, etc., end all this In addition to the German Amy CUa. , 
General Chaff ond Abvolur •"le’rfnte of which (the CormAn organ! Bnlioii) it sol f in 
composed." 
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\ t 

. b, ''Generally a peaking, a Special Conneotltm la a per son: out side the.organisK 
* . - - * 1 * * * ( * • * . . 

aiion proper, who has more or laoa olose personal connections to. some higher 

ranking (staff inonbor)', who la acquainted, with the general charaotar end pu*\~ 

t . • . ' 

••■pbai of the Organisation including its American sponsorship, who is known or 
assumed to be sympathetically disponed toward it, end who enjoys a position or 
station in life which renders him worthy of opeoiai oul tivotiort. With, few . 
exceptions, Gpe'clal fonnectloriS ore hover oeeii at PUllaeh and do not know the 

identity of organisation personnel beyond that of ORHLBH and .the spon coring 

» 

German 6t*fT number* None of thea are. pair) amenta in the Btriotenl aenoe of 1 

. i 

tho term tnit> iso) t Of thorn reoetvo favors (passports, travel permits,- legal 
, assistance, etc.) and 00 W of them rodeive munoy, usually in the form of exw 
pines a'ooouhte of payments fbr boondoggling." As the St recruitment prooesS 

. t * *' 

• • is continuous, ri6 lioting Of their names Would ever be ocmplato, 

o. • Meetings are usually held at biie of the organisation's two operational' 
bouseS in Munich, in the company Of tho Connection himself, the paHiSular 
otaff member Who maintains contaot end some times 6EHLKN or the head of -the 
| < Speoial Connections Staff. GtfHLEU is usually on hand for Very Imp©!- tent 

' ^pebial Conneotione. 

3. With deteri<dhaiion of the above, the SC .Work oame to be locked on (tar Cl 4) - an 
a form of insurance activity, natural in terms of Cl!) aspirations! and uooful ah a 

" i / 

moans of producing calculated results- it being o] oar that tho organisation was 
dispensing influence and information rathoi* then thd reverse. As a strictly . 
managed and highly disciplined Way of life for the GEHti-iw group in the! postwar 
Cot man climate, the Special Connections Work Was seSn to be necessary as long as 

I * 

the organisation had hot been Ismail feed, with tho object of e tearing the direction 

t ^ 

6f the organization's relations with the German governnwnt, the oooupation' 
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powerful elements la West Germany. in so doing, It ensured the organisation's sur- 



vival, politically, ty making poenlble, inter alia, the avoidanoo of political 
. eqUabblee whioh night have proved disasterouo, 

* . ‘ ** • I 

4. The organisation constantly has boon charged ty its opponents in Vtoet Germany 
•' With the! done accusation ad noted earlier in e different connection - that of polng 
; d potential behemoth, sine? the presence of widespread contacts reporting to OEHLiSH 
tied an Inescapable I'concluslon although the extent and identification of such con- 
tact* could only be curn&Bed. There Can be little doubt that aoiivitlde conducted 
•under the special Connections program fceheratod a good deal of Ill-will in certain 

olrcdftfl, which perhaps Justifiably concluded that GHNLSH was Indulging In political 
* • • * \ , ' * ' • 
meddling* Had GRHtFTt devoted more effort to the improvement of the qualities of the 

organisation n« An intelligence producing unit and lead to political angling, the 

political probleme Of the organization conceivably might have Wen leeo;-' Be that 

aa .it may, the organisation 'has survived' politic oily ftnd with the establishment Of 

officially recognised liaison with various government of rices and levels - 

‘4 

vio'uSly the province of the SC staff - prosuriably opposition should be ml(il<Hlse<S« 

5* ’Within' the Gorman Organ! satlon Itself ■, however, there exist two so)<ools of - 

\ * 
thought - one which holds that it ia now tiiw to phase out the Special Connections 

work, giving full 'recognition to euch cfnttore an the pitfalls inherent in having 

working level connections to ft ministry of other office of tho government with 

whioh official Hainan also has boon established) A second tellevce that the SO Work 

I 

should continue on th'o basis established and that the taalntenanOe of odverh cOtihoot^ 

I ’ , ’ 

Ions an deolrftt Should be continued* dtr this point, ( it oennot bo $aid which' school 

of thdufjht will prevail or that all high level connections would ever be ^ineontlnued 

in totoj • In certain inntanoetf, certainly, Special Cotoedtlons nre requir'tf or Oo«i 
• ’ 1 ' - I. . , ■ 

ful, on IP Oftses ^Knfein disposal aid is needed and could be, facilitated % GC tMuhs » 
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In other inatarkJea, particularly wherein eld and support i« provided to certain 
military personalities ot past prorainenoe, the value In ns doubtful ca la the pant 
but BOVeranee of connection also ie a doubtful prospect, POB Staff position has' 
•been (fall 1955) to finally e ever all Amerlonh/German liaison 1A ro Specie! Connootu 
ion activities, except to accept any information which the Gorman staff oliooeee to 
submit, and to mrice known the Awsrlfeah position in oppOoitlon to continuing SC work 

I * f S 

Without, however, any 1 strong directives >oa the oubjeot, which might not bo heeded 
anyway* 




SECRET/RELEASE; 

TO GERMANY ONLY 

* • » 








239 



REL Ger 

Secret 



Secret 

p-eeL-Gef. 




Security Informatior 



SECRET/RELEASE 
TO GERMANY ONLY 




IV Bfteciei Ceto«wfcioofl 



1, Jtomn RCHax^tatoJtatt Oas* 






SECRET/RELEASE 
TO GERMANY ONLY 



I , p. ’WPr.’UVBVtVal 

\bA Sccurjly InforinalioDi ' 



REL Ger 
Secret 



240 



Secret 

REL Ger 



vJiv'U’K 
•Scanty liiforW.? 



SFCRET/RELEASE 
ERMANY ONLY 



' " ? M ~r •» . rJ v 5 

Roman ~"IL'XLg:H.o^,q 

1# The case of Roman C»f. HELLER BSP G, has been oxten- 

i ’ 

eively suramarizod and analyzed from tine to tine by Washington desk officers as , well 

as by Pollach and FWnkfurt case officers concerned* For purposes of gaining a ( de- 

’ * j i 

tailed insight Into its ramlfioationn, therefore, it is rsoommetvJsd thnt reference 

be mads to ouch sunmrisa, notably Mr,KW-9456, KGK«-137«7, HnQW-14945 nn-> MG;V-15642. 

i I 

For purpoaoa of the presant historical survey, however, the following la i brief 

a , 

synopsis of r’CflJvLWSI^PG^ association With and interest to both CIA and the Ger ( mnn 

i 

organization, 

2, Roman SCHELT/cTtiDSHG, engineer, documented In CIA flies as having been .born in' 
Odessa, Russia, cn 25 September 1B94 of German parentage but known to be ; presently 
claiming birth in Westphalia, first came to A13 (0S3) attention In July 1945# Ap 
that time, ho apparently was interested in working for either the Americana or the 
offered 053 bin services in locating "certain high ranking German staff 
officers " who might be aaaenhled for continued intelligence activities against the 
Soviet Union, and also offered Information on Industrial and technical oat tore. As . 

. , i 

a former Fheinmet^ll-Doreig weapons expert who had collaborated with the • Abwahr both 

'i , 1 i 

before and curing the war, he presumably was qualified to make good on both offers 
and, it ia believed, with regard to his first offer raunt have been attempting in 
hie own vey to further the Gi£HLr-rH-S-.tfN plan for poct-var activitieo for the Americana, 

Both offers were declined, however, for lack of iritereot at tho tiflie in the technical 

i 

fiold in which he hoc knowledge and, presumably, because 03:> was in no position to 
take up hirr other offer or did no!/ find it interesting* \ 

3* S^KBTjLKTiB^T*^ association with BAG!/, GHJIr??/ or other members of the German or^- 
ganlsatlon probably was continuous from tho end of tho war* References ore made, to 
him in certain FAUN correnpondence and i(hen in Septenbor 194^i 3A0K was authorised 



to entablioh an erport-i^rort firm fbr cg^c.^iurponea, it was cleariy understood; 

tlint fl^lSUWDKSO would serve as 

162) 



T 

? 



would participate with 
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F-AUfl in the activation of economic ties for the or gnni nation. The cover firm TI5TEX 
was set up in March 1749 *ir : took up ronJLdancc in the preml'eee 

rented for the company in Munich, Subaoo t uent rfffnorval of BaUN for financial irregu- 

( 

lnritioa, Including those involving T3TEX, nay dissolution of the EMIT? unit of which 
TErriTC formal a part did not affect rjGriSLLEHBKRfl and, in fact, left hiin no'. the ''heir 
apparent" to the company* TETEX thereafter wcb utilised by hln for activities best 
known to himeolf and to 07trL$tf f with whom subsequent contacts with tho organisation 
were maintained# 

4* The American olohwnt at rullcch took little or no interest in S^JIELLKWDcJlG until 
approximately May 1950, At this tims, tho FOB atnff received a request to facilitate 
the travel of SGHELLE?fEFJ?G and vifo to Paris to attend on economic conference anti 
upon probing into bio background, learned 

a. That in Hoy 1949, the 7821 Composite Group had provides similar travel aid 
to ::CMiTLL3?<I>WG and wife, upon receipt of data identiiyihg him aa "a veiy, imu 

I 

portant special /?.ge»nt of thin organisation 0 , a weapons pxporfc whose assigned 







task was to take up economic connections productive of information on illegal 

i 

.East-Wept trade. 

- b, Th"t in May 1950, his identification bad become that of a “Special Connec- 
tion in oloee touch, with the orgsaiivition from its bo ginning", now providing 
information of an economic nature gratis in exch-ings for travel doctraenta, and 
carried on the ,'Jpaoial. Connections Hat as the recipient of monthly gift. a items, 
e. That his mission to VHHfwas to serve technical advisor to a group con- 



nects! with the HHIA government and to official. cgcnoles, both con- 

earned with an arms aid program. 

d. That the results of 'routine telephone and telegraph intercept coverage pl!aded 

i 

on BMJN, /HJHELLf?S8£SG und TET»X ir. January 1950, an a precautionary TOacure to 



determine whether BANK was engaging in further Intelligence activities of anjr 



ItM 
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sort, were unproductive insofar c.c KAUf? was concerned but unexpectedly provided 
indication of intareatinr. oetlvlt.ioia twin,; carried on by .■-C.Uvi.LF.bc'SKG under cover 

^ J 

of the TI2Tr.I firm l«e*, far flu ag and Ancroa;3iru£ly extensive and complex 'com- 
oarcial and munitions contact* * apparent In vol variant of numerous parson® employed 

or formerly employed by the German or^ani eation, handling of correspondence Lnd 

I i 

business negotiations on a clandestine basis, etc# ( 

©• That refuco^ to divulge ary information on oCllnXLrtfBF»fiG or his activi- 

ties or to state what specific information SC/iL r X(.ENQEJiG had ever provided to ; the 
organisation, and in general m ado It clear that insight into this segment wan 
being withheld obviously and deliberately from the American staff. 

Moreover, it was remastnberecl tluvt in 194&-1949 at the behest of the organisation, the 



American staff at Pullach hud facilitated the travel to 1 
toclinlcians whose know-how van denired in the interests of | 



of <n group of Gorman 
f rearmament pro- 



gram* Although til© organization had denied any intelligence interoot in any of 
these technicians* it vac noted that many of them war© former Rheinmetall-ooraig 
colleagues of ^H^ZiLENB?SR& whose names were cropping up in th© Intercepts* of his 
foreign correspondence. 

5# Decision accordingly van made for FOB also to toko a special interest in GGHELL* 

‘ i i 

ENfVFRG and his activities, unknown to the German staff, until the eubotnntivo nature 
of hie Interests wna more fully known, tils extent of organisation involvement pegged , 
and the intelligence potential of the situation clarified* Travel facilities verb 
granted as requested, provision vao made for close scrutiny of all Information 

i 

bearing on SCHF;LL?l??EFrO and associates, and the caae assumed the statu# of a Cl case, 
with the assigned crypto nymflHHHV* 

6* A year 1 © work on thifl basis predueed fascinating but inconclusive result* and, the 
realization that FOB personnel Cxolli ties were inadequate to give the voluminous In- 
tercept material the processing* study and analysis which It required. The subject 
oC con^ectlona and 



i * f 

» ko Hucurify Isifonnalio* 



fctill ft natter of speculation, but 
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it bad become clear that they had little or nothing to do with the acquisition of 

■ . ' " , j i 1 , , , ’ 

intelligence, per ae, on fcaat-Wbot arms traffic. The indications vivo that Mi main 



concern specifically van vlth' tho reconstruction Of German industry and the ttosuutp- 
' - tion of manufacture of munitions by German interests^ with undiainiehdd interest being 
shown OKHtEN in both. 



7* ' Thid nuoh having bean ascertained, the case than was put on d different basin and 
Bamsaad different proportions os the result Of positive notion, default odd fortMA 

’ ' * i ’ , ' , 

tons oirdumetanoea. 



I 

a*' Pressure of other work having foroed tho VOB CS staff to drop aotlvo intbreot 
In the onto, intercept material was merely forwarded to Washington for pro 0 sue- 

i • « 

ing after Gctober 1951. There processing also whs handled On a tine availability 
basis but coordination was achieved with Other elements of OIA having a legiti- 
mate interest in the onae (area desks within 0®, the offioe of Goientlfio Intel- 
ligence, Technical Support, etc. ) • Ail handling' was In line with the FQB/OSO 6- 
pinlon at this time that the r-CHELtiOJBKRG Caes, as a clandestine activity of a 
foreign power vhioh could be covered only ty an intelligence effort, should be 
dovetailed with other Interests of Cl a to which it was properly related (Oertaan 
rearmament, etc.), end closely followed. 



b. In June 1951, thief POB took issue with GfeWLEW on the subject of continued 
financial payments of an vaiaxplained nature to BCHELLEHBfiRQ end woe informed 
merely that the latter had emerged ae the head of a munitions brokerage firm in 



IHH. OEHtE S offered to arrange a discussion of the whole matter in Munich be- • 

i • ■ • !, . i . 

tween SfiHELTjafDfiRQ anl the a p p ropr iate American cksa offiodr end actually fill so 

i * ' * i t , ( . I. ! 1 ( 

in bedeaber 1951. However, the meotlhg wad ittoonblhaivo except as an| opportunity 

' . I • ' i . 1 . , \ • 1 

for adceSsraent of the personality nltd ’apparent motivation of the qikn end as the ' 

! • ! ■ • ' 

boots of projected future meetings, : and becauoo of other developments Which further 
re mo ved the ease from'POB handling. ‘ • ) 
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c* In February 1955, an ngant of a Frankfurt cane officer who formerly ha& 

.boon affoooiatod with :WJSLL®3?PX1 in P-helnmittol-Eoraie urgently revested ’ 
a meeting with hi* case officer in '--roaa, Switzerland, Ter a;\ purpoo®* 

At the meeting on 2 February, Roman 8nH2rj,3fB5K3 anrj t-vo 3 verj' iat. * 

and in the course of detailed discussions PGHSLLEJIBF^C provided information on 
research, krament projects nm on his dealings with the French, South .bioricana, 
the \ *q st German government nnii the Gernr.n organization at Fullach* Ue then of- • 
fered ooyernl technical prejocte, the corvieee of certain former Kheinmotull-.* 
£oreig fcp^ciaiists then working in opoin, and indicated a strong dosircv to in-/ 

1 ■ \ 

toraot official tf.\? backing for the no longer necenanriiy rrlnndostino^'/ork* 

With tUiiyidevelopacnt, FOB was finally removed from concsra with the HHHDI. 
Cnee, tilth 6t;gh intercept nervice van continued nnd the take forwarded .'.to Wash- 
ington through the foil of 1955* Peva&tanm t:« of the case after this time ver ( o 
never rfe sorted in detail to FOB or token to bo the concern y f FOB except inao- 

/ " t 

far an ; specific involvement of individual* hs;® elated with tha Oermen orgeai- 
catlor continued to be indicated • 

0* During tho period of active FOB concern with thiu cg.sio, <snpha:rlt wna placed oh' 
t / • ♦ * 
identification of SCII-XLfWBKTO 1 ® activities in all ramification:), at related to 

. vital long range OS intelligence interests. Of equal importance we*i attempts to, 

< , ; 

relate • CCTHXiStfBiERG** intere.itn to those of the German organisation, for vhicli CIA 



,4as 






reoponaihle. The firat war. a clandestine effort (i.e., iadmovn' tc the' German' 



Organization) which war initiated at POB bit removed in lnteraedlato atatea from 
toB Jurisdiction for reaaon3 stated r.hovo; the second was also a clandestine effoijt. 

t ' » 

boot undertaken at and hgr TOB, but tow productive of conclusive recruits prin: 

{,» * * 

rtisibvel of the ca. e. A erjrctary of such conalivlens no h*ivc boon possible to date in. 

\ J 1 

ci^de the following: 

ii\ 

? 1 ' 

;' \ 



! 

/! 



Ihl 
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o« Uivtuaatlorted OFIILB3J interest in end support to fCtoiiraniraO, whose status 
■ vac and is that of e Redial Connection rqpdrtln.^' dirooily and tinly to GRILIM. 
b,- Benefits to 6JlKLf.iT or tho organization from tioo to SGHiJM.ENK(ftG and ad re* 
turn on piymehta faade to him 1 unknown, quofltlomvbis and unproductive of inteili.* 



gonds ropdrts. 

. o« Efforts to obtain olarifio&tion or information frdm GtBttiEN, as the probubie . 
Sold Sour oo' within the organization; negatively re delved at all <J Sapite 

I ’ ' ‘ . , 

hie offer to put BfillELLEHBERG in touch with a BOB Chao officer. , • • 

, • * t , , . . , 

■ d« Undlhlnishod CWlt>to Interest in COflRLLSBBOTG's activities following devai- 

( ojoents Whidii have pin Sail CCHF.I/LWBlRG indirect conthet with ClA otise officers 
to whom he ban given full information on hie work . and intoroSts* 

■ 6* .Uf forth to obtnin enliKhtSraaont from iJCUFTJJiHDtflO on GEHLRR's angle ibfliLae- 
ted distrust of GftRLEN and hie motives oh the part of, SfWStLKRBERO, btateatait 
that despite aooeptnnoo of monthly Stipend fiChfa»lWl)5R0 has provided GfcHLER vlth 
a. general outline -only Of his activities^ and the information th't GKKLEH had 
desired to control contacts (i.e., time and circumstances to be determined by 
-himself) between CCHELLtttBERO and ary American elements* 

WhJJL6.it is possible that developments in the base' have r emoved CIA ftfcsn the picture, 
as untMCendazy in the role of middleman between 0CHBE>LknRSSl6 and official RS brili* 

♦ i .* * \ * 

tary agenblC'S haVinu proper interest lb his ‘offers, it. ie here noted that thei QEHLER- 

• , i 

SCHELLEMRBRG tie remains' somewhat obscure and that clarification is fctill dCslfod by 

i V . i 



9* The entire case assumes Importance as It is noen to fit nontly into the whole 
pattern of CEHLER's activity in the armament Hold and as SGKRiL&NEEflG is viewed as 
jposBlb^^ the moat important link between OSTiLKH and the complex of armtu&bnt end Mun- 
itions people -with whom he maintains contact. An ih:urahle gndgeteor and teehnioAi 



doodier himself, 0SHL2H has shown a marked tenctency during the years of JbnoriCaii 

• • its : - Sccu |liCRET/RELEASE - 
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asocdiotioa with him to become d coply Involved with the international munition* oiroles, 
which have amounted* basically, to two groups t the SCHELLEtJBEWl complex and a Qerum/ 
Swiss complex* The' second group, possible ini ©parable from SCilKLLlUBI3U3, has included 
RtkSolf , AUSCHBWCH and hie bitter sham/, Emil Etf&HRLrt, both munitions dealers j Bans 
KL2IH, former Cflljfa KAl CROC military and armaments advisor now living in Switnarlaad'i .",,' 
Colohdi GEIsf j presumed future head of the German Wafftoant, and hie oirolej the Gbiw. 
man armament group in Egypt, notably inoludlhg log* Erich DIIWe!^ , eto. GKUL&U has 

• . . f • * ■ 

maintained ait aotive liaison with these people and oaoh year, bn an average of 10 to 



19 trips at a s&niauo, has held conversations with oaoh on almost every trip. A3U* 

though closer to RUSCHiSWBH, he has managed to keep contact with b6t'u sides of this fete* 

i . ‘ 

ding Swiss, munitions complex, while in Oeima ay the oloeenese of hie ties may be seen 
from the feat that he was in close contact with and had Colonel OEIGT at his book and , 
call long before d&X&T beoufaa the armament expert in the Blank office in Bonn* Whether 

I see 

e < 

OSHLEBf has invested or made shy money and Whether be had aatually exerted teudh influ- 

i , ' • , » 

once on WtB drolse Is hard to say* HovbVsr> it is believed by fOB that he has had 
a definite influence oh relations between 'cterrian governmentyfl^V armaribhi b 'dealers * 

All facets ere part 6f the fasaiuating story of GfcJttJEN’s postwar interests and acti- 
vities* • 

w 

' I ' ' 

/ . ’ ' . ' 
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X« SaS&fcle&shlip of the MimsA OitiMnAUit to th* 

i . * • 

W#*i'Ooita4h ttmiiit&rik&tlab jiim 
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the tfPO aDd the Sudoral Sopohllo Cevonswnt - a 
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flelat'longhlp of tbs Qqrman .Organization to for At 5. the SFP and the Federal 
^QBPt>Tlc. Qo vor nmont . Chronological, Record 

Note: Fro pared by Jwaeo H, Critchfleld, Chief, FOB 



i. wzim 

6KJtt,nJ orgunlmtion to^en out. of Rtaofe Market* 

26 Itanmt 1^9 

Kanfelerant in formative otogoj CWIT.K?J in touch vlth Fr# PAUiwS* ADEWAOER # fl 
aeo rotary, At tho wama developing oontnot with winintiy poroonnol, 
KIlARfJ atvl HflflPBAMVnR In Fnvarie, A1X Gsatirod support, 

A.gBPtWte.m? WA 3 FL .9467 

Waoh view wo ossune responsibility only for OFHLWn intelligence notivitioaj 
not polltioal activities* Acknowledged need for G1W..KN reaoh working tanas 
with future German government ( 

22 . £g&aafeflLi 3 & tot-a^ 43 p, 

Pollay statement to QFHI.KH on negotiations with Third Pertios. 

2 L Beptoahat. 1 34S 

OFHLW advised us ADRNAUFR not brlefod on organisation { intended "multiple 
epproaoH*" 

20- flfijtifeBC-i&a *««• 6554 

Karlsruhe ordered moratorium on flfflWt approach to Fedeml Fapublio* 

OFJILW desire earliest notion permit him inform AT)EMAtf£tt organisation and 
obtain hla unofficial approval* 

26-Patohac.m kapi. 6608 

Mxaainss future organisati on! consi ders presenting organisation as Western 
European contribution with and Hi agreement, (At this time 

ADSNAUKIl had not hod first meetings with fZGHUMANM). 

9 fltabq»r^mfrarJL 2 A 2 

GFHtliJf continued enlarge circle of contacts in Bavarln and Federal HepuKlio 
(von HKRWAATff, Wm. LKX, Herman JHiHpHB, eto.). 

113 

Sochi; 
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Continuous affortn A 13 that C.".tiLKIJ curtaVl liaison activities to emerging 
Bonn govornroent. feriofl or otrifo. anfliisUndarstandlng. Conflict In viewer 

• January, .19^Q 

Trusteeship relationship finally defined. 

9 March 1950 JWUA-1583 

QEHLfiN* In strong terms! cites rtwnann whlah-Wfiltfla, ihft apofl&g- flfltfltillahmnrit 
oU cloaer Moa betweea^lhe^OrnanlMtlun .attiJhQ German government imperative* 

1 Juno 1950 • MGR-fc-19A30 

Karlsruhe informs Pullnch ve preparing brief MnCIDY, 



A»K>Mtll95Q 

HEU 3 IHGFP! CPKIOKI. increasingly native retail i tori nation affairs; opposing 
f’niWtfllH influence. 

ORHLKN recommend* Ofl demarche to AWtfAUTO? on CIO issue; define outline of 
0 IC| recognise separate mission of VS, 

l.Gflptfflafaai-l95Q 

Bocioion Base Chief’s conference instruot GTOTTJGI to conoentro.te on direot 
approach to BOM, 

2SLQs^ss^j3XL muio85 

onitwi has Appointment see AftfirtAUfal , and dLOtKE 30 Beptf fllslILBW rad' HKbOIKdSl 
' will see cOnUMACIlfcn 31 'iept; 

23 .Gspt^bsr JL3iQ 

CFHLRN aau HRTHWAHM! CljCMK, 

17 0otober 1950 FULL-1204 



OTO1LKH $0 minute moetihgr vith ADKHAUai. 

aaptgntflr^fitater. 13S£ . ! 

Beginning period of strife between dTHLHH' Organisation and the WRtWZ group 
in .•’CIIWTOJIH office. 



Jtetafrr, mi KARLA-0129 

Washington much disturbed about "additional evidence mounting impression that 
orin.W not trustworthy and not behaving honostly." 

SWT SECRET/RELEASE 
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(<:) p v.i.th :i«tltff*intc\r3.1r ^tnhn.oh^d, 

(h) f* 'i'.T 2,'T ^ 'X n-r'floTlt, h-*i \ ^ 

\c) i:i : :*l.ivJ ho brlof A". r !As!V‘ ro.njJ ori 7 . 

;vr^/A«7 siat^ownt to r « - ijT.r;M • 

(n) Ur. Aim ofitahUshront atron/? nrtf sin^la 01. : > 

(b) Mo guborrUnn tlon to Wo3 ftwra KlH tnry ComarrJ« 

(0) Ho 4xcl union ^HHF HHHH ftponfl orgd fler unn Lotolllgoncc Clsur***, 
(d) Authorise p*e<*in* info to AK'tfUVfiR ItHHM wd VBHH *0 raouivlng* 



MnrU^XWCT aivl .'•rpin’Ft called to Horn in ;*ivi^<?ry capacity, «UAK* «wo/.< into 
Vtf, a>w .<mw AMW.tiiCR .11 ^Oemb^r# Affcor 4DVBIM/*P, oooorclio^ 

*7/^ edrlael ho hod reached deni^lon accept OMP ivT organisation nn'OItfj 
Oakod OLOfiK^ donjtlrlor prch!cn Integra *ing cffion, flr^t 

tnlW.a with; /*»'*. * Von T.?* arrant (rtnALOTffl J<VI.V Twotin*, zGimVt 
lattor to ftf.AWFWKtfW denotin'* 1 n * 0iW«m Or£M«»l vttinn* 



2 gr ^/v ^mto:.A 3 .sa wwj»i 

t 

G'Ttr.fH • 9 «o.«t bitter nttn^fc on a t ■ Bv>naoo--~mt rolaUon* with fola I’r^tUiuUon, 

a^oasmJ 35 I * v~?a'v 

( Wdutvln^ton reaction to (JV^^’o sharp attack on At/; policy r^japwrlinj W? 
orawdantion'-i ralntio.io with Ponft* *X * , tnt«rferen' , e" Internal 
hl» or^iKtso* too. 

HJE^bcaaquiafl. 



QSU!.tX B&*tzea GLOW, of «irmngo<w>nt tbr delivery of reporter roquet 
V^crol r«fn<Mt<i approval, ljo glv») g*ro rererto to XJKtMACHtjn who ho two not 
oocn for Horn M.’w, (One prior rutting). 0H1L3J wlvtooa AT.* ?U« ftron? 
ohjeotionn co position vi.-i-ovla CC-'TfTJJ? oa'l MHW. •' 




. mm.jwpw 



Poview ©r our pooitioa vl>-<t«vi:i O-ttlH? w* the "ertoral Pepubllo, Hjr 
own nn*»w»? to Mv> v!*in • Mrfo <>• eoscuaiat syilofit ORJI.W, , 



j tfarah 1911 JWUM6*1 

Of/IHKK Ufflayo-; further 'CSKIrWM.ST.AilK dealing.'** 'XOW-' (17WJ.RH 

4piCUt)''j' onnai'Jerfl hln tc^ >* n.ivi ■»<«*« C'/l/T,’" '•: n’lx^r^'t 1 ptlrtioo^Mp 
•Ath r-nniWAan;- - tzxx\ owler« 

u j&csuaa 



QJZV.W saw APiom'Jltj furtiier jl>-uv«lon 01 ' 
blflns oIom oooper-iM'n with Anwricp.na* 



zod 



^*v -/S <■. --r- 

jaw! 

Sncs/niy lnf(in.iir.ii;:ii 



rroM eo v.l th 4w:«v. f 1 and ti 
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Consldoroil jilan patting G'llt.Ftt emo ewall group Into TOD ftfcP - - 
- - n piooe tne^l solution*" 

- - &&UJ& 2 L 



Wnphlnfrton htill pondering O'll'.FH's rnt.u roj disagree any piece mcnl 
solution. 

18 flnrll M ■ 

HWJMHC** reports Sr.llUHftOHon has dipturbihg reports of QHIILEt* orgnnlention. 

xitoaaa 

GTjO£KK glvefcVXf briefing l\d.l«ehj gave Anoriosna ea-urarion they held' 

Ckhi.vn group high regard* 

i?.JfezJL3a PurJU3i40 

01OPKK renemiro GKIILFM Intent ADFJiAOWl take even 0EHI.RH recomnendo "piece- 
meal" solution to us — hlmneif an AnP-BAUKP V' adv.loer* 

a osfl aaai vm-nn 

McCTflT brlofen AWtfAUW regarding CHILF.M Organisation. Itt.AKKf.'JTiflnt} present 
during conversation. McCLOT found AiJFNAlJVp well informed. 

3>7,to-iaa mr-am 

Botlng GFHJ.TO-VG relationship ban renched point where volume of information 
being. exchanged with full blessing federal Republic authorities. 

26 jfflk 02 a »«-*» 

t i 

AOERAURJl, following MoClOY talk, advisedOtOBKS have dlecusaion with QUHljSi 
Ovjft.vw present for an approval outline plan he prepared submit t6 ADfiNAUEHj 
this Involves the "Intelligence Adviser" concept* 



ajMbrJaa . w«-mm 

OWLRN avoiding definite moves with: ADKHAURn until .SORUiwmren. euprort Inettitod 
1 June lhSi xm -9223 

Rejection "ploce-rtaa.1" solutionj renders government, vulnerable political 
attack* GTiORKW designated take over nei;otir\i.lon wl th Ain* 1-1/P hbur talk 
with APWUUPJl. 



r XO\ 



■S 
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Otto LEMS vigliad Pullach. Onftraed PULL-2223# Inotruoted OfiHLKM prepare 
draft plcvn fo** OJft* 

&JlaaaJ32L 

' • ». 

H saw OGHUMACHKRj >-l/2 hour dieounoion with emphasis OEHJ.FH organisation. 
nsjNJHAOtrm h*vt advfrs© reports .tVo’ti J IRIN?. — — political wikcwupj pene- 
tration oC government, etc* N. reply* 



(a) Personally 1 underwrote CDILhU an Ufo-long acquaintance. 

AO? former orfj.oom; few in young ng° group, 
to) Very feu R"> fc ril. 

(il) {?. should have tclk with GraiWlM and genu nm reprenantativo to Pul. inch. 

l£jfiAxJL5.tt WLWU05 .. 

0«-'- 

CWHPal, HHITTOfiro end fiPPt m, -pent evening with rwiuiucnrn, AM.RNIMURR 
and Oarl# fWIMtW* ftKIILPH reported in detail on charges by HF-lHp.j invited 
: : P.m>W'CH Tl and .« IJ?mU'H fuUnch. 

16 Ju^v 1951 »««-»-73 ;j D 

(PW.SH goes on record with agaloat guerrilla- type rosdetaiwo efforts* 

9 AuTup t .na, muju773o 

First meeting with CLOBKH by AI.*5 confirmed trusteeship rolbtlcnshlpj 
dlneusaod 1 .future transfer of organisation to Ptoderal fiepuhlio, 

£ UMeuU&jl m^Pia 

Aff dlgousadd CRHLWI organisation with jailWMMlnCIt who satisfied its efforts, 
agree transfer to Federal Republic When decision on formation of Gorman 
military contribution settled) agreed it must conduct OE work but Indioatdd 
ho h«d warned ONHMIN ro politics end Internal affclro* Under present 
leadership, both Coman end U', would not be throat, to fietaocratic > r.ler. 

17 Septeiabor 1951 M0UjW83/,l 

nurmiAhSl and WIN?, briefed at Puliaoh. 



LBaw&BU&L 



Submitted proposal for 01 'i to Federal Republic, US willing finance 
transition period. Orgnnisjat.-i.ort running Into psyniioloftienl, legal art) admin- 
istrwtive TfroMemo, 



2.0 
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21 November 1951 HJLU2929 

Considers timing factors* Ratification of Treaty latest data* APBBAUER 
anxious prooead. 

*'• 13 Osbember 19$1 flftL-3023 ] 

3.1 December OMEKF/CBJiLSl disousslon PP aotivltlesi agreed ou?t rone tinder 
oin, GRilMW foals strongly that Old owl Federal Republio partiSlpdtibn PP 
end PM activities must be limited clandestine propaganda type sobvsreion rind 
that even we should be cagey about plans and training for reals tanoe activities 
place for psychological reasons Federal Repub.Uo toubhy about anything which 1 
would give impression Germans to be Used for cover our withdrawal* 

20 December 1151 ' MOL-Ji-7814 

crjit^raj Christmas addros r. to hlo staff end the American staff on future 
AiR-QID relations* 



jhBBag ihtfl ?. January German Panel Minutes 

German view (both Federal Republic and GEHLKM) that PM type activities nhould 
be in NATO i*a* part of EOF problem*' 

9 laws* 12 22 . ' puu~3ii6 i • : - 

Cltntivtf Convinced relations with PRO REP developing according to plan* 

GUtlpTr. ant) Cinnlf (adra. team) from Khnzleruat to begin investigation 
CPHLRR organisation 14 January* HEINZ continuing annoyance element. IJWZ 
center of opposition In government*' SPD relationship Cohtlhueft natiofaotOtyi 
ODD support not based exclusively on /vnUHACHFRj ORHLEN considers OLUQRtAtJER 
a genuine supporter, .CCH1EN proposes negotiation secret AI&GI3 agreement* 
RW.otionsMp with Finance and Intoiior mini n tori oa in good shape. ADEWAOER 
hpe briefed PHfiEFGR on Old probable budget requirements for W .1933* 

SQJwaaJW wj mom ! 

i i 

0MRK5! advised WHWJT. of CLANK Office that a secret agreement had already 
been wind a with G^HT.tm at, request of ADUHAO&Rj that further discus alone 
this matter not necessary* Also told wif;>®r that WiZ had no role 10 
mutter «| that VIRMEft should stop dealing with LBHZ on these matters. 
Opposition oleaentd BLANK offlos pleh join forces with Lnendsr Oil) Oppbsi* 
tion elements* Anti-OWL'-W urtisic Per Jteutache Ueg (appeared November 1951) 
^ onroo from editor of .Wit/ Catholic Jouth who reoeived froa WTRiNR. 






Mono Con* TRD5C0TT TO VSr. MeGLOF ' ' 



(1) Reviewed favorable developments; since May 1951 ,vhen Mod MV took Up 
Q8KLEN organisation with AMMAOfcR* • • i 



(R) Reviewed developments with 

ao2D 
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( 3 ) friofed He Cloy on orinteooe fr-Jotian ;dtli th«r p)' •: 
BdnirdiS<S:'i nerlou«ne.is In view size nnr! pro ^asuonal ccm 
or:' r nnl;iiiLi.-'n, 
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nppror-tch by 4 f 






^a*f ni 7 



(1) 0L0EX5 intent ton pre^ont ovwal) Gin problem to AntfNAI/efl for 

rleol-^lor.'c on ovtio# aftc5 functions* 

(?) ?rvl oir:n;,A foV'r^M.y inprour-H by orfftnlBAttrr.* * 

(7} OrOHK.F statist Federal ^erublle Finntwa Minister flavin**! gf AO^IAfiKH 

t^fli ^l;n« J 

(h) W.07XF. un?v.f*re ti*>ed for VoJerul FepubUifl in*.*»lU^uo« ai\v\sW 4 

anu nTY 195 ?. 

\ • 

(1) visits Otfllooh) will ndt tok* rwt in Gl°- nutation until 

f'T.fl'TK offloinlly v«1v ivod ir^'JdrP dofd.nl.on rn Ct ^ ;{, r»n®!ntctv.ls 

w,. ?r .eat <iJ? Mint SUM visit, rullooh. 

ebrunrv Mg' 1 5 Vso not ?orvnrd«<V 

i 

TOI« 7 Un«rrgR prownttl for dec«n trail anil on GT~ forwarded to T,f87t % 

Bbnisrr 1902 *10-3317 

(1) err-rrr. h«a to«<V= no AW*ARW si *n-. for G7WW2J CTC-\nl!«t 4 on. 

(?) iri»j:j»HPS ntotan C 7 -*Hj? twn no plena Ttor «o1’»yrtif>n iv'-jrwy. 

(3) OTITT.iCr worWnn cloudy with 7sttor*l !*ayuhii« in C\ negotlnticma* * 



11 March 193 : 



nsw os? 



OWTKB srtvine.-i R "• cf /•HJiflAV 1 '? final tuid definite decision tnko over 
cya(K>(in orimnl jptloti potato, 

BCJU 222 

’(y wwitln/f with .‘TArjUCT *i*v (JT/jpKJt in Bonn. ' 

(n) Gr-'iws reported find GP float don? W >md«r Xon«l«i*»ntj tnk#-«vw no 
eo'«ii *i« f.* r» tilled; fl!W.Wl to hand UlSj intelligence coswittec of nil malar 
jnrtloc to ffn-irre "M-portls/m Intelligence (••oHny") nwpwetlon of Waul OB 
Olonlonn; r -ir to h*v* err,’lv«‘>ve Authority Onr n,’ 



{Ttafftoo DK7M.il> fitory. 
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OiUltrW egolo visits 3PD« r^inniACltnn and H»WB briefer! j relationship AT® 
ootinidered cutis factory, 

. . mjm 

Throughout Mny anfl June, GTX'ncr, viol ted every major office end sc?f>nby 

of tho OKHJ.SH or geni Ration being briefed in detail* 

7 tfaV 1952 Putt-3534 (flon'td) 

(1) Spells out done relationship of 010 problem tb EOF development. 

(fl) (Jpells out U3 nteff Pulleioh views basio future AIG-tilO relationship. 
(?) Report spo brief » fig by AKflMM and WIRUWI). 

ZJSias. JSS2 mm-a-uuoi 

C’W.ftfJ presents APRNAURH a Paper Cor two in briefing Minin tars, 

{Disposition this paper not established), 

9Juna 1952 tf»UA-138B6 

CtOrKB vinit Pullach. Further anmtrancoa on OPHtJOi/Pederal Republic 
relationship, Sons dismission of technical IS ^uoattono, Cl/'Wn? re- 
peated his viows that GI£ *4iould not be in active typo II nativities! 
should have FP mission only In areas where overt moans not possible* 

iajtegBsuaa 3943 

ftl.AWX. visited Fullaoh 11 August for briefing by dSHIJtfl* BLAHX/G’rJJlEH 
relations improved* 

Opening dismissions with CKHtEW On Iftftiire AT 9/Ots relationship* 

; 27 October 1952 PULU277 

• i i 

influence of BDJ affair 60 rolatir dshlp of.0r3U.ftH organ! Ration with 
Federal Republic eenn ns ndveroe complicating circumstances* 



■ 2.05 



I 
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1 July MM - 1 Oototor VUS 



GF3II.F.W observing onorgenco Ft® RBFj developing loo no contact a no approach 

Aor.nAuna, 



* . • ’ • 

Alp/osnt.FN views Dome into open conflict* ' Q2HLBN pfessirig for free hand 
developing position vie-a-vifl Bonn) AIR opposing, labelling o ffort 
pwmture; inadequately coordinated, etc. 

Als policy re future Old not. doer at this tine) speculating on ponelbUlfry 
putting GSHI.-SS organiBatlen into 17. Dofenne. 

October - PecRmler 19A9 



QFHtiEH enlarges olrcle contact a in Bonn; no direct approach ABBWWWn. 



Haroh ,1930 

CmLKM makes formal demand for lifting Aid ban on his approaching -Botin for 
approval.. 

A«ne 1930. 

AIS prepared brief KcCLOT re CEJILEJf Org. GKULFK/GLCBKR 29 Juhe agreement 
on Bohn lntor.1 M support of CENtEri. 

JUna « r-aatonlxir 19SQ 

flCHWFRin Ve nRW3tnOKB/9Paro!ef. split In remilitarization development produces 
Complicating factor whole Gl" problem. GEiUAUJ firnly allied \dth latter 
faction) JIFJMS group allin d with SCliWFBlH, who HHHI backed - also period 
pf adjustment with Vi*.. 

r • 1 ( 

ftWsfr.A 9 .ga . j ■ 

GEHtBH reoommended 0.1 4oi«ircho on GIB and remilitarisation iflCUep rnjooted 
by A I!% i ; 

; .j • ' 4 

1 aeutonbftr 1930 

, ' ' i * , * . ' 

GPTItFH given green light for dlredt approach Pith 50NW. 

' 

SantwftVer 195Q * 



T“H!.r77 in contort t with OLOfcK?,, H&IUftMtnt and ©therein Conn, 

fetpber 1950, QPPDCT/D 

ORHUJN meet AD©»AU8n with OWBKK. ufcOnfc I /RELEASE 
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IlflptQabg 1 . - , .October. 



SecurUy '" forl ' n 



2. 



I 



SECRET/RELEASE 
TO GERMANY ONLY 



i 

rn^roAain'T strife with CCJ IvtfftllJ/lirJNZ faction. The "poisoned pen* era. 

gqtatttE. J3Sfl 



OFJir.nJ advised AH* decision support centralised, national CIS. 0171^! 
authorized pass reports. to A^HJAUtm. IIKUniMOiayfireTOKL Inj .'TWnqUM out 
os miJltury advieor to APrWAWFB. 

AOWAitRR advises O'HWW 6f decision noetet hia orgnnlr.aU.on oo nuoi ouw Oir.. 
OKHf^J hen fiVnt talks with BMGK. . Von 1ST arronnos Ofrlir.WUOTTO .mlltf 
wonting} beginning parto'l noopcrpUutt. 

rcifWT’.tfJ denounce b C'lUiK'I organ! as tion in letter to PCKflKTOflCHH* 

(Jrm.Wa .1 Older f-htp and rOUUcal r.MUties under efctatek within Arp. 

January 1931 



oniLHf charging Aid with duplicity and noddling Internal. G R UI«nw organ l ration, 
effoira,- Alfi rejeeth'hia .pORttionj incre ones activities designed Increase 
Ain control of Onn.Rn orgahlratton. 



dqnucrr ~Jfarch 1951 



nnif.rM continued strengthen pc-sIMor. with AhrUAlJTP and GlflBKP. 



The "piece moot" on "intelligence ad view” concept examined J rejected by 
ADfiWER an po.lttlenl.ly dangeroua. 



IfatflLajaaft 12 a 

GKJFKF: and 1THZ briefed ot Pulleoh ty GFHMW; ClOOtS alehrly Identified ke 
two- with Alfi to deal on n * r HI ,r H organisation problem this t-FBZ’n ona venture 
into GnihSlCrdT)FKP-Ani?.HA1im.channoT;. 

Final raj notion of "piece meal" rolhtlon. 



iWar )3SL 

GriltfiH goes on record with AT” opposing TM activities, 

Aaaaii m 

. GTKWART/5WBKTJ. diaOUspiono ped Contain. Confirmed (’"trustee*' relationship! 
problenw rein tod eventual trfensfer.J I 

3aal Wfrtr.i ikzssiaaU3& ' ; 



briefed at Pullaoh, flTWRB mibmltn Gin prupbflnl to AflFWAtflGI.' 
Agreement tio-in tranefe^ with> ratification* 



a.e>q 



Security 
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CKflLPH eello OLOBKE view that PP activities belong In C,IS. GTObWr 
Christmas adctram* th Gertmn end US staffs. 



■janaasxJ&g 



Ceil. 'I'nUSCOTT Ltr. to M<30L0Y.on etatng QTJftFN organization. 

OT.OBK8' n intention lash APfcfiAUfcR define Amotions find flttbion ifa 01^ and 
V{5 field#. 



isamxj^Mi ozm 

- • 

Preparatory tas neuron for eventual transfer proceeding according to 
fitOWKK end assistants Inspect all elemnnte OKOWSM organisation. Patalled 
ropOrfes rendered V Or.nf.’li’ to Jfantloramt. 

Perrult a lnvowtlgstlOn favorable'. 

Opposition by HflPW and other/: continue; sons apitat Ion for doeontr&Uaed I0« 



ADFriAum and Oi-OBKr. delay, briefing r-LANK Ol:> plane until ^ebnmry. 



ttWrKP- odvisoaAitS of AtJSWAUsMe final end definite decision toko Offlf,WI 
organisation as Off*. 

Appanro/ice vhoio ncrios of dtoyn stories nc^Anst f}fT([.!vEr orgoninatioo. In 
each Ons® vhco author Identified cither HlHB or comunitjt sponnorchlp 
involved. 



July. - Pototer_ 1952 

Bf.A!’K fihsliy vieita Pullach at JlDK&AUJPl'a request, O’KLEH facie W.AJ/K no 
’.longer narlous opoeition element. 



GBftsn organ! nation takes first step in PP and PH field by eetaljlighing 
gnup to study problems. 
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Prom the beginning of the AIS relationship with Q-11T-R1 he has maintained 
the position that a "bl-pc rti Ban intelligent)© polloy 1 ’ (i.e., ADENAUER 
coalition end RPO opposition) vao necessary. 

In 1948-1949 offorta to gain SPD contaots and support were evident* 



OEHMM, accompanied by HRISINOER, eav SCHUMACHER 21 September 1950* By 
this time RPUSINGKR, not yet active military advisor to ADEN AD pH. 

t 



H Harsh 1951 

GHILEN reports relationship SPD in good order* 

. IQprti 12a 

HEOSJNOER reports SCHUMACHBR has disturbing reports regarding OWLEtf. 

2Qag-iaa> 

QWLEH avoldlngdafinite moves with ADKHAUTO until relationship with BED 1 
again in order* 

ZLflmaJa% i 

HEUsiNGliR saw $C!ltMACHER» 3-1/2 hour discussion with emphasis oh GEKLER 
organisation. SOHUMACHtR had unfavorable reports from 11KIH7. on political 
makeup of OCHTjRN organisation, its not! vi ties in Bonn, penetrations -of 
government, etc. HEOSINGER personally endorsed GEHLKH and gave assurances 
on other points but urged SCHUMACHER give GEHLBH himself opportunity to 
answer charges, 

UJpU 1951 

ORBIBJ, HEOSINOKR and SPBIDBL evening tilth SCHUMACHER* Carlo SCHMIDT and 
OLLWIHAUERf OEHLHJ'a detailed refutation Of IlSWa charges] SOHUHAOIBR and 
OLLBWHAOer invited Fhllaeh. •' 

VLMeubJaSL 

SCHUMACHER advised AID representative b)S satisfied re CXHLBN organisation) 
that he would support it ad GIfl after remilitarization issue settled; that 
he had warned OBHLftN on meddling Internal politioej that, under present Ufl 
and German leadership, organization won't be threat to demoeratio order. 

n Su&a&at 1951 



OLLSNMAUBR and' HEINE briefed at PUUACR by GWL&N. 
ft Jaaaact 193? ) 



ORWI.RH reports RPC relationship satlefootcryi OPD support not based itolely 
on parson SCHUMACHERi OLi.tOTA^^«|Pj^idered by 
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OEHLEU briefed SCHUMACHER on current intelligence, feel r SPD relationship 
still satisfactory — no change. 

*' ' lLQatoW. .last 

0KHL2H estimated EDJ eff Wt r hne damaged position all Alfeponaored. Qarman 
. intelligence efforts with S’D* In Havarlo HOTCNW) appears upseti has 
during past year become increasingly pro-ZIPPKR. QlOT.TO new considering 
Inviting HOROHER Pullneh briefing. OVHT.KH intends visit OURMAUtR near 
future. 



coMMEwra t 

At the Laonder level SPD has some times opposed OEHf.KN Organisation. This • 
particularly true of British Zone Laender VS offices. 

< 

Certain individuals of SPD such ae Paul SCHMIDT of Hesse, VS, various mem- , 
bere NRU Vfl and HEIRS are distrusted individually ty ORHLCW. 

OEHLEN’s relationship with the SPD has not cone easily. Ho Toole quite 
strongly that the Labor government experiment in the UK, if repeat od in 
the Federal Republic, would be disastrous. He also ' f «*la ^Bfl|Have 
used elements SPD as channel, at times, to work against hie organisation. 
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1« ZlPPER's relationship to AIR. 

* t - 

2* ZIPPER'S relationship to the German federal government 

m * , 

3* ZIPPER'S relationship to the social demooratlo opposition* 



1. a. Historical development: 

Already at the end of World War II, OCT LEW had set himself tho tosh of 
continuing the fight against Bolshevism In the Intelligence field* 

In this connection it wan clear to OEHI.EW that an a partner Cbr ouch 
work tho U'iA mist receive primary consideration. 

Aftor n nucleus for a Oar-on organisation had been formed .beginning In 
August 194? with the help of far-sighted American officers, QEHLKH concluded 
In the crammer of 1946 a Conti omen's Agreement with General SlBEHT, then (J»j^ 
O.npRT, The basla of this agreement who* the building up of a purely OorouUt, 
Intelligence collecting and evaluating organisation, run by German direotoPs 
Who closely cooperate with American representatives and reoelve technical And 
material support from them* On the part of the Germane, the reservation was 
made that upon the creation of a now German government the Continuation of 
operations would be made dependent upon ltd consent, 

• i 

After a three-year partnership With the O.S* At fly* CIA asmsaod thle par- 
tnership on. the. first of July 1949 . The joint work up to that time was con- 
tinued without changes in the German frame of mind but with Increased emphasis 
on operational cooperation* 

Already in tho winter of ? 949-1950 there were the first discussions between 
GHILEH and Mr. CRtTCHPIKLI) concerning the future of the organisation* The 
transfer of the organisation to the German government at the restoration of its 
sovereignty as the nucleus of the future German Intelligence Service was 
eoceptod In prlnolplo. 

On 11 October 1950, Mr* STEWART confirmed that tho responsible oganoles 
of the U.D.A* had clearly decided that at the politically suitable moment, ' 
tho organisation should be at thedlsrOBsl of the German government ns the 
nucleus far a German Intelligence Servloe. 

The entire furthor cooperation between the staffs of Mr. CRH&HPISLD and 
Genoral 0?I1!<RH was in tho light of title motto, 

b. Present relationship to AIQi i j 

t I 

Reference Is made to QKHLEM'e letter to General fen® Eli SMITH. 
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Fall 1949* OKHLKN oatabllshas first contact with o roprenantotlve of the . 

newly formed German federal government > State Secretary Kitted 
votj LRX (Ministry of the Interior) is informed that GRfltlftl ha*' 
built up a German Intelligence organisation vhloh is under Arnett 
loan trusteeship end which Is supposed to be placed at th* dis- 
posal of the Qermen federal gCverrunent at the right time 
agreement with the American trustees. Ritter von pronteee 
support* 

15 Nov 1949* . Om informs Minister of Interior HBINFHANH, Ministerial 

Counsellor BLAKKRWHtiRM (Federal Chancellor’s Office) end Vloo- 
chanoellor BIAHtCHRn in a similar manner as Ritter von MW* 

Although taON’a briefing la fbr Information only, the three 
show o positive reaotiOn and express the view that .foreseeable 
difficulties on the part of the German Chancellor are not to be 
expected* 

Approx Jon 50t Instructions from the American party not to establish Or cultivate i 
contact, with the Federal, Chanoellor or the Federal Co?*rr»aent«i 



Sefiuat^ .Information 

St a. Hlstorloal development (important data)* 



Spring 295C* Content to Mlnlsterlaldlrlgent Or. CI/BKE (Chancellor’s Office) 
ie established In order to ensure briefing of the Chancellor* . 

29 June 1950t OBHt^N Has a discussion with Or* OlfRKfl, promoted In thO meantime 
to the rank of Ministerial. Oirootor. fttrposo Of the meeting le to 
give Rri CLODKRj n«« tho •Chancellor' *n representative, a new, thorough 
review of the history, origin, mission and structure of tfie organ* 

1 ration— at the time still under U.ft.A. trustee chip and available 
to the German government ee soon ns In the ooureo of the widening 
of sovereignty German government activity In the intelligence field 
. • ' Is approved. Further, In agreement with the American p=rty, the 

request for technlool assistance for the organisation from the 
, German goverment is made to Dr* OLODKB already ah that time. This 

technical seal stance concerns those. sectors ta which such oesist^nee 
becomes necessary because of the transfer of authority from the 
occupation agencies to the German government. The result, of tho 
mooting lo definitely a positive one* 



SO'Sept 1950* CRMI.W briefs the Fedoral Chanoellor Dr*. *DBWMJER for the first 
time. Later periodic briefings et greater Intervale* 

15 Deo 1950* C*mr?j has his first talk idth the Chlor of the VS, 7>r. through 

the Intervention Of Ritter von IjRXt 



15 March 1951* GEHLRN has a longer discussion with the Federal Chancellor* The 
Atafomental questions are being discussed, similar to the conVenv 
nation with Dr. GICBKR on 29 June 1950 end receives « positive : 
anawor* 

5 April 1951* GRHLEM discusses ba^le rjuestf.One wJ.Mi Hrrrh BLANK. 



7 \ 2 - 
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Ministerial director Dr* OLOBRB visits the confound* 



Inter t Pr. <3LOf\K15 visits the regional and othor field off loos of the 
organisation. 



» . 16 Jim 1952i First visit, of Dr* 0VMB2I- and Dr, CHAU of the Federal Chnrtoellor 'a 

Office to. the compound* 

15-17 July 52* Second vieit of Dr* GUHBfiL and Dr* GRAU of the Fodorol Chancellor 'e 
Office to the compound* 

11 August fit Harr BLANK visits the eoopound* 

End of Aug 52 t Written attachments for the proposed structure end peroonnd 

tabie-of-organlcollon of the organization as the German IS ore 
submitted to the Federal Chancel lor* e Office* 

b* Current relationship to the Federal' Government.! 

• Between GBHLffll and the German ttaWnl Government • there exists full Agree- 
ment that the organisation as a whole bo placed under tho jurisdiction or the 
Garmon Federal Government ns soon as possible, the decision concerning the 
future of : the organization In particular matters is Up to the German Federal 
Government. These decisions will be governed by the constitutional decrees 
end lews of the Goman Fedora). Government. 

Fvon how, Gt-'lHf.F.N feels so] oly redponsiblo to the Federal Chanoatlot as 
head of the German government ho Car as tho direction of tho organization 
le concerned. 1 

GKHLXH does not know in particular which members :of tho Gerrwm Federal - 
Government or vhloh ministerial agohalo c— not mentioned so fan—- tb9 Federal 
Chancellor or hie reprdoentativas has briefed concerning the orgnnlcation end 

the GeFmen govhrnnont’s Intentions about fee organization, 

\ , . 

' . Contact to the various ministories Which are BupjJosed trt provide the organ- 

isation with technical aasiatenoft ore being establish ed by the i edoral , Chanoei- 
lor’s representative, Ministerial Director, Dr* OlOEKB, from one cae* to another* 

3* a.' Historical development: i 

i . i 

81 Sept 195D* OSUNW visits Dr, rCJUMAftaA for the firdt tisw* The lattor do^ 
dares himself in agreement with tho oimd of tho organiOntioh* 



Following 1 

period* Several vioito to C-CHUMAPJtRR by GEHT.13J take place; during bheeo 
OEHLKN oloo provides SCHUMACHFR with situation reports. 

17 Sept 1951 1 OLlOJIfAUER and HKINE visit the organization compound. 



T-Vb 



SECRET/RELEASE 
TO GERMANY ONLY 

.Security IrtformaliofT ! 



REL Ger 

Secret 



266 



Secret 

REL Ger 



»sf I 



Seciirit,yufornin!jojj. 



I 

SECRET/RELEASE 
TO GERMANY ONLY 



b« Tranent rolationahlp to tha Soolnl Democratic Opronitioni 

CW.EN haB not talked to Dr. '‘CHIWACHRR’a miooeoRor, OLLEflHAUSP, after, 
the fbrwer'a death, There ie, however, no occasion for the Qomimptioa that 
OLLERHAUKR entertains a negative attitude towards the organisation contrary 
tn Or* .'JCDDMAnwi’e vievn. 
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US 7»un» Uy Z^*?j£la^ Staff 



Mcoibor^ of t>sn Curwtii Or^mlrs'-tlon 
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Frogram; OS Tours by Lsadiav German Staff Per g panel ! 

i 

1* The summer of 1950 saw conception of a plan to invite certain key Garmon staff 
persohnel to be the guests of CIA on all-expense visits to the United States, fear 
purposes of orientation and insight into the American scene and in recognition of 

i 

demonstrated performance and cooperative effort of a high caliber* The tripo eerie 
about vhen Washington approved a German Mission recommendation that person® of po- 
tential intelligence importance to CIA be issued such invi tationsj when Chief POB 
promptly suggested that Certain top level members of the German project fell within 
this .category and might profitably be included in any such program, Washington 1 
concurred and authorised planning preliminary to bringing both selected professional 
German intelligence officers and certain General Staff personalities to the US# 

. There thus was launched a project which the Germans enthusiastically endorsed, 

2 4 Planning accordingly went* forward,' on the following basis j 

a. Selection of a dosen or so top level Germans fax' whom a trip to the US 
would be of mutual benefit to CIA and to the Germans concerned; 
b* Objective to be to give the Germans a breed picture of the US in ita geo- 
graphic, social, economic and governmental aspects, on the clear under standing 

* % * 

that , the invitation primarily amounted to on opportunity to see the United States 
and only secondarily to have seme contact with CIA Washington; consideration to 
be given to the individual interests of the various Germans, i*e., tailor-made 
trips insofar as possible, but general emphasis to be placed for calculated 

reasons on maximum travel and a 'strenuous trip into ths hinterland rather than oon- 

\ 

centarated dosages of sightseeing in the metropolitan ureas of the iUast const; 

, » 

c# Trips to be handled in such a way gs tc coincide wit)] the home leave plans 

of F03 staff personnel, in order to render the whole project more 'effective and 
to reduce personnel demands on Wvoa in^tor:; 



d. Tours to be conducted in croups of three or four Germane selected according 
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to demon prbfesbion&l interests; personal relationships 1 ; language qualifies- 
, ' * » * *' . 
tione andreleticnekip to escorting PCD staff raembera) 

e, •* Quid pro quo to be completion of PRQo £ot eaoh candidate, neoessory for 

( , 

, . .pvtfposee of travel .paper b* cover stories, headquarters clearances and any nec- 

essary legal todyeha f 

* 1 ‘i ' . { • t i , 

* f i Mrifcimum peHod to ,be 21 dayd for thd .trip of i itiy one group) . ; i : . 4t 

• g# Customary financial prbeedufeb to be followed; with OIA paying fear , travel; 

; hotel* and meal expanses, plu® per diem or the : gr:ant of a flat sum of pocket, • 

■’ teoneyV , ' , 

h« Due osre to be given to toe possibility of ad verse, public reaction in the 

. , •* f ’ • • i , / ’ 

event the 1 US or German press picked up the fable of thb tripe) Germans told to 
regard' the visits as confidential end to avoid publicity in Geimihhyj withid the 
US, cover stories to be used only in the ewit of incidental contact with a 

. , i 

* »• . 1 * . t • ' 

ourioiis press or public j\ processing through Health and Customs Inspection 'at 

* i , t ■ , 1 

ports of entry and departure’ to be unobtrusively expedited by the Security 

; . ' i 

Divtaiob* ' 

. ’ ' - ' 1 1 , - i 1 ' , I 

3* Given. the opportunity to be the first to. accept our invitation, and thus to 

1 ’ • , ’ . ■' i % / * *» 

. visit the US vLth ha initial group in the early summer of 1951, OfcHUSH halved the ■ 

!. * .. ‘ 

pteatlge fabtor but indicated. deeire to; be included at a later' date.. more oonvihlant 

to him* . FoUr tripe then ware organised' and chrrlhd out* ohS’ trip lit June two 

, * ■ l . / ' 1 . , * • . , . , * 

somewhat overlapping tripe in September 1951j"a trip hyGEHLlJN and' one of hid 'do- 

\ , * * * • : ’ » i 

putiea, partially coordinated vitli the aeoond 6f the September tripe) end a fourth 
' . 1 * 
trip which was delayed uhtil late Ooiober 1952; Favored poroone were section obiefe 

• . • • . j 

of top deputies (four per trip) , • using ’cover eti-rlee varying .with individual or trip 

reqUlresLenta, following itineraries vdrked out with, escorting American officers and 

t . 1 i. • .. ._ • 

arranged lb detail bjr the Washington' beak, and treated to, fairly standard .official ' 

, , 'I • I • . . •. . 

entertaining and Pentagon briefings in jVM^feg^n, All -trips', were completed Without 
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mishap, publicity or hitch, and vara generally oonoeded to have been highly 



lift 



. aiioceseful. i 

, 1 , . t . * * ‘ # f 

■ . (Detailed : statement is net being made here, as reports' of the escorting 

«•*! , offloere on dll aspects of the Earlobe trips are on file. Appended are 

• T brief 'summorieb of the essential factB,. however, giving the Identities 
i *' . of members. of the various groups, their escorts, itinerioo, cover, eto., 

'' and statement of overall expenses.) ' - 

4 i‘. Official Washington entertainment for all .German guests, originally was designed 
to provide minimum 'satisfaction to deolrea for oontaot with CIA Staff of floats, 
supplemented by as impressive- es possible a dhow provided through the courtesy of 
ranking Army intelligence offloere at. the Pentagon, As things worked out, the ' 
Initial visit was long on the Army aide of the program and official CIA entertain- 
ment more or lesa restricted to the tendering of a Courtesy dinner) subsequently 
arriving groups,' however, received pfogfefteively more extensive contacts with CIA 
offloere, Who conducted substantive briefing sessions, supplemented' by the Pentagon 

t ) 

progroia,. Aren the, Genian point of view, those visits undoubtedly vere the mbSt it- 

* * • 

weirding (i«e,, duflcoacful) which deviated most from original intentions) vhioh had 
bean announced to them, of not providing insight of contaots with CIA Washington* 

■ hebis'lozi for the shift toward Intelligence lndootrlnatlon appears to .have been. made 
• in Washington and will hot ,be here dismissed)' however, It is believed to be per tlnSnt 
id present In rough outline the fora which both the military and intelligence brief- 
ings took, as follows i ' ■ • 

ISBtemUia&m ; . 

a. Pentagon programs for all groups included a relatively high level welcome 

I 

by Army "officials in the impressive .atmosphere of Pentagon briefing rooms/ 
lunch and a peflod of Informal discussion) briefing . Sessions oh such topics as 

» 1 ,i ’ ' t * i • 

Soviet troop strength and diapoflition* eto conducted by G-£ officers generally, 

t * ^ , 

odgnleant of the product and activities' of the GEHLEK project and Who" Invariably 
expressed appreciation of the Germaj^affoti) ahd Vdrld War II NaVal films of ’ 
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interest to army and/or intelligence officers. Tills may be regarded as having 
been the standard treatment- accorded all r.roupF without excortion end a pro- 
cedure w’ich was veil received by the Germane. 

% ■ i 

■ CIA Program 

b. Members of Group I were .’mtertained at an official dinner, which was 

attended by the following Washington representatives of CIA, in addition to . 
POD staff escorts! Major General W. C. WYMAH, Hi chord HELMS, CL ~7 

• and Donald KUEFNJSF . There were no briefings or additional contacts with CIA 
staff members. 

c. Croupe II and III, combined, were tendered an official dinner, whioh was 
attended by FOB officers and the following Washington staff representatives i 
Iymari KIRKPATRICK, Eidhard HELM$, Frank WISHER and Donald HOEFWER. CEHLEH and ' 
IIERRE also attended this dinner.. In addition, high level briefings fair the 

combined German groups were held at CIA’s Central Building, which' included a 

> ( 

discussion by Ffrenk WISHEH of , olioy problems faced by CIA} a discussion by 
Sherman • KENT on the complexities of. the National- Estimates function) and a die- 

, I 

|) on fabrication and the Importance of CE oheek- 



suasion by (4 
• ing of agents and contaots. 

c. Group IV was hosted at an official dinner by Allan DULLES) other guests 
included FOB representatives, Frank WISHER, Richard HELKfi , C. D » C 

_j[ i and Donald HUEFNER. This group had tho most extensive oontacts with 
CIA ' Washington, as follows « an interview by von IiELLEKTUlK' with General Walter 

■ ■ i 

BEDEL SMITH, which was noteworthy for General SMITH’S revelation to the Germans 
of Ma intention to reduce the overall size of the German Mission, Ills assurances 
of AIG intention to deal with the Germans in the future cn the some liaison basts 

f • 

. , § . 1 J 

as vith our other sovereign countries/ and hie repeated uoe of the CIA| cryptonym 

for the German project (ZIFfSFOj a conference by von ^£LUiTJTI?IN and WjSKDLAND 
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with 7r ank VINNER, largely on questions of liaison and intra-governasntal re* 
lationo; a general conference with Colonel Matthew BAIRD of the Personnel and 
Training Division relative to organizing a career program in a centralized 1 
national intelligence service; a lecture by flBHHHHHHi Deputy for Admin-*' 
ietraiion and Management, on CIA overall administrative management procedures; 
a iecture by mHHI. on international ccffranunAsm in Germany ; a lecture by 

Division on budgetary end fiscal questions; a special- 
ised seminar for Anton HALTER with CE and stay-behind officers on atay-behind ’ ’ 
operations; etc. 

5. As of the summer of 1951 and GEHLEN’e trip to the US; hie own stock with ClA/’vaa * 

s , : ' • v ; ■ ■ . 

at a fairly low obb, for anuraber of reasons which will be touched upon elsewhere j at. 
the same time, the chances of the German organization’s emergence as t the GIS were 
correspondingly high, bo that deopite official reservations about him personally, the 
decision had to be tv give his unequivocal, treatment during the course of his trip; 

It was knr.vn that GEHLEN himself would gau^e the success of his visit by the’ number 
of important persons he met in Washington and thrt he had frequently expressed & de- 
sire to shake hando with General Walter 3EDEL '3HITF; unlcnov/n factors included pre- 
sumed Intentions of GliliLEtf for getting in touch with certain old friends cuoii aa 
Erie VALDKAN, Eric WARBURG, John B01G1R, etc . , and his Interest in a German/ibnerlcaJD/ 
^0PI i?roup which controlled certain patent rights (see cections on Postwar; Ocde- 
and Cipher Developments; Raman SCHELLEK3ERG; etc.). Eff , rts e ccordingly were made 
to control any moves of GEELEN vidle in the OS which might be .regarded aa extra- 
curricular, to see that he obtained the deelred introduction to General SMITH - (aon~ ■ 

. * j 

itored hy Chief FOB as escorting officer) and if possible to obtain setae measure* 1 

of his other inter sets in tine US. The opportunity also war* af - orded for Chief FOB 
to spend an extended period of time with GfOKLEM and t her shy to assess hio attitude® 
and philosophical and other reactions, etc. - all cf which will be dealt with in .the 
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aeotion of this report having to do with QRHLEN the Man. 

(it lean interesting sidelight to hole that during the course of GEHLHI *a 

interview with General the latter mentioned Or. Wilhelrt 0XEHIU9, Only 

* , * 

.German General td sign the surrender at Rheims, as a man of great integrity 
' end honor, and asked QSRLEN to . looate him and determine whether he nodded 

sUpport. As a result, OXERXUS not eiriy was located but beosme a member of 

% w .* 

the Oermnn organization headquarters stiff; Subsequently, In a ohit with 

- \ 

Chief FOB, OXBMIUS provided previously unknown information on General SMITH’ a 
association with the QEHLEN projeot, as follows* at the time John BOKBR first 
discussed the projeot ti th General B. t, SIBEPT, CU2, 12th Army Group, in 1945, 
General SMITH, then 0-2 SHAEF, was fully informed of the discussions and later 

• * i ; 

made his personal plane available for the transfer of the GFHLEJf group to ihe 
US. OXENIUS relates that a small flap occurred when the plane stopped briefly 
in the Azores, an the Air fores had quite a reception organized in the belief 
that Qenaral SMITH was on the plane. Considerable explanation than vae nec- • 
eaeary when the General's plane was found to contain only Captain BOKBR and 



a' group of Germans.) . . I 

6. Ho’ overall assessment of the benefits' accruing to the Als as a result of the 

i 

expenditure of time and effort in entertaining the German contingents has ever boon 

attempted, except in terms of immediate observations following individual trips. It 

\ . 

can hardly ba doubted that certain of the Germans were Impressed in the fashioh in 
vhloh they were supposed to have been impressed and that they were dsply appreciative 
of all that was done to entertain them. However, results aro not really calculable 
over and beyond such statement, slnoe long range and intangible factors are involved. 



• I 



ax| 



SECRET/RELEASE 

TO GERMANY ONLY 



ocmci 

.Sopurjty Information 



REL Ger 

Secret 



274 




Grow? I 



Secret 

REL Ger 



/ 



fj h 



Security l.’io 

ATTACHkEHT 




SECRET/RELEASE 
TO GERMANY ONLY 

! I 



1. Period i 23 June - 17 July 1951. 



2. German Group : 



August WHITER 
Siegfried GRAB® 

Diets von dem KNE3KBECK 
Joachim von 
SEXDLITZ-HURZBACH 



Deputy to GEHLEH for intelligence matters 
Deputy, Tactical OB Colleotlon Oroup 
Deputy, Satellite and USSR Colleotlon Group 
Deputy, Evaluation Group 



3 . Escorting FOB Staff Member a ; 



Peer DA “JT.VA. 



4. Itinerary » 

Hew Tork, Washington, West Point, Boston, Chicago, Denver, Salt Lake City, 
Son Francisco, Los Angeles, Albuquerque, Delias, Hew Orleans, Miami, Wash- 
ington, Mew Tork. . 



5. Cavan German experts involved in rioearch projects for WS Occv.pftt.ion 



Porce3. 



Croup II 



1, Period i 9 September - 27 September 1951. 



2. German Group : 



Konrad KUEHLEIN 
Welter SCHE^TC 
Kurt KOHLER 
Karl— Otto von 
, CSERNICKI 



Chief, Tactical OB Collection Group 
Chief, Satellite and U"SR Collection Croup 
Chiof, CI/CE Group 
Deputy, CI/CE Group 



3. 



Escorting F OB Staff Member 3 t 




4. Itinerary! 



New Tork, Boston, Detroit, Chioapo, Sen Francisco, St, Louis, Washington, 
Hew York 



5* Cover ; German businessmen. 



Group III 

1. Period ; 22 September - 9 October 1951. 

2. German Group ; 



SECRET/RELEASt 
TO GERMANY OfilLV 



Gerhard WKSSEI, 
Leo SAAL 
Leo HKPP 



Chief, Evaluation Group 

Chief, Documentation Section 

Chief, Communications 

"2-Z.V StlcRrify 
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Roman HOETJLIGER Leader, General Agency ff C n 

Escorting POB Staff Members : 
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A. Itinerar y; Raw York, Washington, Chicago, Seattle, San Francisco, New York. 
5 # SS£L2L X German businessmen# 

Travelling with Group H it ' 



Reinh^rd GFHLKN 
Heinz Danko HEPRE 

Escorting officer ! 

Jama* CRITCHFIGLn 

Cover t 



f.-hief, German organisation 

Deputy .to August WHITER; trouble shooter for GERLEN 



Chief, FOB 



GKHLEWt Representative of German business group interested in the development 
of Goman and foreign patents and furthering the exchange of technical 
information between U55 and foreign Time, 

HERREj Plaster expert representing German jzyrsum firm# 



ggotts.IY 

1* Porlod t 26 October - 18 Wovenber 195?.. 



• 2»> German Group * 



3* 



Horst, von WET,r.lJTrFIW 
Werner GT.M’KE 
Horst WEIIDLAWT) 

Anton HALTER 



Deputy to GCHLEKj Chief of Special Connections 
Chief, Elnanon 
Chiof , Ad mi nistr ation . 

Chief, Special Missions 



E scorting: FOB Staff Members : 




4. lUnsram 



Rev York, Rev Orleans, Dallas, Santa Fe, Taos, Albuquerque, Los Angeles, 
Gan Francisco, Salt Lnke City, Detroit, Chicago, Washington, New York, ’ 
Went Point, Hew York* ; 



5* Cover g German agricultural experts travelling in the US as tourists* 



Remarks 1 

Allowance for the interplay of varying personalities and their interests (both the 
Germans svn d their guides) brought flexibility to the program and made possible ozw> 
the-spot determination of sightseeing procedures! the emphasis 04 de-emphasis to 
be given +0 the acquisition of local color at Minsky^ or whereever; the merits of 
certain of the finer American wining and dining establishments «nd hostelriesf the 
offerings of art 
scenic beauties; 



finer American wining and dining establishments «nd hostelrlesj the 
t galleries, museums, music halls, etc#; university life and standards; 
; factory areas and indusi^j^‘.^iv»lormQnt; governmental procedures^ 

Sopuri’c/ lr l,»nn#;>SECRET/RELEASE’ : 
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monuments and institutional etc. Satisfaction of individual or group desires brought 
greater harmony and net gaiha to the program in terms of aims, and in addition pro- 
vided rather fascinating insight into the personalities, preferences, inclinations, 
receptivity and reactions of the guest tourists. It was interesting to note that', 
members of. Group I to a certain extent took their dues from former General Staff 
officer General WINTER, who rather marshalled the sightseeing forces; that Group II 
was the most professionally and personally congenial group, with a lively interest, 
in all aeepots of their trip) that Group 111 contained persons with a fairly wide 
disparity of Interests, as well as noticeable Individual disinclination to request 
deviation .from any plena made for them, that Ghroup IV porhaps showed the greatest 
Interest In Intelligence contacts in Washington) eto. 

Statement of Total Bbreenseat 

1951 surplus allocation, mounting to $43,900, 





Md 


: ter.Hagfaiftrtgn 


W.tor.fQB 


Total 


Oroup I 


$ 


7,090.55 


$ 3,261.99 


$10,352.54 


Group 11 




4,841.23 


3,266.40 


8,107,63 


Oroup III 




4,205.12 


3,270.40 


7,475.52 


Group IV 




5,594.48 


l 1 " 1 

3,761.40 


9*355.88 


Washington expenses 




309.63 




309.63 


Total 


1 


22,041.01 


$ 13,560,19 


$35,601.20 
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1. The figure of Herman BAUTJ and his position of leadership In the Certain organs 
lzation oah best be described os having been controversial. On the one hand, hio 
extensive knowledge based on twenty years of experience in German Intelligence 
operations against Russia and the credit which he deserved for hie offbrta in raoe- 
somKling former Abvehr personnel for continued work vers never disputed) on the other 
hand, a certain fanaticism and mental bents deemed by 0i r HU3t to be "typically Rus- 
sian," ah exaggerated cingleneaa of interest in and devotion to the development of a a 
exclusively German service untainted by outside influence or controls, and on Inabil- 
ity to adjust to the postwar situation of the German organisation led him Into 
practices and controversies sufficiently dubious and bitter to destroy his position 
in the .intelligence effort. Although ha was as much or taoro responsible than fcny 
other for Initiating the postwar work, ho hlrasolf was excluded from such work l by 
joint German/Amerlcan deolsion and put on ice for the good of the organisation as 
early as 1947 nnd never regained n position of prominence commensurate with hio 
knowledge, experience and prestige. Hie detractors saw him as a sinister and cor- 
rupt influence whose work could only nullify the cooperative effort, while hio do- 
» » 1 

fenders maintained that many of the facts of ids activities and motivation stood 

• \ 

up tinder scrutiny as veil as those of other organization leaders, including CTOUM 

i 

himself. The evidence In the once which Was built no agaJnat him prevailed, however# 

and is here presented In brief in the Interests of keeping the reoord at lenot 

i ' 

partially in orders 

Zt BMW vns born in Odessa, Russia, of German paronts, on 17 Deo amber i897, and 
died in Munich, of cancer of the lung, on 18 December 1951. From 1921 until 1929# 
ho served en Oeman/Raaaian trabrtlotor In the' German Consulate in Odessa and Hite*, 

i j , 

until 1937 When he was' drafted into the ’Gorman Aamy (with tho rank of Cqtaln),| held 
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the same position at the Consulate In Kiev. In 1933 after entering the curagr^ he 

was aeelrjned to the Abtelluog Keltschriften* OKU (periodical and publications 

■ - 1 # 

eeotioh of the Qerann Jliflh Coomatti) and omo tine later to the MUitnr-QaograpMej 
where he worked as a translator oC military publlcatlono, In 1940 when the PirOnfe* 
hnfklartegeabteilwig (front roconnalosanee performed ty intelligence offlcoro 
assigned to the 0-3' a of any groups and armies) vna activated* BAUfl became its 
chief* At the beginning of the attack oh the -East, in June 1941* he eanuoad command 
of a hew front xocomwAosauce command staff known as "toslli l n under terms of a new 
Abwohr reorganisation and at thio timo came under the OKH/Oorroan General Staff /De- 
portment Fbraign /roles Fast. Location of the. contnntr* staff was at Sulejeuek, near 
Marsav, until the spring of 1942, when under terms of b, furthor reorganisation . 
"Walll I" moved t<-> Nikolelken* Rant Prussia, and with other Abwehr unite came uni or 
the Jurisdiction of a "Befebieatnb Walllf " placed directly tinder the OKH/Gorman 
Oenoral Staff/ Foreign Arctf.ee Shat and redesignated Frontaufklanlngs l<altotoile I 
bet* Aa chief of LeiteteUe X Cat, fiATJN came under the command of Rod-Dbor 1 GEHLE'I, 
Chief,, Foreign Armios Rest. During his assignment to the Abwehr, BAUtf'e ohic.f task 
wde the training And replacement of agente*, most of whom were Russian prisoners who 
had bdon persuaded to do front line eroasings agdnat the US®, Ho remtaed in thin 
oapaoity until November 1944, when he •rati rod'’ to Berlin preliminary to withdrawal 
to Southern redoubt areas prior to the end of hquitilltieo. He was arrested (final, 
rank. Lieutenant Colonel) on- 29 July 1945 by the both MXS Detaofamont nt Hlnterberg, 
ad a former member of the Abwehr ln the automatic arrestee category. 

3 , QAON'e activities under the aucpieoe'iof the 03 Any in the immediate pbstwar 

j • * j ' 

period, sketched briefly in foregoing ceetlons, would q?penr to have boon fchoraetor* 

; i 

ised by extrema devotion to the cause oft continued intelligence activities agslhst^ 

the Soviet Onion - his anti-Soviet orientation and aingleneaa of purpose beirtg , 

i ' ! . ! 

exceeded only by Ids all-consuming lntjjraiot in (German) intelligence activities per 



Security information SECRET/RELEASE 

TO GERMANY ONLY 



281 



REL Ger 

Secret 



Secret 

REL Ger 



, .. , JL* SECRET/RELEASE 
Soouacy T0 GERMANY ONLY 

so. Ilouovor, from the tine of G"!ULEH’g return to Oornony in 1946 Until 84TO*d' 
death in, early 1951, BAUN’s propence and activities, however dedicated, represented 
.n problem to and within the German organisation » Moreover, bdCAUse of the vojr In 

Whlah American (UCFET) relations with the German otnff wero handled In tho early 

» 

day a and the fact that difficulties were being resolved by the tine OIA aartumed 
responsibility for, the work, BAdH a an be regarded as having boon largely dFHLPJJ'a 
own personal problem. For three years, froin 1946 to 1949, OSHLKN attempted to deal 
with tho nttuitlon, through political thnimtverln^ t,6 strangthen hlo own position, 
through n pacific action against BaUM when necessary end/or possible for the purpose 
Of gaining control of BAWa aotivltldo, and at ell times with what appeared to be 
extreme caution ad a healthy roopeot for DAUN's ability to do untold dAme-te to the 

organisation and to OFULEN's position as lender if ha were so inclined. Piml sb> 

. 

lutloa oonO only with BAUH'e death but war facilitated at an earlier date by B&tiN'n 
own activities, rather than ill spite of them* 

4* The record on BAUN, briefly. Is as follows r 

a* io/.a until the of lo/.ft. Raergles .devoted to contacting add assembling 
former Abwehr personnel and laying plans for future work.' Regarded by OKHtEtf 
aa loyal to himself and faithful to instructions. Karly American apprehensions 
concerning work with BAUB, oij tho basis of aeftSssaantB node by various Investi- 
gating offloors, fetollified by GVHLTO's deoltrntlon, transmitted tvom Wnrhlogton 

( 

to Oberursel, that he "guaranteed thh person of BAtnf*« 

,* i 

b. iftid e# iO/4. Difference* of opikion apparent between BaUM and C1EHLEH, fol- 
lowing GEHLFJOs return,- with regard to the relationship of the demon brgaidsiv* 

• • 'I . I ' 

tlon to the sponsoring jsmorioan Amy' unit* View maintained by BAtW th«b hb hud 
made available to OP3HAW and the taeirioan «rsy an organisation which bolon^ed 

to bla(BAlfH) but that It had never been hio Intention to oreate art organisation 

• , * 

for the Amerioansihich th ay could then take over* He oonsequoatly opposed 1 
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OFHLW'b policy of giving OS officers insist into tbs activities, personnel 

I , 1 

enri s true tore of the organi zation, and withheld administrative and operational 
details of hie wrk for thlare«son tv oo both 0EttL3f ahd the OS staff, 

e. a'ngirwiinfr of 16/7. An a remit Of continuing difficulties, WDW removed 
by GTCHIRW with US approval from his position of Ctaiejf of Intelligence (Operat- 
ions) and put on ice. Deemed inadvisable to drop hip outright insomuch as. 

+ • 

OKHLRJMs pOoitiort vao ndt sufflclnntiy noouro ( vis-n-via BAUJi-roordlted personnel) 
to permit dismissal, pariicttThrly in the absonce of a strong oaeo paving any- 
thing no re than policy disagreement, 

d. faqinhlng of 10A7 until thft.nnd.hf 3QAtt. So-called cod ing period. BAtJU 

| 

pldoed at a distance end insofar as possible kept from oontaot with members of 
the organisation. Olveh an advisory capacity and certain epeolfia tasks to por- 
fonrt (agent training, drafting of plans tor activating sateUita hh:1 Soviet 
ties on a project basis, prupiration of n study on possible Britdsh/Osnrian 
cooperations), vith the understanding that evidence of good f<d tb do hie part 

i i 

would be counterbalanced by burial of past differences and charges against him, 
e* fort g£. iSUB* BAUM reemployed, In an operational! rather than advisory 

' . i 

capacity, for "psychological rossone, " Given a limited asrlgnmeht of carrjr- 
lng on recruiting activity among Arwiniin idroisg, hits work being hledg&d by ear-, 
tain preoeutionnxy measures (assignment of Qi^fc^trjisted Henning ijlLCfc® aid. 
Guenther GOLLY as dose assist ants and. thosubranoe of snail sumo Oil abbey to • 
Unshoe sottvitiee) . ' | 

f. fart of IQ/fg imui Renewed operational activity undertaken ty 

BAtW, w6 oooupled himself with plans for building ail organisation to run oper- 
ations in the Middle (hot oil) working out details oft economic cover 1 for suoh . 

- 

work. All plans for Middle fas tern activities nubmltted to the American staff 
In project form. Including true names ^^^p^rntlonnl date; tho exporUlmport fa* 1 '-' 
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TWBT 6. in, b. with Pomoh RCHFLt.THBEPO Cs manager, oatahllahed despite ovetv. 
oil organisational cutbacks which precluded largo ccule financial backing nntlal- 
by flAIIRj a W/T station, "Funkopicgal , * net up for the monitoring of tho 
trafflo of Soviet controlled radio transmitters* Alfrofl KftKiYJClWfTt anpignod as 
BAUH’e deputy on 1 August 1949 # with' spool fie responsibility for th® correct 
operation of BATH* a office and full jpofut scion to investigate any questionable 
practices, following <mbrd.nni.Dn by UlttiR" t,o O'W.TTJ of n report i'.idloqlimj th*t 
' BA'.W wan extending Ms connections btryottfi specified Units, 
g. . l-.AnrpiHt.lQA9 - 1 November 1949* Period of investigation and dose 
observation pf M4IIM, during uhloh KFJCTrGHtS&t discovered certain "obscuro" finan- 
cial transactions and "unfair'' intelligence activities beiat engaged in by BMJH* 
Opening of a full invoetigatinn which tilscloaod that despite pfcooutionary 
«on"« res PAW hod bean able to ninappropricte apnroxi-tiataly $5,000. TJAUH 

dropped, effective 1 November 1949* ' 

5* The problon of BAtiR was the result of unforeseen (ty GSULKN) historical develop-* 
month Which gave ft oe rein to fiAPN's imagination end expectations, both for the 
future of the work and far hie own position in that work, complicated ty traits of 
oharaotor and personality which made compromise or adjustment difficult If not. low 

por.^iblo. Unable to accept the idea of ! Subordination, even in a contractual arrange* 

« t 

ment, to young nod lnexperionoed American Army officers, BAUH was led ty Ido etabltlon 
for Mid consuming Interest in 6 German 70 rvi.ee to take what appeared to other 0 to 
be devious end dishonest means to aehlevo What undoubtedly seemed to him to be leg- 
itimate and nano unary ends. Hln indiotaent consisted initially of failure to bon- 

1 # I 4 

form to the overall plan for ceoperatloii negotiated with the American Arty by GRflUsW# 

* 1 

fallowed by . falsification of information submitted in compliance with enforced Amer- 
ican operational requirements, and subsequent misappropriation Of finds made aVoil- 

1 i j 

able to him In good faith on tho basin claims drawn, up b./ him* lie main- 

tained Until he died that he navor 
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Intrll# fj^nen went let V>b** # rn ‘vyjr-vb uKlr’ji h- r. bxn <'nnr-iC.« > ti(l ly hly .-upsrlom 
to bo r. t*J11ns one In vie-.? c c certain Crn; 1 '., -TaoWLcsa and atuaan tajo:-’:> to rwdete 
tflw'flterft in t!n Oftfutsiitlcn* \?ii tmr th n<xlt:> u? r,i«:«ninj tint r “'**9 c?l»e 
vw* not ro vrlntlvAy rpo'&ir-fy the iror^ of oOK*'lvv,-J.r«a bitCT cn the «tut 
oonorotc nrarnwr of CMWa ability cortf IntrlWr^uoo cvtx cbt^r.'J tyTt'8 

4b 4ner>o«pnt^et An the (rawer of 7.940, CA1K1 cutnlttet) nlnntcvn jacket outline 
Comp, In Irr** r?rt plena £br utiltrin;; fnxnlcn conaeotlon;; filled# >ly 

r ■ 

wnfe necll ble Cor thin purpona to flMJIT b/ (.General DTD, v-’iich on proIAatoaiy ntuSy ' 
uwo c4Jv. 1 'r4 to bo fi?cslfi<j--ntl7 better pr?,Vt»ye ttorojrjhly voiSraa out t’::\n <n? 
othefv rtrftt-o.tlo pjfQ^cctn rnflxSlttoi ty tho nvr.um oi’^ioic.'Mcn tn\ to of“or ijuuIb' • 
cf ptofltaMc ejr'Tolt^tJcnj cm clow exnrlfc'Uon, tbs/ proved to to vsl.\ '.'C'LsJ out 
but lorg Jy fictitious bo'.i*', on th> utlli.ct'ca of rend j;crsru^ vteoo ei'usnnt 

«aA cooperation hoc 1 never been obtained) ♦ rrior to thin tlno an - cubye*«u3irtl7, tlte 



HZ position hsi been ett' n^rla Iwcimo tbet PAD*! wis unacceptably In tho position of 
lealcr::Mn itileh he farlrsl m ' t*r-t a*4ufl.n rcraVJ ticcrn to be ftjun! which kouIA 
roaoec hi * Crc:. mf po: Itlon in u\'r'\ lit ertf " -• the c 
6 * lur tfeoao l»£< , wjt.c>% the r*l •*! Co;t :loc uhVh *<Wh fhlt; cttMjr 

will. be fem.! to contain r*. :n of lotore^tl' ,• '*:ra r-ni .tnclwU.M, ; v T*’»c r.m 
Jottc-i c 1 ’ c:tly nsi.Ttvti* &\te.V)S:;ctn«> dVjliu; ', ■ itvc^nAtaos** f»v Ihitivrte 
Oemn votY,, eta* 
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MEBTI0H OF 

. .). 

Although ZIPPER baa never 

the organisation has been mentioned, from time to time la meetings. following 
ore a number of extracts from minutes of ICCQ meetings In which ZIPPER was 
mentioned) , 

• * 

Meeting Bo, 7 
5 Hay 1952 , 

Paragraph 2-,.. 

Future German Intelligence Operations) Oenerel HeOluxe ashed: the 
Chalrman lf .there- W beeneny agreemeni'"eoaMraing the extiint of future 
German Intelligence operations. 

Xu the ensuing diroo»sioo,ae«»xal truseott outlined hie views on the 
expected developaent of a Qeraan collection effort. At present the Verfassungo^ 
sebnis aal^VBHou»yhrBZiehas^.t^(tonim Pollca bave oertaln latalllgEmee; 
aspects! b mp verl thee* sbooid uobbe matters for contra at. this time, foe 
ultimate WbUSS'' oa'the American olds, Is tbnt the Oeblen Organisation became 
the basis for the future Patman. Intelligence service and negotiation have I 
been carried on toward the eventual achievement of this goal. 



O 
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appeared on the ICCQ agenda as a policy Issue 



Meeting So. 6 
IB June 1952 
Paragraph 3... • 

foe ICCO Sub-eaumittee studying U.8, Intelligence coverage of. the BAAS 
sene of Germany submitted its report.. ..Anong other items the following point 
was brought up. 1 

c. A great deal of the Zipper effort has been misdirected 
and can be improved. 



Meeting Bo. 14 
12 March 1954 
Paragraph 8.... 

Other Unicorn 

a. You ace all fomlUer with the Oehlen organisation and I believe, 
meet of you have visited follacb and have been briefed, on its work and 
functions. Z do not consider tbs Gehlea Organisation to be a purely German 
effort, but rather an American controlled outfit. As you know, therm la 1 
mush discussion goi ng on In Federal government circles as to the future 
fora which this organisation will take ae. a Qeraan Intelligence service. 
Today, It leaks as if the organisation itself will acme under the control 
of the Federal Chancellory rather than he placed In the Blank Office or 
foreign Office. 
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Meet lag Bo. 1 6 
29 JUly 1955 
Paragraph 2..,. 
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b. SjjgtgB Organisation (by Mr. Critchfield)t 

Mr. Crltehfleld sold that when the BfV was orgnni&ed, Gehlen 
me considered, ae Its possible chief, bat la the subsequent organisational 
disc ussions , JOES was appointed, with Radka, a member of the Qeblea staff,' 
act bis Deputy. He handled nearly all of the BfV/ Cehlea ma tters, aa Gehlen 
dis trusted J OES, Be believed JOHN to be either a ■■MM agent or strongly 
proSmm and JOBS, In torn, remained distrustful of Go bleu. As a con se- 
quence, Gehlen sanitised all Information exchanged with the BfV. The only 
exception to this was daring the recent Berlin Conference when the BfV 
nnA the Geblen organisation collaborated to prepare the "Mbits Book" on 
Bast Germany. Although this report was based mainly open intelligence 
a n al ysis . It could, operationally, indicate the effectiveness cf certain 
target coverage. Based upon this Information, Mr. Crltehfleld did not 
believe JOHH'e disappearance hampered Gehlen operations. 

Even though JDBB's disappearance will cause a wave of resent- 
ment against Allied sponsored organisations and individuals, Mr. Crltehfleld 
expressed the view that one of the results would be to In c rea s e the prestige 
of Qableii inOerman circles. Thrca^h JQHB'a disapp e a ranc e Gehlen remains | : * 
febe primary Garmon personality la intelligence activities and the eventual 
lahegretlonilnto the German government of his organisation can be considered 
as assured. *. 



Meeting Bo. 16 
29 *Oy 19?5 
Paragraph e. ... 

Report on Probable QggJBf Integration* 

Mr. Crltehfleld repented that the effect of JOBS** disappearance 
had increased Gabion's prestige and that saw, mono than ever. It was quite 
probable that Gehlen 'a organisation would be Integrated into tbs Bast 
German g over nm e nt. This, be stressed, will give rise to a say problems 
inherent In dealing with a sovereign organisation sad It would be wise 
for the XCCG members to hear this .In mind. Internal arrangements end 
discussions have already taken place in the Federal Republic concerning 
the Integration of the Gehlen organisation, bat Mr. Crltehfleld cemented 
that the timing remained unknown. 



Meeting Bo. 19 
16 May 1955 
Paragraph 7..*. 

la discussing the i^T*iiiw«fcRfcinn of KID 5/l General Srusoott, in 
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illustrating *t»t eaa be aacogpUfthoA la the nay of succeaafully c oordin ating 
operations — o tte more ls* vfr loh bad recently token place In conp o r lng . 
biitWqr lists of OTAKHffl end A1HM4B agnate. 
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